Due to the current heightened security level at all our premises,
Members are reminded to wear their identity badges whilst
attending meetings. Any visitors must produce photographic
identification at Reception.

FIRE & RESCUE AUTHORITY SUMMONS

SOUTH WALES FIRE & RESCUE AUTHORITY

You are required to attend a meeting of the South Wales Fire & Rescue
Authority to be held at South Wales Fire & Rescue Service
Headquarters, Forest View Business Park, Llantrisant, CF72 8LX
on Monday, 29 July 2019 at 1030 hours.

AGENDA

Apologies for Absence
Declarations of Interest

Members of the Fire & Rescue Authority are
reminded of their personal responsibility to declare
both orally and in writing any personal and/or
prejudicial interest in respect of matters contained
in this agenda in accordance with the provisions of
the Local Government Act 2000, the Fire & Rescue
Authority’s Standing Orders and the Members
Code of Conduct.

Chairperson’s Announcements

To receive the minutes of;

e Local Pension Board Committee held on 5
21 January 2019

e HR and Equalities Committee held on 18 9
February 2019

e Fire and Rescue Authority Meeting held 13

on 29 April 2019

e Annual General Meeting held on 10 June 23
2019



6.1.

6.ii.

7.1.

7ii.

7. il

7.1V.

7.V.

7.Vi.

7 .Vil.

e FAPM Committee Meeting held on 8 April
2019

Update on Actions
REPORTS FOR DECISION

Report on draft Proposed Strategic Themes and
objectives 2020/21

Refurbishment of Pontyclun

REPORTS FOR INFORMATION

Strategic Risk Register Report — Health Check
2018-19 Quarter 4

Wales Audit Office Annual Improvement Report
2018/19

Business Plan Actions Report — Health Check
2018-19 Quarter 4

Welsh Language Standards Update — July 2019
Operation Ategol
Statement of Accounts 2018/19

Forward Work Programme

To consider any items of business that the
Chairperson deems urgent (Part 1 or 2)
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DT Davies Caerphilly

P Drake Vale of Glamorgan
S Ebrahim Cardiff

C Elsbury Caerphilly

S Evans Torfaen

J Gauden Torfaen

J Harries Rhondda Cynon Taff
J Holt Blaenau Gwent

A Hussey Caerphilly

H Jarvie Vale of Glamorgan
A Lister Cardiff

D Naughton | Cardiff

S Pickering | Rhondda Cynon Taff
A Roberts Rhondda Cynon Taff
R Shaw Bridgend

V Smith Monmouthshire

H Thomas Newport

D White Bridgend
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Mr  Simon  John Independent Member
Barnes
Mr David Fussell Independent Member

6.3 Delegated authority is given to the Monitoring Officer in
consultation with respective political group leaders to make
adjustments to the political composition of each committee
once final political groups have been received and to report
these to the next available Fire and Rescue Authority
meeting.

1. ELECTION OF CHAIRPERSON OF THE FINANCE, AUDIT
& PERFORMANCE MANAGEMENT COMMITTEE FROM
ITS COMMITTEE MEMBERS FOR MUNICIPAL YEAR
2019/2020

The Chair called for nominations for Chairperson of the Finance,
Audit & Performance Management Committee from among its
Members. Councillor Steven Evans was nominated and
seconded. There were no other nominations.

RESOLVED THAT

Councillor Steven Evans was duly elected as Chair of the Finance,
Audit & Performance Management Committee for 2019/20.

8. ELECTION OF DEPUTY CHAIRPERSON OF THE
FINANCE, AUDIT & PERFORMANCE MANAGEMENT
COMMITTEE FROM ITS COMMITTEE MEMBERS FOR
MUNICIPAL YEAR 2019/2020

The Chair called for nominations for Deputy Chairperson of the
Finance, Audit & Performance Management Committee from
among its Members. Councillor Pam Drake was nominated and
seconded. There were no other nominations.

RESOLVED THAT
Councillor Pam Drake was duly elected as Deputy Chair of the

Finance, Audit & Performance Management Committee for
2019/20.



9. ELECTION OF CHAIRPERSON OF HR & EQUALITIES
COMMITTEE FROM ITS COMMITTEE MEMBERS FOR
MUNICIPAL YEAR 2019/2020

The Chair called for nominations for Chairperson of the HR &
Equalities Committee from among the Members of that Committee.
Councillor Sue Pickering was nominated and seconded. There
were no other nominations.

RESOLVED THAT

Councillor Sue Pickering was duly elected as Chair of the HR &
Equalities Committee for 2019/2020.

10. ELECTION OF DEPUTY CHAIRPERSON OF HR &
EQUALITIES COMMITTEE FROM ITS COMMITTEE
MEMBERS FOR MUNICIPAL YEAR 2019/2020

The Chair called for nominations for Deputy Chairperson of the HR
& Equalities Committee from among its Members. Councillor
Dilwar Ali was nominated and seconded. There were no other
nominations.

RESOLVED THAT

Councillor Dilwar Ali was duly elected as Deputy Chair of the HR &
Equalities Committee for 2019/2020.

11. TO AGREE THE APPOINTMENT OF REPRESENTATIVES
TO OTHER GROUPS AND OUTSIDE BODIES FOR
MUNICIPAL YEAR 2019/2020

The Monitoring Officer provided Members with a report detailing
the nominations required to represent the Fire & Rescue Authority
at Working Groups and outside bodies.

RESOLVED THAT
Members agreed the following representations to the Working

Groups and outside organisations as detailed in Appendix 12
attached to the report:



MEMBER

AUTHORITY

POLITICAL
PARTY

Representative on National Pensions Committee For Wales

Chair of HR & Equalities Committee — Councillor Sue Pickering

Community Safety Partnership Representatives:

Cllr Julie Holt Blaenau Gwent Independent
Cllr David White Bridgend Labour

CliIr Colin Elsbury Caerphilly Plaid Cymru

Clir Dilwar Al Cardiff Labour

Cllr Pam Drake Vale of Glamorgan Labour

CllIr Louise Brown Monmouthshire Conservative
Cllr Herbie Thomas Newport Labour

Cllr Jack Harries Rhondda Cynon Taff Labour

ClIr Steven Evans Torfaen Labour

Cllr Malcolm Colbran Merthyr Tydfil Independent
Representative to WLGA:

Chair of the FRA — ClIr Tudor Davies

Representative on LGA Fire Committee:

Chair of the FRA — ClIr Tudor Davies

Representatives on Innovation & Awards Panel:

Cllr Steven Bradwick Rhondda Cynon Taff Labour

Cllr Val Smith Monmouthshire Independent
CllIr Joel Williams Cardiff Conservative
Representative on ICT Steering Group:

Clir Colin Elsbury Caerphilly Plaid Cymru

ClIr Aurfron Roberts Rhondda Cynon Taff Labour

Representatives on Finance, Asset & Performance
Management Scrutiny Group:

Clir Steven Evans Torfaen Labour
Clir Joanne Gauden Torfaen Labour
Clir Dan Naughton Cardiff Liberal
Democrat
ClIr Louise Brown Monmouthshire Conservative
ClIr Val Smith Monmouthshire Independent
Cllr Jack Harries Rhondda Cynon Taff Labour
ClIr Steven Bradwick Rhondda Cynon Taff Labour




Cllr Ken Critchley Newport Labour
CllIr Aurfron Roberts Rhondda Cynon Taff Labour
ClIr Joel Williams Cardiff Conservative
Cllr Pam Drake Vale of Glamorgan Labour
Cllr Hunter Jarvie Vale of Glamorgan Independent
Cllr Adrian Hussey Caerphilly Labour
Cllr Herbie Thomas Newport Labour
Cllr Rod Shaw Bridgend Labour

12. TO AGREE THE CYCLE OF MEETINGS FOR THE
MUNICIPAL YEAR 2019/2020

The Chair provided Members with details of the proposed cycle of
Committee and Working Group meetings for the Municipal Year
2019/2020.

Cllr Smith commended the personnel at Bridgend Fire and Rescue
Station, who, voluntarily, organised the recent Annual Service of
Remembrance held on 4 May 2019, which was an outstanding
event.

The Chair advised of the upcoming Passing Out Parades for the
Fire Cadets. The dates of the Parades will be circulated to
Members.

RESOLVED THAT

12.1 Members approved the cycle of Committee and Working
Group meetings for the Municipal Year 2019/2020 detailed in
Appendix 1 attached to the report.

12.2 Members agreed to note that the next Presentation Evening
would be held on 11 July, 2019, and the Emergency
Services Carol Service would take place on 19 December,
2019, at Llandaff Cathedral, Cardiff. The Chair urged
Members attendance at all these events.



SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, AUDIT & PERFORMANCE
MANAGEMENT MEETING
HELD ON MONDAY 8 APRIL 2019 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

55. PRESENT:

Councillor Left

S Evans (Chair) Torfaen

L Davies Merthyr Tydfil

A Hussey Caerphilly

D White Bridgend
APOLOGIES:

L Brown Monmouthshire

R Crowley Vale of Glamorgan
S Ebrahim Cardiff

A Roberts Rhondda Cynon Taff
ABSENT:

J Collins Blaenau Gwent

K Critchley Newport

OFFICERS PRESENT:- DCO S Chapman — Monitoring Officer, Mr C
Barton — Treasurer, ACFO D Rose — Director of Service Delivery, ACO
A Reed — Director of People Services, Mr G Thomas — Head of Finance
& Procurement, Ms S Watkins — Head of Business Support & Deputy
Monitoring Officer, Mr S Gourlay — TIAA Internal Auditor, Ms A Butler -
WAO

56. DECLARATIONS OF INTEREST

All Members declared a personal non-prejudicial interest in each agenda
item which affected their Authority.

57. CHAIR’S ANNOUNCEMENTS

There were no Chair's announcements.



58. MINUTES OF PREVIOUS MEETING

The following minutes were received and accepted as a true record of
proceedings:-

e Finance, Asset & Performance Management Scrutiny Group
meeting held on 14 January, 2019

¢ Finance Audit & Performance Management meeting held on 28
January, 2019

59. DRAFT ANNUAL REPORT OF THE WORK OF THE FAPM
COMMITTEE AND THE DISCHARGE OF THE TERMS OF
REFERENCE OF THE FINANCE, ASSET & PERFORMANCE
MANAGEMENT SCRUTINY GROUP

The Head of Business Support summarised the work of the
Finance, Audit & Performance Management Committee and its
Scrutiny Group for the municipal year 2018/19.

RESOLVED THAT

Members considered the report and agreed its content for reporting to the
Fire & Rescue Authority as a summary of the workload carried out by the
Committee and Scrutiny Group during the municipal year, following slight
amendment to paragraph 2.6.7 of the report.

60. REVENUE MONITORING REPORT 2018/2019
The Head of Finance and Procurement presented the Revenue
Monitoring Report 2018/19 and provided details of the revenue
budget and associated information for the year ending 31 March
20109.

RESOLVED THAT

Members noted the report and agreed its content.

61. CAPITAL MONITORING REPORT 2018/2019

The Head of Finance and Procurement presented the Capital
Monitoring Report which provided detail of the capital budget,
transactions to date and the forecast year end position as at 18
February 20109.



RESOLVED THAT

Members noted the budget, progress of capital schemes, approved
the alterations identified in Appendix 1 and noted the associated
funding streams.

62. INTERNAL AUDIT REPORT

The Deputy Chief Officer provided Members with updates upon
progress being made against the Internal Audit Plan 2018/2019.

RESOLVED THAT

Members noted the internal audit recommendations and work completed
to date on the Internal Audit Annual Plan.

63. INTERNAL AUDITORS’ ANNUAL REPORT YEAR ENDING 31
MARCH 2019

The Internal Auditor summarised the Internal Audit work
undertaken this year.

RESOLVED THAT

Members noted the work and overall opinion of the Internal Auditors for
the financial year 2018/2019.

64. INTERNAL AUDIT ANNUAL PLAN 2019/2020

The Internal Auditor reported on the Internal Audit Annual Plan
2019/2020 for Members’ approval.

RESOLVED THAT
Members approved the Internal Audit Annual Plan for 2019/2020.

65. REPORT ON PROGRESS OF AUDIT, SCHEME AND
CIRCULAR ACTION UPDATES AS AT 31 DECEMBER 2018

The Deputy Chief Officer reported on the latest progress recorded
against actions arising from Internal Audits, Wales Audit Office
Thematic Reviews, Operational Assurance Peer Reviews,
Corporate Schemes and Government Circulars at Appendix 1. The
scorecard showed the performance of each action through a RAG
status.



RESOLVED THAT

Members noted the contents of the progress report and graphical
summaries.

66.

WALES AUDIT OFFICE AUDIT PLAN

The Wales Audit Officer presented the 2019 Audit Plan which
included the Audit of Accounts, Performance Audit, Fees, Audit
Team Timetable and Future Developments to her audit work.

RESOLVED THAT

Members noted the content of the report.

67. WALES AUDIT OFFICE ENQUIRIES TO ‘THOSE CHARGED
WITH GOVERNANCE’ - DRAFT RESPONSE
The Head of Finance and Procurement advised Members upon the
draft response to the Wales Audit Office paper on ‘Those Charged
with Governance’ when approving financial statements.

RESOLVED THAT

Members agreed to the response as detailed within Appendix 1 of the

report.

68. ANNUAL AUDIT LETTER - SOUTH WALES FIRE & RESCUE

AUTHORITY 2017-18

The Deputy Chief Officer presented the Annual Audit Letter —
South Wales Fire & Rescue Authority 2017-18.

RESOLVED THAT

Members noted the Annual Audit Letter — South Wales Fire & Rescue
Authority 2017-18.

69.

REPORT ON THE PROGRESS OF RECOMMENDATIONS
MADE IN THE FIRE COVER REVIEW OF 2014

The Director of Service Delivery presented the report which
detailed the latest progress recorded against recommendations
made during the last Fire Cover Review of 2014 which will enable
officers to align service strategy for the next 5-10 years.



RESOLVED THAT

Members noted the contents of the progress report and agreed to
recommend to the Fire Authority to accept the recommendations
contained within the report at their 29 April 2019 meeting.

70.

BUSINESS PLAN ACTIONS REPORT - HEALTH CHECK 2018-
19 QUARTER 3

The Deputy Chief Officer reported on the Business Plan Actions
Report — Health Check — 2018-19 Quarter 3 which included;

Working with others to protect our communities from harm or
the risk of harm.

Developing more efficient and effective ways of engaging and
communicating with our communities about our services.
Ensuring we attract, develop and retain a workforce that reflects
our communities and is capable of delivering effective services
today and in the future.

Reduce our service’s impact upon the environment to ensure
future sustainability.

Ensuring we use technology to enable efficient and improved
service delivery.

Working with our public service boards to support local
communities.

RESOLVED THAT

Members noted the content of the report.

71.

STRATEGIC RISK REGISTER 2018-19 - QUARTER 3 REVIEW

The Deputy Chief Officer updated Members upon the Strategic
Risk Register 2018-19 — Quarter 3 Review which outlined progress
made on the management of risks identified as at October-
December 2018. Members were advised that a risk relating to
Brexit had been included in strategic risks.

RESOLVED THAT

Members noted the content of the report.



72. REGISTER OF GIFTS AND HOSPITALITY
The Deputy Chief Officer provided Members with an overview of
the Gifts and Hospitality recorded on the Gifts and Hospitality
Register for 2018.

RESOLVED THAT

72.1 Members noted the contents of the Gifts and Hospitality Register
in line with Internal Audit recommendations.

72.2 Members agreed to receive the Gifts and Hospitality Register
Report on an annual basis.

73. FORWARD WORK PROGRAMME

The Deputy Chief Officer presented the Forward Work Programme
for 2018/2019.

RESOLVED THAT
Members accepted the Forward Work Programme for 2018/2019.

74. TO CONSIDER ANY ITEMS OF BUSINESS THAT THE
CHAIRMAN DEEMS URGENT (PART 1 OR 2)

There were no items of urgent business for Members to consider.



AGENDA ITEM NO 5

UPDATE ON OUTSTANDING ISSUES ARISING FROM PREVIOUS

FIRE & RESCUE AUTHORITY MEETINGS

Sally Chapman — DCO
Huw Jakeway — CFO
Dewi Rose — ACFO SD

Chris Barton — Treasurer
Alison Reed — ACO PS
Richie Prendergast —- ACFO TS

Minute |Item Action Leading Current Status:
No Officer
17/18 — | Land Adjoining Dispose of the land at Llantwit Major Fire DCO Our lawyers are currently finalising
55.4 Llantwit Major Fire Station identified as surplus to requirements. the disposal agreements
Station
18/19 — | Restructure to Meet Implement new structure as agreed. ELT The vast majority of posts have
28.1 Future Challenges now been filled, with some knock
and Demands on vacancies now being advertised
18/19 - | Revenue Budget Inform Welsh Government of Members’ Treasurer | COMPLETED
43.1.2 | 2019/20 decision regarding the revenue budget figures.
18/19 - | Performance Indicator | Publish the performance indicator targets on ACFO SD | COMPLETED
43.3.2 | Targets 2019/20 the Service’s website.
18/19 - | Annual Pay Policy Publish the Pay Policy Statement 2019/20 by ACO PS COMPLETED
43.6.2 | Statement 2019/20 31 March 2019.
18/19 — | Schedule of Member | Submit the Member Schedule of Remuneration | DCO COMPLETED
54.1 Remuneration 2019/20 to the Independent Remuneration
2019/20 Panel and arrange for publication on the FRA
website
18/19 — | Fire Cover Review BRIDGEND
54.2 2014 Update e Officers to explore the possibility of a Scoping work commenced

80162/FWP/FA Action Update — Last Updated by S Chapman — 02.04.19




Minute
No

ltem

Action

Leading
Officer

Current Status:

combined emergency service station in
Porthcawl if there is a desire from the
Police and Welsh Ambulance Service NHS
Trust.

RHONDDA CYNON TAF

e That officers pursue the refurbishment of
the existing Pontypridd station in line with
the Service’s property strategy.

Plans and specifications are being
prepared for tender process

80162/FWP/FA Action Update — Last Updated by S Chapman — 02.04.19
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SOUTH WALES FIRE & RESCUE AUTHORITY AGENDA ITEM NO 6.i
29 JULY 2019
REPORT OF THE DEPUTY CHIEF OFFICER

REPORT ON DRAFT PROPOSED STRATEGIC THEMES AND OBJECTIVES
2020/21

SUMMARY
To update Members on the pre-consultation and engagement that was
conducted with the Service’s stakeholder panel, staff and key partners.

To approve the draft proposed objectives for 2020/21 and long term Strategic
Themes for publication in the Service’s Annual Improvement Plan Stage 2 for
formal consultation.

RECOMMENDATIONS

e That Members note the contents of the report on the pre-consultation and
engagement undertaken to shape the Service’s Strategic Themes and
Objectives.

e That Members approve the proposed draft Strategic Themes and Objectives
for engagement events and publication in the “Consultation Document” -
Stage 2 of the Annual Improvement Plan on the SWFRS Internet site by 31
October 2019.

e That Members approve delegation to Deputy Chief Officer and Head of
Corporate Support to review and refine the draft Strategic Themes and
Objectives as necessary for the public consultation.

1. BACKGROUND

1.1 The purpose of this report is to propose the long term Strategic Themes
for the Service and to demonstrate that we have gathered feedback that
will allow us to devise robust Objectives for the upcoming year 2020/21
that we can formally consult upon.

1.2 Members will be aware of the requirement to publish the second stage of
the Annual Improvement Plan by the statutory deadline of 31 October
2019, in accordance with the requirements of the Local Government
(Wales) Measure 2009. The final document will take the same style and
format as previous years.

1.3  While reporting on performance for the preceding financial year 2018/19
and identifying how we intend to satisfy the Objectives for 2019/20, the
Annual Improvement Plan is also a consultation vehicle for updating the




2.1

2.2

2.3

24

long term Strategic Themes for the Service as well as the Objectives for
the upcoming financial year 2020/21. The document will outline how
these Themes and Objectives support the achievement of Wellbeing
Goals as part of the Wellbeing of Future Generations (Wales) Act 2015.
It will also meet our statutory obligations as per the Local Government
(Wales) Measure 2009 and the Welsh Government’s Fire & Rescue
National Framework 2015.

ISSUE

To ensure that the content for the upcoming 12 week statutory
consultation, which will take place from September 2019 to November
2019, has been shaped closely by key stakeholders, a pre-consultation
and engagement process has been undertaken using the Service’s
stakeholder panel, staff and key partners to gather feedback that will help
shape the long term Strategic Themes and identify the Objectives we
should consult upon for the upcoming year.

For clarification, within this document, Strategic Themes are our top level
plan and have been considered in accordance with our contribution
toward the Wellbeing of Future Generations (Wales) Act 2015 and the
Welsh Government’s Fire & Rescue National Framework 2015. These
are supported by the delivery of Objectives. These Objectives meet our
statutory obligations under the Local Government (Wales) Measure 2009
and provide greater clarity and focus on what we will do as a Service.

The pre-consultation and engagement process ran from 3-22 July 2019
and results of this process are in Appendix 1, which will be sent to
Members as soon as it is available. Copies will also be available at the
meeting of the Fire & Rescue Authority on 29 July 2019.

For clarity, the areas of discussion used for the consultation and
engagement were:

How we work to keep you safe

How we value our staff

How we respond to emergencies

How we protect the environment

How we use technology

How can we improve your way of living
How we work with our partners

How can we involve you in our work



2.5

2.6

2.7

3.1

4.1

5.1

5.2

5.3

The results from the consultation were analysed. The resultant draft
proposed Strategic Themes and Objectives can been seen in Appendix
2, which will be sent to Members as soon as it is available. Copies will
also be available at the meeting of the Fire & Rescue Authority on 29 July
20109.

Due to the compressed timescales to complete and report on the pre-
consultation and engagement, as well as the desire of the Service to
begin the 12 week consultation in September 2019 to capture the
Emergency Services’ Day on 21 & 22 September in Cardiff Bay,
delegation to review and refine the draft Strategic Themes and Objectives
as necessary, between July 2019 and September 2019, is being sought
for the Deputy Chief Officer and Head of Corporate Support. This will
enable Members’ views and the final views from the pre-consultation and
engagement exercise to be incorporated.

The results of the 12 week public consultation will be reported to the Fire
& Rescue Authority in February 2020.

FINANCIAL IMPLICATIONS

Delivery of these strategic themes are primarily addressed within the
commitments of the Medium Term Financial Strategy or will be met as
part of the financial planning for subsequent years.

EQUALITY IMPACT ASSESSMENT

Equalities’ outcomes were considered in the development of these
objectives and are, where possible, included within the consultation
document. In determining relevant team actions to deliver the Objectives
and Themes, equalities and wellbeing outcomes will also be considered.

RECOMMENDATIONS

That Members note the contents of the report on the pre-consultation and
engagement undertaken to shape the Service’s Strategic Themes and
Objectives.

That Members approve the draft Strategic Themes and Objectives for
engagement events and publication in the “Consultation Document” -
Stage 2 of the Annual Improvement Plan on the SWFRS Internet site by
31 October 2019

That Members approve delegation to Deputy Chief Officer and Head of
Corporate Support to review and refine the draft Strategic Themes and
Objectives as necessary for the public consultation.



Contact Officer:

Background Papers:

Jon Carter
Planning, Performance and Risk
Manager

Appendix 1 Results of Pre-
consultation
Appendix 2 Draft Proposed

Strategic Themes and Objectives




SOUTH WALES FIRE & RESCUE AUTHORITY AGENDA ITEM NO 6.ii
REPORT OF THE ASSISTANT CHIEF 29 JULY 2019
OFFICER PEOPLE SERVICES

REFURBISHMENT OF PONTYCLUN

SUMMARY

The £150k refurbishment budget for Occupational Health Unit (OHU) to occupy
Pontyclun for a limited period of 2 years has changed. OHU will now occupy
Pontyclun for a minimum of 7+ years. The refurbishment brief was amended to
reflect the extended occupation period and the cost of the refurbishment has
increased to £250k.

RECOMMENDATIONS
That Members consider the report and approve the increase in the capital
programme to refurbish Pontyclun from £150k to £250k.

1. BACKGROUND

1.1 The Occupational Health Unit is currently based in Nantgarw. The
premises are leasehold with Cardiff City Council responsible for the
head-lease and South Wales Fire and Rescue Service (SWFRS) having
a sub-lease. The lease will expire on 4" January 2020 with each partner
seeking to utilise an existing location within its own property portfolio to
relocate their occupational health facilities. SWFRS will be relocating the
Occupational Health Unit (OHU) to Pontyclun in the former Fire Control
building.

2. ISSUES

2.1 Budget - The initial estimated budget set aside for the refurbishment of
Pontyclun was £150k. This was based on a limited refurbishment as it
was anticipated that OHU would only require accommodation at
Pontyclun for approximately 2 years. The Service was exploring the
potential of a joint emergency service OHU with South Wales Police and
Gwent Police in a single location. The OHU collaboration amended its
focus from a single location to pursuing a shared technology approach
leaving the share occupation to a later stage anticipated to be 7 years
plus.

2.2 The build brief was amended to reflect the longer occupation period, and
this has impacted on the cost of the refurbishment.

2.3 In May 2019, the tender analysis was completed which revealed the
lowest refurbishment cost was £286k with the second lowest £361k and
highest £485k.



2.4 As the lowest tender quote was higher than anticipated, officers have
scrutinised and challenged the details of the quotation and reduced the
refurbishment requirements resulting in a revised cost of £250k.

2.5 Operational Strategy for Pontyclun Facilities — The Pontyclun site has a
number of temporary structures which are likely to be removed in the
short term. The fixed structures including the fire house and the tower are
likely to be dealt with separately. The fire house will be retained and will
remain available to provide resilience during the transition from Pontyclun
to the new Compartment Fire Behaviour Training facility at Cardiff Gate.
The tower will be included in the tower review.

3. FINANCIAL IMPLICATIONS

3.1 This report seeks approval to increase the budget for the refurbishment
of Pontyclun from £150k to £250k.

3.2 The Property department will complete a feasibility assessment on the
operational strategy for Pontyclun and a costed plan will be produced.

4. EQUALITY RISK ASSESSMENT

4.1 There are no direct equality risk assessment implications. A full equality
impact assessment has been completed on the design and occupational
health facilities.

5. RECOMMENDATIONS

5.1 That Members consider the report and approve the increase in the capital
programme to refurbish Pontyclun from £150k to £250k.

Contact Officer: Background Papers:
Karen Davies None

Human Resource Manager —
Attendance Management and
Occupational Health
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http://audit.wales/system/files/publications/swfra-air-eng.pdf
http://audit.wales/system/files/publications/swfra-air-eng.pdf



https://www.southwales-fire.gov.uk/app/uploads/2018/04/Statement-of-Accounts-2017-18-FINAL.pdf
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https://www.southwales-fire.gov.uk/who-we-are/welsh-language-standards/
https://www.southwales-fire.gov.uk/who-we-are/welsh-language-standards/



http://senedd.assembly.wales/documents/s49297/CLA690%20-The%20Welsh%20Language%20Standards%20No.%205%20Regulations%202016.pdf
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http://senedd.assembly.wales/documents/s49297/CLA690%20-The%20Welsh%20Language%20Standards%20No.%205%20Regulations%202016.pdf
http://senedd.assembly.wales/documents/s49297/CLA690%20-The%20Welsh%20Language%20Standards%20No.%205%20Regulations%202016.pdf
http://senedd.assembly.wales/documents/s49297/CLA690%20-The%20Welsh%20Language%20Standards%20No.%205%20Regulations%202016.pdf
http://www.legislation.gov.uk/mwa/2011/1/contents/enacted
http://www.legislation.gov.uk/mwa/2011/1/contents/enacted













































































































































































































