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1. Introduction

1.1.Purpose and Content of the Constitution

1.1.1. The Constitution describes the various bodies that make up the Fire and
Rescue Authority, their functions, Membership and procedural rules.

1.1.2. In Section 3 (Getting Information and Getting Involved) we have provided
information for members of the public and Fire and Rescue Authority
Members on how you can get information about the Fire and Rescue
Authority, and how you can get involved. We hope that this will help people
who have an interest in the Fire and Rescue Authority’s work, or a
particular matter it is dealing with, understand where they can get more
information, and how they can contribute to Fire and Rescue Authority
activities.

1.1.3. You can get a better understanding of what each of the Fire and
Rescue Authority’s Committees do in Sections 4 to 8 of this Constitution.
Section 9 provides information on the management and Officer structures
of the Fire and Rescue Authority. Some Officers have a specific duty to
ensure that the Fire and Rescue Authority operates within the law and
uses resources wisely. Responsibility for functions at Section 11 says
which Fire and Rescue Authority Committees, and which Officers, have
authority to make which decisions.

1.1.4. The procedural rules that apply to the different Fire and Rescue Authority
Committees are contained in the sections relating to them. You may find
these useful if you want to attend a meeting, particularly if you want to be
able to ask questions, have a matter discussed, or put your point of view.

1.1.5. Sections 16 to 17Error! Reference source not found. have the Codes
of Conduct and Protocols which Officers and Members have agreed to
comply with. They set the standards of behaviour.

1.1.6. The Contents pages at the beginning of this Constitution provide a guide
on what is in the Constitution and where you can find it.

1.2.How the Fire and Rescue Authority Operates

1.2.1. The Fire and Rescue Authority is comprised of 24 Fire and Rescue
Authority Members elected every five years. Each Fire and Rescue
Authority Member is democratically accountable to the residents of their
electoral division as well as all of those who live in within the combined
authority area of South Wales which comprises of:

e Blaenau Gwent e Monmouthshire

e Bridgend e Newport

e Caerphilly ¢ Rhondda Cynon Taf
e Cardiff e Torfaen

e Merthyr Tydfil e Vale of Glamorgan
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The overriding duty of Fire and Rescue Authority Members is to the whole
community, but they have a special duty to their constituents, including
those that did not vote for them.

1.2.2. All Fire and Rescue Authority Members have agreed to follow a Code of
Conduct, to ensure high standards in the way they undertake their duties.
The Standards Committee is responsible for training and advising on the
Code of Conduct.

1.2.3. All Fire and Rescue Authority Members meet together regularly as the
Fire and Rescue Authority. Meetings of the Fire and Rescue Authority are
normally open to the public. Here Fire and Rescue Authority Members
decide the Fire and Rescue Authority’s overall Policy Framework and set
the Budget each year. The Fire and Rescue Authority appoints a
Chairperson of the Fire and Rescue Authority annually.

If you need any further help please do not hesitate to contact us.

Monitoring Officer,

South Wales Fire and Rescue Service Headquarters,
Forrest View Business Park,

Llantrisant,

CF71 8LX

Tel: 01443 232000

Whilst the Constitution is very long we hope that you will find it easy to use.
We have spent a lot of time trying to make it as easy to follow as is possible
with such a long and complex legal document.

You may find it helpful to read this Constitution in conjunction with the
Constitution Guide, which is available [insert hyperlink or other information
about how to obtain a copy of the Constitution Guide].
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2. Purpose, Definition Interpretation and Amendment of the

Constitution
2.1.Purpose of the Constitution

The purpose of the Constitution is to:

2.1.1. enable the Fire and Rescue Authority to provide clear leadership to the
Community in partnership with citizens, businesses and other
organisations;

2.1.2. support the active involvement of citizens in the process of the
Authority decision making;

2.1.3. help Authority Members represent their constituents more effectively;

2.1.4. enable decisions to be taken efficiently and effectively;

2.1.5. create a powerful and effective means of holding decision makers to
public account;

2.1.6. where practicable no one will scrutinise a decision in which they are
directly involved;

2.1.7. ensure that those responsible for decision making are clearly
identifiable to local people and that they explain the reasons for
decisions; and

2.1.8. provide a means of improving the delivery of services to the
community.

2.2 Definitions in the Constitution
2.2.1. The Constitution of the Authority is this document (Sections 1 to 20).
2.2.2. Within the Constitution the following words and phrases have the
meaning set out below:

“‘Budget” the overall revenue and capital budget approved by
Full Fire and Rescue Authority (Section 4).
“Chief Fire Officer | an Officer who must be appointed by law to carry out
(Head of paid certain functions. See Section 9 for more details.
Service)”
“Principal Officer” any Officer (other than a person whose duties are
solely secretarial or administrative or whose duties are
otherwise in the nature of support services) who:
e reports directly to the Chief Fire Officer in respect of
all or most of their duties; or
e the Chief Fire Officer is directly responsible for.
“Constitution a document which explains, in ordinary language, the
Guide” content of this constitution, published by the Fire and
Rescue Authority in accordance with section 37 of the
Local Government Act 2000.

“Senior includes those Officers designated by the Chief Fire
Management Officer from time to time as Members of the Senior
Team” Management Team.
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“Fire and Rescue

a person(s) appointed to the Fire and Rescue

Authority Authority to represent a Local Authority area within the

Member” combined authority area of South Wales.

“Data Protection the Data Protection Act 2018, the UK General Data

Legislation” Protection Regulation (UK GDPR) and all other laws
relating to the use, protection and privacy of personal
data

“Deputy Chief a Principal Officer who deputises for the Chief Fire

Fire Officer / Officer to ensure the Business Continuity of the

Deputy Chief Service.

Officer”

“Forward Work the Forward Work Programme is a document which

Programme” lists all of the decisions that the Fire and Rescue
Authority and its Committee’s intend to take and what
business will be considered and when those matters
will be discussed. This does not prevent urgent or
unforeseen matters being considered;

“Local referred to as “The Measure”. Legislation introduced,

Government amongst other things, to strengthen local democracy,

(Wales) Measure
20117

deal with changes to Authority arrangements,
overview and scrutiny, and Member payments.

“Member” either a Fire and Rescue Authority Member or a
person chosen by the Fire and Rescue Authority to
serve on one of its Member Bodies (called “a Co-
Opted Member”).

“‘Committees” any of the following:

e Full Fire and Rescue Authority;

e Scrutiny Committee;

e Finance, Audit and Performance Management
Committee;

¢ HR and Equalities Committee;

e Local Pension Board

e Standards Committee

“Monitoring an Officer who must be appointed by law to carry out

Officer” certain functions. See Section 9 for a description of
those functions. The Officer will usually have other
duties and a different job title. See Section 9 for
which Officer is the Monitoring Officer.

“Policy See Section 4.2.

Framework”

“Public Services
Board”

created to improve joint working across all public
services in each local authority area in Wales;

“Section 112(2)
Officer”

an Officer who must be appointed by law to carry out
certain functions in relation to financial administration.
See 9 for a description of those functions. The Officer
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will usually have other duties and a different job title.
See 9 for which Officer is the Section 112(2) Officer;
“Service” the Fire and Rescue Service discharges the functions
of the Fire and Rescue Authority;

2.3.Interpretation of the Constitution

2.3.1. We have tried to make the Constitution as clear and as easy to
understand as possible. Inevitably, people will have different views about
what certain passages mean.

2.3.2. During meetings, the person Chairing or presiding at the meeting may
interpret the relevant procedure rules.

2.3.3. In all other situations, the Monitoring Officer will determine the
interpretation and application of the Constitution

2.4.Duty to Monitor and Review the Constitution

2.4.1. The Monitoring Officer will monitor and review the operation of the
Constitution to ensure that the aims and principles of the Constitution are
given full effect. The Section 112(2) Officer shall be responsible for
keeping under review the Financial Procedure Rules set out in Section
14 of the Constitution and shall make any necessary amendments and
revisions as are required from time to time. They shall report any
amendments made to Section 14 to the next available Fire and Rescue
Authority meeting for noting.

2.5.Protocol for Monitoring and Review of Constitution by Monitoring

Officer
A key role for the Monitoring Officer is to make recommendations for
ways in which the Constitution could be amended in order to better
achieve the purposes set out in this Section. In undertaking this task, the
Monitoring Officer may:

2.5.1. observe meetings of different parts of the Member and Officer
structure;

2.5.2. undertake an audit trail of a sample of decisions;

2.5.3. record and analyse issues raised with them by Members, Officers, the
public and other relevant stakeholders; and,

2.5.4. compare practices in this Fire and Rescue Authority with those in
comparable authorities, or national examples of best practice.

2.6.Changes to the Constitution
2.6.1. Approval
Subject to paragraphs 2.6.2 and 2.6.3 below, changes to the Constitution
will only be approved by the Full Fire and Rescue Authority after
consideration of a proposal by the Monitoring Officer or on
recommendation the appointed Standing Orders Working Group.
2.6.2. Minor Changes
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If, in the reasonable opinion of the Monitoring Officer, a change is:

(a) a minor variation; or

(b) required to be made to remove any inconsistency, ambiguity or
typographical correction; or

(c) required to be made so as to put into effect any decision of the
Fire and Rescue Authority or its committees,

in which case the Monitoring Officer may make such a change. Any

such change made by the Monitoring Officer shall come into force

with immediate effect. Such changes shall be reported to the next

full Fire and Rescue Authority meeting for information.

2.6.3. Legislative Change

Any part of the Constitution may be amended by the Monitoring
Officer where such amendment is required to be made so as to
comply with any legislative provision. Such amendments shall take
effect when the Monitoring Officer so decides or the legislation
(where relevant) so provides. Such changes shall be reported to
the next full Fire and Rescue Authority meeting for information.

2.7.Suspension of the Constitution

2.71.

Limit to Suspension

Any of the procedure rules contained in the Constitution may be
suspended to the extent permitted within these rules and the law.

2.7.2. Procedure to Suspend
A motion to suspend any Rules will not be moved without notice unless
at least one half of the whole number of Fire and Rescue Authority
Members is present. The extent and duration of suspension will be
proportionate to the result to be achieved, taking account of the purposes
of the Constitution set out in this Section.

2.8.Publication

2.8.1. The Monitoring Officer will ensure that copies of this Constitution and
associated Guide are available for inspection at Fire and Rescue Service
Headquarters and on the Fire and Rescue Service’s website.

2.8.2. The Monitoring Officer will provide a link to a copy of this Constitution
to each Member of the Fire and Rescue Authority upon delivery to them
of that individual’s declaration of acceptance of office on the Member first
being appointed to the Fire and Rescue Authority and thereafter ensure
that an up to date version is available for inspection and published on the
Fire and Rescue Service’s website.

2.8.3. The Monitoring Officer will ensure that the Constitution is updated as
necessary in accordance with paragraph 2.6.
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3. Getting Information and Getting Involved

3.1.Getting Information
3.1.1. Information Available to Members of the Public

a) When Meetings of the Authority Will Take Place
A programme of meetings is available by contacting the Fire and Rescue
Authority direct or via the Service website.

b) Forward Work Programme
From the Forward Work Programme, see what decisions will be taken by
the Fire and Rescue Authority and what issues the Committees will be
considering and when these matters will be discussed.

c) Information Available Prior to a Meeting
Five days before a meeting, the agenda, any report likely to be discussed
and background papers to that report shall be available for inspection at
the offices of the Fire and Rescue Authority and on the Service website.
If an item is added to the agenda later, the revised agenda will be open
to inspection from the time when the item is added to the agenda and
any report will be made available to the public as soon as it is available
and sent to Fire and Rescue Authority Members.

d) Information Available at a Meeting
The Fire and Rescue Authority will make available to members of the
public who are physically present at a meeting a copy of the Agenda and
of the Reports for the meeting (except during any part of the meeting to
which the public are excluded).

e) Information Available After a Meeting
For a period of six years the agenda, reports and the minutes of the
meeting shall be available for inspection. The background papers shall
remain open for inspection for a period of four years.

f) Fire and Rescue Authority’s Accounts
The Public may inspect the Fire and Rescue Authority’s accounts and
make their views known to the external auditor (sections 29 and 30
Public Audit (Wales) Act 2004). Under the Accounts and Audit (Wales)
Regulations 2014, the accounts will be available for public inspection for
twenty (20) working days after the date appointed by the auditor.

Information which is confidential or exempt (as defined in paragraphs
12.10.3 and12.10.4) will not be disclosed to members of the public at any
time.

3.1.2. Information Available to Members of the Fire and Rescue Authority

a) Members can see any information, which is available to a member of
the public.

b) In addition, a Member may see any information which they needs to
know in order to fulfil their role as a Member of the Fire and Rescue
Authority (otherwise known as “need to know”). A Member will not
make public information which is confidential or exempt (as defined in
Section 12) without the consent of the Fire and Rescue Authority or
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divulge information given in confidence to anyone other than a Fire and
Rescue Authority Member or person(s) or organisation(s) entitled to
know it.
3.1.3. Members of Scrutiny Committee
A Member of Scrutiny Committee may also see any document containing
material relating to:
a) any business transacted at a meeting of the Authority;
b) any decision taken by an individual Member of the Authority.
A Scrutiny Committee Member is not be entitled to:

c) any document in draft form;

d) any part of a document which contains confidential or exempt
information unless that information is relevant to an action or
decision they are reviewing or scrutinising or intending to
scrutinise and which is included in the Committee’s Forward Work
Programme.

NB. No Member is entitled to see any information relating to a matter in which they
has a prejudicial interest.

3.1.4. Information Available to Officers

The Monitoring Officer, the Section 112(2) Officer and the Chief Fire
Officer may see any papers or records held by any part of the Fire and
Rescue Authority or its Officers. Other Officers may see any information
held by the Fire and Rescue Authority provided:

a) they need to see the information to do their job; and

b) that information is processed lawfully in accordance with the Data

Protection Legislation.

3.2.Getting Involved
3.2.1. The Fire and Rescue Authority must encourage local people to
participate. See the Fire and Rescue Authority’s engagement strategy for
more information. (Hyperlink to engagement strategy on website)
3.2.2. Members of the Public
Members of the public can get involved in the following ways:
a) Taking Part in Meetings
I. Members of the public can come to and speak at any meeting which
the Fire and Rescue Authority has resolved should include
participation by members of the public. The rules on when you may
speak and for how long are contained in Section 4.
ii. You can also ask formal questions at meetings of Full Fire and
Rescue Authority (Section 4).
b) Views of the Public
Under the arrangements put in place by the Fire and Rescue Authority
under section 62 of the Local Government (Wales) Measure 2011,
members of the public may bring to the attention of the relevant Scrutiny
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Committee their views on any matter under consideration by the relevant
Committee. The relevant Scrutiny Committee must take into account any
views brought to their attention under these arrangements.

c) When are Meetings Open to the Public?
Meetings will be open to the public wherever possible. The public must
be excluded from meetings whenever it is likely that confidential
information will be disclosed. The public may be excluded from meetings
where it is likely that exempt information will be disclosed. (See section
12.10 for definition of exempt information and section 12.11 for definition
of public interest.)

d) Making Comments/Complaints

i A member of the public may comment or complain about Fire and
Rescue Service activities by:

A. using the Fire and Rescue Service’s complaints procedure (link
to complaints form on website to be inserted);
B. contacting the Public Services Ombudsman for Wales at 1

Ffordd Yr Hen Gae, Pencoed, CF35 5LJ. Telephone: 0300 790
0203 or via the website http://www.ombudsman.wales.
ii. Comments or complaints can be made about an Officer or Member

by:
A. Officer
Contacting the Officer or the Officer's manager.
B. Members

If the complaint is against a Member, then the complaint should
be referred to the Monitoring Officer or the Public Services
Ombudsman for Wales (contact details above).

3.3.Getting Involved — Members
Members can get involved by:
3.3.1. Suggesting Items of Business for the Agenda
As a Member of the Fire and Rescue Authority, you have the same rights
as members of the public. In addition to these rights you also have the
following rights:
a) Any Member can submit a notice of motion to Fire and Rescue
Authority (Section 4) and also ask questions (Section 4).
3.3.2. Participating in Meetings
Members of the Fire and Rescue Authority are entitled to attend any
formal meeting of the Fire and Rescue Authority or its committees.
a) Members of the Fire and Rescue Authority may attend and speak
at any meetings where they are a Member of that Committee.
Where they are not a Member of that Committee, their attendance
and right to speak is at the discretion of the Chairperson of the
Committee.
3.3.3. Comments and Complaints
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a) Members may comment, subject to restrictions in the Code of
Conduct for Members (Section 16) on any aspect of Fire and
Rescue Authority business by:

i.  talking to Officers;
ii. talking to the Chairperson and Deputy Chairperson of the
Fire Authority];
iii. talking to the Monitoring Officer.
b) If a Member wishes to complain about an:
i. Officer
The procedure set out in the Protocol on Member/Officer Relations
may be used (Section 18).
i. Member
The procedure set out in Appendix 3 to Section 16 may be
followed.
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4. Full Fire and Rescue Authority

4.1.Introduction
The Full Fire and Rescue Authority is a formal meeting of all Fire and
Rescue Authority Members. The Full Fire and Rescue Authority is
required by law to take certain important decisions including setting the
Authority’s Budget and approving a number of key plans and strategies,
which together form the Policy Framework (listed below). It is
responsible for all of the functions, and it will carry out some functions
itself, but others will be delegated to Committees or named Officers.

4.2.The Policy Framework
The Policy Framework means the following plans and strategies:
e SWFRA Constitution
e SWEFRS Strategic Plan
e SWFRS Improvement Plan
e SWFRS Policy Statements
e SWEFRS Strategic Equality Plan
e SWFRS Carbon Reduction Plan
e SWFRS Welsh Language Scheme
e SWFRS Health and Wellbeing Strategy
e Welsh Government Fire and Rescue National Framework
¢ SWFRS Medium-Term Financial Plan;
e SWFRS Asset Management Plan;
¢ SWFRS People Plan;
e SWFRS Performance Management Framework;

4.3.The Budget
The Budget includes the allocation of financial resources to different
services and projects, proposed contingency funds, and decisions
relating to the control of the Fire and Rescue Authority’s borrowing
requirement, the control of its capital expenditure and the setting of
virement limits. The Full Fire and Rescue Authority will decide the Fire
and Rescue Authority’s overall revenue budget and overall capital budget
and any changes to these. (See Section 13 for how the Fire and Rescue
Authority can change the Policy Framework or Budget.)

4.4.Functions of the Full Fire and Rescue Authority
Only the Full Fire and Rescue Authority will exercise the following
functions:
4.4.1. adopting and changing the Constitution;
4.4.2. approving or adopting the Policy Framework and Budget;
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4.4.3. subject to the urgency procedure contained in the Access to
Information Procedure Rules in Section 12 of this Constitution, making
decisions about any matter in the discharge of an Executive Function
which is covered by the Policy Framework or the Budget where the
decision maker is minded to make it in a manner which would be contrary
to the Policy Framework or contrary to/or not wholly in accordance with
the Budget;

4.4.4. appointing and removing the Chairperson and Deputy Chairperson of

the Authority;

4.4.5. agreeing and/or amending the terms of reference for Committees,
deciding on their composition and making appointments to them (in
accordance with the Local Government and Housing Act 1989) unless
the appointments have been delegated by the Fire and Rescue Authority;

4.4.6. making the appointment of the Chief Fire Officer; confirming the
appointment of the Principal Officers;

4.4.7. all matters which by law must be reserved to the Fire and Rescue
Authority. For example, approving the appointment or dismissal of the
Chief Fire Officer, determining the level (and any change in the level) of
remuneration to the paid to the Chief Fire Officer and approving the pay
policy statement;

4.4.8. appointing representatives to outside bodies unless the appointment
has been delegated by the Fire and Rescue Authority;

4.4.9. consulting local people, other persons carrying on a business in the
Fire and Rescue Authority’s area, the officers of the Fire and Rescue
Authority and every trade union which is recognised by the Fire and
Rescue Authority about the extent to which the Fire and Rescue
Authority is meeting its performance requirements;

4.4.10. preparing an annual report on the extent to which the Fire and
Rescue Authority has met its performance requirements;
4.4.11. reviewing, approving and amending the Fire and Rescue

Authority’s wellbeing objectives in accordance with section 9 of the Well-
being of Future Generations (Wales) Act 2005 and the accompanying
statutory guidance issued by the Welsh Government;

4.4.12. considering reports prepared pursuant to section 54(2)(b) of the
Local Government and Elections (Wales) Act 2021, within 3 months of
them being made;

4.4.13. considering annual reports received from the Standards
Committee, within 3 months of them being made; and
4.4.14. keeping under review the extent to which:

a) itis exercising its functions effectively;

b) using its resources economically, efficiently and effectively; and

c) its governance arrangements are effective for securing the matters set
out in a) and b) above.

4.5.Membership
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4.5.1. All Members of the Fire and Rescue Authority shall be Members of
Full Fire and Rescue Authority.

4.5.2. Substitution is not possible at meetings of the Fire and Rescue
Authority.

4.5.3. Chairing the Fire and Rescue Authority

a) The Fire and Rescue Authority Member elected annually by the Fire and
Rescue Authority as its Chairperson will be called the “Chairperson”.

b) The Chairperson will cease to be Chairperson if they resign, are
dismissed by a vote of Full Fire and Rescue Authority, cease to be a
Member of the Fire and Rescue Authority, or are unable to act as a
Member of the Fire and Rescue Authority.

4.5.4. Role and Function of the Chairperson
The Chairperson of the Fire and Rescue Authority and in their absence,
the Deputy Chairperson will have the following roles and functions:

a) Responsibilities of the Chairperson

i. touphold and promote the purpose of the Constitution, and to
interpret the Constitution when necessary;

ii. to preside over meetings of the Fire and Rescue Authority so that
its business can be carried out fairly and efficiently and with regard
to the rights of Fire and Rescue Authority Members and the
interests of the communities of South Wales;

iii. to ensure that the Fire and Rescue Authority meeting is a forum
for the debate of matters of concern;

iv.  to promote public involvement in the Fire and Rescue Authority’s
activities;

v. to be the conscience of the Fire and Rescue Authority; and

vi. to attend such civic and ceremonial functions as the Fire and
Rescue Authority and they determines appropriate;

4.6.Fire and Rescue Authority Meetings
There are three types of Fire and Rescue Authority meeting:
4.6.1. the annual meeting;
4.6.2. ordinary meetings; and
4.6.3. extraordinary meetings.

4.7.Rules of Procedure and Debate
The Fire and Rescue Authority Procedure Rules contained in the
Sections below will apply to meetings of the Full Fire and Rescue
Authority, its standing committees and all other committees.

4.8.Fire and Rescue Authority Procedure Rules — Annual General
Meeting of the Fire and Rescue Authority
4.8.1. Timing and Business
The annual general meeting will take place on the second Monday in
June each year. The annual meeting will:
a) elect the Chairperson of the Fire and Rescue Authority;
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elect the Deputy Chairperson of the Fire and Rescue Authority;
approve the minutes of the last meeting;
receive any announcements from the Chairperson;
appoint the Scrutiny Committee, a Standards Committee and such
other committees and as the Fire and Rescue Authority considers
appropriate to deal with matters which are neither reserved to the
Fire and Rescue Authority (as set out in Section 11 of this
Constitution);
f) receive from the scheme of delegations (as set out in Section 11
of this Constitution);
g) approve a programme of ordinary meetings of the Fire and
Rescue Authority for the year; and
h) consider any business set out in the notice convening the meeting.
4.8.2. Selection of Fire and Rescue Authority Members on Committees and
Outside Bodies
At the annual meeting, the Fire and Rescue Authority meeting will:
a) decide which committees and sub-committees to establish for the
municipal year;
b) decide the size and terms of reference for those committees;
c) decide the allocation of seats to political groups in accordance
with the political balance rules;
d) make appointments to outside bodies.

[eRNe]
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4.9.0rdinary Meetings

Ordinary meetings of the Fire and Rescue Authority will take place in
accordance with a programme decided at the Fire and Rescue
Authority’s annual meeting. The order of business at ordinary meetings
will be as follows:

4.9.1. elect a person to preside if the Chairperson and Deputy Chairperson
are not present;

4.9.2. approve the minutes of the last meeting;

4.9.3. receive any declarations of interest from Members;

4.9.4. receive any announcements from the Chairperson,;

4.9.5. receive reports from the Fire and Rescue Authority’s committees and
receive questions and answers on those reports;

4.9.6. consider any other business specified in the summons to the meeting;

4.9.7. consider motions; and

4.9.8. deal with questions from Members in accordance with section 4.17;

4.9.9. receive questions from, and provide answers to, the public in relation to
matters which in the opinion of the Chairperson are relevant to the Fire
and Rescue Authority’s functions / the meeting in question.

4.10. Extraordinary Meetings
4.10.1. Calling Extraordinary Meetings
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The Monitoring Officer may call Fire and Rescue Authority meetings in
addition to ordinary meetings. Those listed below may request the
Monitoring Officer to call additional Fire and Rescue Authority meetings:

a) the Fire and Rescue Authority by resolution;

b) the Chairperson of the Fire and Rescue Authority;

c) any five Members of the Fire and Rescue Authority if they have
signed a requisition presented to the Chairperson of the Fire and
Rescue Authority and they have refused to call a meeting or have
failed to call a meeting within seven days of the presentation of the
requisition.

4.10.2. Business

4.11.
4.1

4.1

4.12.

The business to be conducted at an extraordinary meeting shall be
restricted to the item or items of business contained in the request for the
extraordinary meeting and there shall be no consideration of previous
minutes or reports from committees etc, except that the Chairperson may
at their absolute discretion permit other items of business to be
conducted for the efficient discharge of the Fire and Rescue Authority’s
business.

Time, Place and Duration of Meetings

. Time and Place of Meetings

a) The time and place of meetings will be determined by the
Monitoring Officer and notified in the summons.

b) Where the meeting is to be conducted in accordance with the Fire
and Rescue Authority’s arrangements for multi-location meetings,
the summons will also include details of how to access the
meeting by remote means.

2. Duration of Meetings

At an ordinary meeting of the Fire and Rescue Authority, when three
hours have elapsed after the commencement of the meeting, the
Chairperson shall adjourn immediately after the disposal of the item of
business being considered at the time. Remaining business will be
considered at a time and date fixed by the Chairperson. If they do not fix
a date, the remaining business will be considered at the next ordinary
meeting.

Notice of and Summons to Meetings
The Monitoring Officer will give notice to the public of the time and place
of any meeting in accordance with the Access to Information Procedure
Rules in Section 12. At least seven days before a meeting, the
Monitoring Officer will send a summons signed by them to every Member
of the Fire and Rescue Authority. The summons will give the date, time
and place of each meeting and, where meetings are conducted in
accordance with the Fire and Rescue Authority’s arrangements for multi-
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locations meetings, details of how to access the meeting by remote
means. The summons will also specify the business to be transacted and
will be accompanied by such reports as are available.

4.13. Chairperson of Meeting
4.13.1. The person presiding at the meeting may exercise any power or
duty of the Chairperson. Where these rules apply to committee and sub-
committee meetings, references to the Chairperson should instead be
read as references to the Chairperson of that committee.

4.14. Quorum

414 1. The quorum of a meeting will be one third of the whole number
of Members. During any meeting if the Chairperson counts the number
of Members present and declares there is not a quorum present, then the
meeting will adjourn immediately. Remaining business will be
considered at a time and date fixed by the Monitoring Officer. If they do
not fix a date, the remaining business will be considered at the next
ordinary meeting.

4.14.2. The quorum rules for the Local Pension Board are specific to
this committee and are set out within the terms of reference for that
Board.

4.15. Remote Attendance

4.15.1. Members will be regarded as present at a meeting where they
attend that meeting by remote means in accordance with the Authority’s
Procedure for Multi-Location Meetings.

4.15.2. For the purposes of section 4.15.1, attendance “by remote
means” means attendance in a different physical location to that of other
participants and participating through an online meeting platform.

4.16. Multi-Location Meetings Policy

4.16.1.1. Introduction

Under the Coronavirus Act 2020, Welsh Ministers issued
Regulations (The Local Authorities (Coronavirus) (Meetings) (Wales)
Regulations 2020, ‘the 2020 Meeting Regulations’) which
temporarily relaxed the rules for Local Authority meetings during the
COVID-19 pandemic. The 2020 Meeting Regulations were intended
to enable Authority’s to safely continue to discharge their functions
during the pandemic, whilst adhering to public health restrictions and
guidance. The provisions of the 2020 Meeting Regulations ended on
30t April 2021 and were replaced by new provisions for Local
Authority meetings made under the Local Government and Elections
(Wales) Act 2021 (“the Act”), some of which were to take effect from
1st May 2021 and others from 5t May 2022. In August 2021, Welsh
Government published Interim Statutory Guidance on Multi-Location
Meetings which can be found at:
https://gov.wales/sites/default/files/publications/2021-
08/interimstatutory-guidance-on-multi-location-meetings.pdf
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4.16.1.2. What is a Multi-Location Meeting?

4.16.2.

4.16.3.

a)

f)

A Multi-Location Meeting (MLM) is a meeting whose
participants are not all in the same physical place. Some of
the participants may be physically located in the meeting
venue whilst others join from their home or other remote
location.

Under the Act Welsh Government provisions confer on
Authorities duties to convene MLMs to enable greater
accessibility and public participation in the Local Government
decision making process.

Section 47 of the Act required Authorities to make and publish
arrangements that ensure that Authority meetings are able to
be held by means of any equipment or other facility which
enables meeting participants who are not in the same place
to attend the meetings and be able to speak to and hear each
other. (This provision came into force on 1st May 2021)
However, from 5t May 2022 meeting participants must not
only be able to speak to and hear each other but for meetings
which are required to be broadcast under Section 46 of the
Act participants actively taking part in the meeting must also
be able to see and be seen by each other.

When considering arrangements for MLMs or Remote
attendance the Authority will also have regard to Welsh
Government guidance and / or regulations issued by Welsh
Ministers

Section 2 of Welsh Government’s Interim Statutory Guidance
sets out a number of principles to guide Authorities when
developing their meeting arrangements which are
transparency, accessibility, good conduct, Welsh Language,
local needs and future generations. The Guidance also
confirms that the meeting arrangements should be reflected
in the procedure rules set out in the Authority’s Constitution.

Broadcasting of Meetings

Section 46 of the Act requires that Principal Councils shall ensure
that meetings of their Authority are broadcast live and are available
to view electronically save for when the meeting is not open to the
public (Part Il — confidential or exempt information). When the Fire
and Rescue Authority is required to do so, the livestreaming of
meetings shall be published on the Authority’s website and archived
thereafter for future viewing.

Notice of a Meeting

a) The Authority will ensure that the relevant information shall be
included on the Notice of the Meeting (Agenda) advising out how
the Committee Members, Officers and the public may attend the
meeting.

b) The Act requires that Notices of Meetings and electronic
information relating to meetings (i.e. including notices of meetings,
agendas, reports and background papers) must be published on
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4.16.4.

the Authority’s website and must remain available in an electronic
format and be available for a minimum of six years following the
date of the meeting.

Agendas, Reports, Decision Notices, Minutes and

Background Papers

a)

b)

4.16.5.

Agendas, Reports, Decision Notices and Minutes of formal
meetings will be published on the Authority’s website. A small
number of hard copies shall be available to members of the public
physically attending a meeting. Agenda papers are normally
available five clear working days prior to a meeting.

Decision Notices of a meeting (that came into effect under the Act
in May 2021) must show decisions made; names of those present;
apologies; declarations of interest and outcome of any votes and
must be published on the Authority’s website within seven working
days of the meeting taking place, including the day of the meeting.
From May 2021 background papers must have also been
published on the Authority’s website.

There is no longer a requirement to post Notices of Meetings at
the Authority’s offices. However, hard copies of agendas and
reports must be available for the public if meetings are held
physically and the Authority is also required to make public access
provision for members of the public who cannot access
documents, for example by providing access to computers, limited
copies of documents at meetings or via a fee or making
documents available for inspection.

How are Physical or Multi-Location Meetings (MLMs)

Conducted?

a)

MLMs are meetings of the Authority or its Committees whose
participants are not all in the same physical place. Such meetings
can either be held:

e Hybrid — with some participants joining through
remote means and some attending physically in the
same place as others; or

e Entirely Remote — whereby all participants are taking
part via remote means.

Hybrid Meetings — will be conducted and broadcasted via the
Authority’s hybrid meeting solution provider, from the Authority
Headquarters (save for meetings either partly or wholly
confidential in nature).

Remote only meetings — will be conducted via Microsoft TEAMS
and broadcast live (when the Fire and Rescue Authority is
required to do so) through YouTube (save for meetings either
partly or wholly confidential in nature).

Entirely physical meetings — will usually be held in the Authority
Headquarters, Forest View Business Park, Llantrisant, CF72 81X
and broadcast via the Authority’s Hybrid meeting solution provider,
(save for meetings either partly or wholly confidential in nature).
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4.16.6.

a)

d)

How Can | Participate or Observe an Authority Meeting?
A participant at a meeting with the South Wales Fire and Rescue
Authority is defined as a person who takes an active part in the
meeting. They may be an Elected Member, a Co-Opted Member
(with or without voting rights), an officer of the Authority, a person
giving evidence to a Committee as a witness, a person who has
registered to speak at a Committee (in accordance with Authority
procedures), someone presenting a question at a Full Authority
meeting (under the Authority’s procedure) or a representative from
an outside organisation on a Committee.
A member of the public, not participating in a meeting, will be able
to observe a meeting by either attending in person where a
physical or Hybrid meeting is taking place and/or observing a
Remote or Hybrid meeting. An observer at a meeting is defined in
the Interim Statutory Guidance as a member of an audience, or
otherwise spectating who may be in the same room that a meeting
is taking place or they may be observing by remote means.
Covid-19 has had an impact on physical numbers permitted in
venues. As a result the number of persons permitted in a Meeting
Room may (depending on the situation, any guidance and
regulations in force at the time) be reduced and will need to be
reviewed regularly in line with Welsh Government Regulations and
in line with the Authority’s risk assessments and with safety
measures being put in place to support safe access and use. N.B.
On occasions where physical space for attendance at a meeting
may be limited (e.g. as a result of the COVID pandemic) or where
there may be technological issues, the Chairperson of a meeting,
essential officers supporting the meeting and simultaneous
translators will be afforded priority for attendance. With regard to
any further attendees the Monitoring Officer and / or Deputy
Monitoring Officer in conjunction with the Chairperson of the
Authority and / or Committee Chairperson will make any such
further determinations. Should technical issues prevent live
transmission all efforts will be made to ensure a recording of the
meeting is made and uploaded to the Authority’s website.
The Monitoring Officer, in consultation with Facilities Management,
shall ensure that the maximum physical numbers permitted is
clear and that the following system will be put in place:
i. Members The Monitoring Officer, shall inform each
Political Group Leader of the number of their
members allowed into the Meeting Room (the
calculation will be based on the proportional
representation of that Authority Body and the
Authority’s risk assessments). For Committees which
have Co-Opted Members and Observer
Representatives, the Monitoring Officer will inform
the Chairperson of each Committee of the number of
Members (including Co-Opted Members) allowed
into a meeting room in exceptional circumstances.
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4.16.7.

4.16.8.

e)

¢))

b)

ii. Officers The Monitoring Officer shall ensure that the
relevant officers are physically present where
appropriate.

iii. Members of the Public Members of the public who
wish to attend a physical meeting in the Authority
Headquarters will be able to observe from an
appropriate designated area however, should the
number of members of the public that wish to be
present exceed the maximum number permitted
seats will be allocated on a first come first served
basis.

With regard to observing Remote and / or Hybrid meetings,
members of the public will be able to view a meeting by accessing
the link to the meeting online. Members of the public who do not
have access to the internet to view live broadcasted meetings can
request to attend a public viewing in a suitable location in the
Headquarters by contacting Members Services at least 48 hours
prior to the meeting.

Fire Authority Members are encouraged to bring their Authority
devices to physical meetings so that they can view the agenda
papers online.

A participant at a meeting wishing to speak in Welsh or a person
wishing to use the Welsh Language translation service, at a
meeting is required to contact Member Services at least 72 hours
before the meeting.

Quorum
The quorum of a meeting is one third of the voting Members
unless specified otherwise within the Authority’s Constitution. The
quorum shall include those attending Remotely, at a Multi-
Location or physically; providing they are able to speak and be
heard by each other and to see and be seen by others when
actively participating in proceedings.
If the numbers present fall below the quorum required, the
meeting ends immediately.
Apologies for absence by a Member for a meeting can be
accepted by Member Services up to the publication of the
Decision Notice for the meeting i.e. up to seven days from the
meeting (the seven days will include the day of the meeting as per
the Act).

Withdrawal from a Meeting due to a Prejudicial Interest
Should an Elected Member declare a Prejudicial Interest at a
Physical, Multi-Location or Remote meeting, the Member must
withdraw from the meeting unless they have obtained a
dispensation from the Authority’s Standards Committee. However,
where Members of the public are able to speak at a meeting, the
Elected Member can also remain to make their representations
but must leave after their representations are made. (For further
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information on declarations of interests at meetings see Authority’s
Constitution.)

b) The Elected Member will be invited back into the meeting once the
item relating to the prejudicial item has concluded. Should that
person not respond to the call to re-join, the meeting will continue
without them, providing it is quorate.

4.16.9. Voting

a) Voting will either take place electronically, via a roll call or a
mixture of both.

b) All voting results will be announced by either the Chairperson or
the Monitoring Officer before moving to the next item of business.

c) Should a Member leave the room and not return, their vote will not
be able to be provided by another Member. However, if the voting
device or audio on the laptop is unavailable the Member may use
the message facility in the Remote software to relay their vote to
the Chairperson.

d) Unless a recorded vote is requested in accordance with the
Authority’s Constitution, the Chairperson will seek a consensus
from Members. If no objections are received the recommendations
will be considered as carried (“no dissent”).

e) In both a Hybrid or Remote meeting the recorded vote will be
carried out and the names of those voting for, against or
abstaining will be recorded. If a physical roll call of votes is taken
this will be undertaken by the, Monitoring Officer or Deputy
Monitoring Officer at Full Authority or for any other meeting.

f) If a Member cannot initially be contacted to provide their vote, the
officer will return to the Member and following a second attempt, if
no response is received and the meeting remains quorate, the
Member will be considered not present for that part of the meeting.

g) Remote attendees should only use the chat facility in the software
system to:

e Alert the Chairperson if they wish to speak; or

e |If their audio fails to advise of the vote they wish to
make. It is also important to note that any
information recorded in the chat facility will be a
matter of public record which may be subject to a
Freedom of Information request. N.B. In the
Microsoft TEAMS meeting platform Members may
also indicate to the Chairperson that they wish to
speak by activating the “Raise Hand” function.

h) The chat facility is not to be used for discussions as all
discussions must be made verbally in the meeting for the sake of
individuals observing the meeting and / or the meeting recording if
a recording is being made.

4.16.10. How Will Exempt Matters be Dealt With?

The Chairperson of the meeting shall inform the public when the meeting
is moving into private session (Part Il). The recording must cease before
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any discussion on the item commences. The Member Services Officer
will confirm with the Chairperson when the recording has been stopped.

4.16.11. Multi-Location / Remote Attendance — Is a Member
“Present”?

a) Multi-Location and Remote meetings provide additional challenges
in terms of meeting attendance. There are a variety of
circumstances in which this might become an issue e.g. taking of
votes, loss of connection (WiFi or mobile).

b) To be considered present, the Member must be able to speak and
be heard and to see and be seen by others if the meeting is
broadcasted. At a meeting the Monitoring Officer shall provide the
local determination and will consider issues such as temporary
interruptions associated with connection issues.

c) Any failure in technology / connectivity which results in Members’
loss of contact during the meeting shall not invalidate any part of
the deliberations or any vote taken. The Chairperson of the
Committee may adjourn the meeting if they consider appropriate
whilst any technical issues are resolved.

N.B. The meeting platform(s) operated by the Authority have a participants list
function which demonstrates to the Chairperson and Member Services Officer
which participants are connected to the meeting at any given time.

4.16.12. Public Questions at Authority and Public Speaking
Procedures
Should a member of the public wish to ask a question at Authority
meetings they must give notice in line with the Authority’s procedure.

4.16.13. Formality and Privacy at Meetings
a) When attending Remote or Hybrid meetings (MLMs) Elected
Members and any participants must ensure that the room from
which they are accessing the meeting is secure and must ensure
that the door of the room is closed so that no disturbance occurs
during the course of the meeting as it is important to ensure a
degree of formality in the proceedings.

4.16.14. Etiquette at Remote / Multi-Location Meetings
a) Participants should:

i. Dress appropriately for the meeting;

ii. Ensure that their microphone is muted if not
speaking;

iii. Respect the Chairperson and others present;

iv. Behave appropriately and be mindful of the
Members’ Code of Conduct; and

v. Use the chat facility appropriately.

b) Disruptive Behaviour — If a member of the public interrupts
proceedings, the Chairperson will warn the person concerned. If
they continue to interrupt, the Chairperson will order their removal
from the meeting. With regard Elected Members, the procedure
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4.16.15.
4.16.16.

outlined within the Authority’s Constitution will apply (see Section
4.27).

All meetings will be facilitated by a Member Services Officer.
The following ICT equipment will be required by participants for

Hybrid and Remote meetings —

4.16.17.

4.16.19.

a)

e Microphones / Headsets;

e Cameras - if meeting is broadcasted;

e Adequate Internet access; and

e Access to the relevant software (Chrome — internet
browser) being used for the meeting. — Home
Authority provision.

Viewing and Attending a Meeting Links
For Members of the public wishing to view the meeting the link to
the agenda and to the broadcasting of the meeting will be
available on the Authority’s website.
A link will be sent to Participants attending irrespective of whether
the meeting will be undertaken via Hybrid or Remote means.

Calendar of Meetings
The Authority’s Calendar of Meetings is agreed on an annual
basis and can be found on the Authority’s website . The Calendar
will also include details of the time of the meeting. However
meetings can be subject to change or additional meetings
included in the Calendar by the Chairperson of a Committee and /
or the Monitoring Officer, as and when required. For details of the
venues or whether meetings will be held Hybrid or via Remote
means members of the public are requested to view the agenda
papers online once published in advance of the meeting (see
Section 4 above).
Following Local Government Elections the Authority will have the
opportunity to determine the most suitable date and time for
meetings to take place. The Authority will also be able to consider
each Municipal year which meetings will be held predominantly
physically, Remotely or Hybrid and also have regard to the
Authority’s Diversity Action Plan.

Invitations to Meetings for Participants

Invitations will be provided to all meeting participants

electronically, and the invitation will detail whether the meeting will

be Hybrid, Remote or physical.

e For meetings taking place on the Services Hybrid meeting
solution, Members will receive a calendar meeting reminder for
the meeting and will be required to log to join the meeting 15
minutes prior to the commencement time.

e For meetings taking place on Microsoft TEAMS, the URL
joining link for the meeting will be included within meeting
invitation itself.
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b) Elected Members and officers will be provided with a shortcut icon
on their South Wales Fire and Rescue desktop to connect to
Microsoft TEAMS, whether the meeting is being held Remotely or
Hybrid.

c) Other participants attending remotely — members of the public and
/ or witnesses — will be sent a URL link to join the meeting.

d) Prior to meetings Member Services Officers who support each of
the Authority Committees will also get in touch with registered
speakers and / or withesses to provide assistance if required.

N.B. All participants are advised to contact Member Services
at or telephone 01443 232000 at least 48 hours before the meeting should
they require assistance prior to the meeting.

4.16.20. Record of Attendance

a) The attendance of each Committee member will be recorded by
the Member Services Officer supporting the Committee. These
records will be combined or added to the Decision Notice and
minutes of the meeting and published on the Authority’s website.

b) Committee members are to inform Member Services no later than
seven days (including the day of the meeting) if they are unable to
attend a meeting and their apologies will be recorded in the
Decision Notice and thereafter the minutes of the meeting.

4.16.21. Broadcasting of Meetings

(@) The broadcasting of meetings does not replace the formal record of
the meeting and together with the decisions taken will be published on
the Authority’s website and retained in hard copy in accordance with
the Authority’s retention policy.

(b)  Having regard to section 46 of the Local Government and Elections
(Wales) Act 2021 the meetings to be conducted and broadcast on a
Hybrid basis, (excluding meetings that are wholly or in part confidential
in nature) are Full Fire Authority, Finance, Audit and Performance
Management Committee, H.R. and Equalities Committee, Standards
Committee meetings and Scrutiny Committee meeting.

(c)  Other Committee meetings (including the Annual Meeting) will be
conducted and broadcast on a Remote basis (excluding meetings that
are wholly or in part confidential in nature) or unless determined
otherwise by the Chairperson of the relevant Committee in conjunction
with the Monitoring Officer.

Some meetings such as the Senior Management Appointment Committee
may be conducted on an ‘in person’ basis only (e.g. where interviews are
being conducted) and as such will not be broadcast where they are wholly or
in the main Part Il in nature.

N.B. All Committee meetings will be undertaken and broadcast live (when
the Fire and Rescue Authority is required to do so) on the Authority’s website
and the recordings uploaded thereafter for future viewing on the Authority’s
website.
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(d)

All agendas on the Authority’s website will clearly state whether the
meetings will be held via Hybrid or Remote means and / or held
physically.

4.16.22. Online Meeting Platforms

The Authority will use the Hybrid meeting platform as its primary Remote
/ Hybrid meeting solution for conducting and broadcasting Hybrid
meetings and Microsoft TEAMS for Remote meetings. The logistic and
technical requirements for manging video and audio recordings for
members sharing a physical space alongside individuals joining remotely
requires specialist technology which is currently being met via the
Authority’s webcast provider. Members are encouraged to use their
home Authority provided devices whilst attending meetings. Members of
the Committees will also have access to the Microsoft TEAMS meeting
platform for use in Remote meetings and informal day to day discussions
and correspondence.

N.B. Members are responsible for ensuring access to adequate high-
speed internet when joining remotely. Advice can be provided on
minimum standards where required. The Authority accepts no
responsibility should a Member choose to use a personal device and
encounters connectivity issues prior to or during a meeting they wish to
attend.

4.16.23. Attendance at Meetings Whilst out of the Service Area

(@)

(b)

()

Members wishing to attend meetings whilst out of the Service area
and using their own personal or Local Authority devices will be able to
do so by accessing free Wifi facilities as the Authority will not be able
to reimburse costs.

Should Members wish to access meetings using mobile phones, due
to the cost of international calls the Authority would not be able to
reimburse call costs with access via phones personal or otherwise
then being a matter for the Member.

Technical support whilst abroad will not be able to be provided by the
Authority’s ICT or Member Services Officers.

4.16.24. Confidential and Exempt Information (Part Il)

(@)

Some information, in accordance with Legislation, may not be able to
be made publicly available. This is known as confidential or exempt
information (Part II). When such information is to be considered at a
formal meeting the documents will only be made available to those
entitled to view them on the Authority’s internal network. Such matters
are usually scheduled at the end of an agenda in order to minimise
any inconvenience to observers who will be required to leave the
meeting prior to the items being considered. The Chairperson will
request that members of the public and press are excluded from the
meeting (whether the meeting is being held by Remote, Hybrid or
physical means) before continuing with the agenda. Any recording of
the meeting will also cease.
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(b) If a meeting is being broadcast the recording will be paused and a
notification displayed on the broadcast that the meeting is no longer
open to the public.

4.16.25. Training

All Members and officers will receive training to be able to participate at
meetings which will include the use of the meeting platform software for
joining Remote meetings in the Authority Offices when meetings take place
physically in the building. Other participants will also receive support from
Member Services regarding how to access the meeting.

4.16.26. Support for Meetings

In the first instance support for meetings will be provided by Officers who will

ensure the following:

e Agendas to be emailed electronically (normally at least seven days before
the meeting);

¢ Monitor attendance at Remote meetings and will assist any participant to
join or re-join the meeting;

o Facilitate the meeting, voting and take the minutes of the meeting. (Voting
at the meeting will be undertaken in adherence to the requirements of the
Authority’s Constitution and in line with this Policy)

¢ Facilitate the recording and livestreaming of meetings (in conjunction with
an ICT officer).

4.17. Questions by the Public

4171. General

a) Members of the public may ask questions of Members of the Authority at
ordinary meetings of the Fire and Rescue Authority.

b) The total time allocated for questions by the public should be limited to
30 minutes.

4.17.2. Order of Questions
Questions will be asked in the order notice of them was received, except
that the Chairperson may group together similar questions.

4.17.3. Notice of Questions
A question may only be asked if notice has been given by delivering it in
writing or by electronic mail to the Monitoring Officer no later than midday
3 working days before the day of the meeting. Each question must give
the name and address of the questioner.

417 .4. Number of Questions
At any one meeting no person may submit more than one question and
no more than one such question may be asked on behalf of one
organisation.
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4.17.5. Scope of Questions
The Monitoring Officer may reject a question if it:

a) is not about a matter for which the Fire and Rescue Authority has
a responsibility, or which affects the Combined Service Area;

b) is defamatory, frivolous or offensive;

c) is substantially the same as a question which has been put at a
meeting of the Fire and Rescue Authority in the past six months;

d) requires the disclosure of confidential or exempt information.

4.17.6. Record of Questions

a) The Monitoring Officer will keep a record of each question in a
form that enables them to be made available for public inspection
and will immediately send a copy of the question to the Fire and
Rescue Authority Member to whom it is to be put. Rejected
questions will include reasons for rejection.

b) Copies of all questions will be circulated to all Fire and Rescue
Authority Members and will be made available to the public
attending the meeting.

417.7. Asking the Question at the Meeting
The Chairperson will invite the questioner to put the question to the Fire
and Rescue Authority Member named in the notice. If a questioner who
has submitted a written question is unable to be present, they may ask
the Chairperson to put the question on their behalf. The Chairperson
may ask the question on the questioner’s behalf, indicate that a written
reply will be given or decide, in the absence of the questioner, that the
question will not be dealt with.

4.17.8. Supplementary Question
A questioner who has put a question in person may also put one
supplementary question without notice to the Fire and Rescue Authority
Member who has replied to their original question. A supplementary
question must arise directly out of the original question or the reply. The
Chairperson may reject a supplementary question on any of the grounds
set out in section 4.17.5 above.

4.17.9. Written Answers
Any question which cannot be dealt with during public question time,
either because of lack of time or because of the non-attendance of the
Fire and Rescue Authority Member to whom it was to be put, will be dealt
with by a written answer.

4.17.10. Reference of Question to the Authority or a Committee

Unless the Chairperson decides otherwise, no discussion will take place
on any question, but any Member may move that a matter raised by a
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question be referred to the Authority or the appropriate committee. Once
seconded, such a motion will be voted on without discussion.

4.18. Questions by Members
4.18.1. On Reports of the Authority or Committees
A Member of the Fire and Rescue Authority may ask the Chairperson of
a Committee any question without notice directly arising from an item of
the report of the Authority or a Committee, when that item is being
received or is under consideration by the Fire and Rescue Authority

4.18.2. Questions on Notice at Full Fire and Rescue Authority Subject to
section 4.18.4, a Member of the Fire and Rescue Authority may ask:
a) the Chairperson; a Member of the Authority;
b) the Chairperson of any committee;
a question on any matter in relation to which the Fire and Rescue
Authority has powers or duties or which affects the Authority.

4.18.3. Questions on Notice at Committees
Subject to section 4.18.4, a Member of a committee may ask the
Chairperson of it a question on any matter in relation to which the Fire
and Rescue Authority has powers or duties or which affects the
Combined Service Area and which falls within the terms of reference of
that committee.

4.18.4. Notice of Questions
A Member may ask a question under section 4.18.2 or 4.18.3 if either:

a) they have given at least five working days’ notice in writing of the
question to the Monitoring Officer; or

b) the question relates to urgent matters, they have the consent of
the Chairperson or Member to whom the question is to be put and
the content of the question is given to the Monitoring Officer by
09:00 on the day of the meeting.

4.18.5. Maximum Number of Questions
A Member may ask only one question under section 4.18.2 or 4.18.3
except with the consent of the Chairperson of the Fire and Rescue
Authority, committee. The maximum number of questions that may be
asked at any meeting of the Full Fire and Rescue Authority is five and if
the number of questions exceeds five the questions to be asked shall be
determined by ballot to be conducted by the Monitoring Officer.

4.18.6. Order of Questions
Questions of which notice has been given under section 4.18.2 or 4.18.3
will be listed on the agenda in the order determined by the Chairperson
of the Fire and Rescue Authority, committee.
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4.18.7. Content of Questions
Questions under section 4.18.2 or 4.18.3 must, in the opinion of the
Chairperson:
a) contain no expressions of opinion;
b) relate to matters on which the Fire and Rescue Authority has or
may determine a policy;

4.18.8. Response
An answer may take the form of:

a) a direct oral answer at the meeting;

b) where the desired information is in a publication of the Fire and
Rescue Authority or other published work, a reference to that
publication; or

c) where the reply cannot conveniently be given orally, a written
answer circulated in writing before the next ordinary meeting of the
Fire and Rescue Authority.

4.18.9. Supplementary Question
A Member asking a question under section 4.18.2 or 4.18.3 may ask one
supplementary question without notice of the Member to whom the first
question was asked. The supplemental question must arise directly out
of the original question or the reply.

4.18.10. Length of Speeches
A Member asking a question under section 4.18.2 or 4.18.3 and a
Member answering such a question may speak for no longer than five
minutes unless the Chairperson consents to a longer period.

4.18.11. Time Allowed for Questions at Fire and Rescue Authority
Meetings

a) The time allowed for consideration of questions submitted under
section 4.18.2 shall not, without the consent of the Fire and
Rescue Authority, exceed 30 minutes.

a) At the conclusion of the answer to the question under
consideration at the expiry of 30 minutes (or such longer period to
which the Fire and Rescue Authority has consented) from the time
when the first questioner started to speak, the Chairperson shall
conclude the meeting.

b) Any remaining questions shall be responded to in writing before
the next ordinary meeting of the Fire and Rescue Authority.

4.19. Motions on Notice
4.19.1. Notice
Except for motions which can be moved without notice under section
4.20 and in cases of urgency, written notice of every motion, must be
delivered to the Monitoring Officer not later than 12:00 on the seventh
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working day before the Fire and Rescue Authority meeting at which it is
to be considered. Motions received will be kept in a form that enables
them to be made available for public inspection.

4.19.2. Motion Set Out in Agenda
Motions for which notice has been given will be listed on the agenda in
the order determined by the Monitoring Officer.

4.19.3. Scope
Motions must be about matters for which the Fire and Rescue Authority
has a responsibility.

4.19.4. Motion to Remove the Chair

a) A motion to remove the Chairperson cannot be moved unless the
notice of motion is signed by a number of Fire and Rescue
Authority Members which is at least equivalent to one third of the
total number of Fire and Rescue Authority Members (8 Members)
on the Fire and Rescue Authority. See Section 5.2.2.

b) In order for such a motion to be carried it must have the support of
at least two thirds of those Members voting and present at the
time the question was put.

c) A motion to remove the Chairperson cannot be moved more than
once in any rolling 12 month period.

4.19.5. One Motion per Member
No Member may give notice of more than one motion for any Fire and
Rescue Authority meeting, except with the consent of the Chairperson.

4.19.6. Time Allowed for Motions
The time allowed for consideration of motions submitted under this Rule
shall not, without the consent of the Fire and Rescue Authority, exceed
five minutes. At the conclusion of the speech being delivered at the
expiry of five minutes (or such longer period to which the Fire and
Rescue Authority has consented) from the commencement of the Fire
and Rescue Authority’s consideration of the first such motion, the
Chairperson shall put to the vote, without further discussion, all the
questions necessary to dispose of the motion then under debate
provided that:

a) if the speech to be concluded is a speech proposing a motion, the
Chairperson shall allow the motion to be formally seconded
(without comment);

b) if the speech to be concluded is a speech moving an amendment,
the Chairperson shall allow the amendment to be formally
seconded (without comment) and the mover of the motion to
exercise their right of reply; and

c) otherwise, the Chairperson shall allow the mover of the motion to
exercise their right of reply.
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Any remaining motions submitted under this Rule shall be deferred to the
next ordinary meeting of the Fire and Rescue Authority and shall be dealt
with at that meeting in the same order and before any other motions of
which notice is given for that meeting.

4.20. Motions without Notice
The following motions may be moved without notice:

4.20.1. to appoint a Chairperson of the meeting at which the motion is
moved,;

4.20.2. in relation to the accuracy of the minutes;

4.20.3. to change the order of business in the agenda;

4.20.4. to refer something to an appropriate Committee or individual;

4.20.5. to appoint a committee or Member arising from an item on the
summons for the meeting;

4.20.6. to receive reports or adoption of recommendations of
committees or Officers and any resolutions following from them;

4.20.7. to withdraw a motion;

4.20.8. to amend a motion;

4.20.9. to proceed to the next business;

4.20.10. that the question be now put;

4.20.11. to adjourn a debate;

4.20.12. to adjourn a meeting;

4.20.13. to suspend a particular Fire and Rescue Authority Procedure
Rule;

4.20.14. to exclude the public and press in accordance with the Access
to Information Procedure Rules;

4.20.15. to not hear further a Member named under section 4.26.5 or to
exclude them from the meeting under section 4.26.4; and

4.20.16. to give the consent of the Fire and Rescue Authority where its

consent is required by this Constitution.

4.21. Rules of Debate
whether as Members of the Scrutiny Committee or in any other capacity
which allows them to contribute to the worth of the meeting.

4.21.1. These rules of debate apply to all meetings of the Fire and
Rescue Authority and it's committees.
4.21.2. The Chairperson of the Fire Authority or a Committee meeting

may allow the rules of debate to be relaxed to enable a full contribution
by those attending the meeting.
4.21.3. No Speeches until Motion Seconded
No speeches may be made after the mover has moved a proposal and
explained the purpose of it until the motion has been seconded.
4.21.4. Right to Require Motion in Writing
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Unless notice of the motion has already been given, the Chairperson
may require it to be written down and handed to them before it is
discussed.

4.21.5. Seconder’s Speech
When seconding a motion or amendment, a Member may reserve their
speech until later in the debate.

4.21.6. Content and Length of Speeches
Speeches must be directed to the question under discussion or to a
personal explanation or point of order and no speech may exceed five
minutes without the consent of the Chairperson.

4.21.7. When a Member may Speak Again
A Member who has spoken on a motion may not speak again whilst it is
the subject of debate, except:

a) to speak once on an amendment moved by another Member;

b) to move a further amendment if the motion has been amended
since they last spoke;

c) if their first speech was on an amendment moved by another
Member, to speak on the main issue (whether or not the
amendment on which they spoke was carried);

d) in exercise of a right of reply;

e) on a point of order; and

f) by way of personal explanation.

4.21.8. Amendments to Motions

a) An amendment to a motion must be relevant to the motion and will

either be:
i. to refer the matter to an appropriate Committee or
individual for consideration or reconsideration;
ii. toleave out words;
iii. toleave out words and insert or add others; or
iv.  toinsert or add words
as long as the effect of the above is not to negate the motion.

b) Only one amendment may be moved and discussed at any one
time. No further amendment may be moved until the amendment
under discussion has been decided.

c) If an amendment is not carried, other amendments to the original
motion may be moved.

d) If an amendment is carried, the motion as amended takes the
place of the original motion. This becomes the substantive motion
to which any further amendments are moved.

e) After an amendment has been carried, the Chairperson will read
out the amended motion before accepting any further
amendments, or if there are none, put it to the vote.

4.21.9. Alteration of Motion

a) A Member may alter a motion of which they have given notice with
the consent of the meeting. The meeting’s consent will be
signified without discussion.
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b) A Member may alter a motion which they have moved without
notice with the consent of both the meeting and the seconder.
The meeting’s consent will be signified without discussion.

c) Only alterations which could be made as an amendment may be
made.

4.21.10. Withdrawal of Motion
A Member may withdraw a motion which they have moved with the
consent of both the meeting and the seconder. The meeting’s consent
will be signified without discussion. No Member may speak on the
motion after the mover has asked permission to withdraw it unless
permission is refused.

4.21.11. Right of Reply

a) The mover of a motion has a right to reply at the end of the debate
on the motion, immediately before it is put to the vote.

b) If an amendment is moved, the mover of the original motion has
the right of reply at the close of the debate on the amendment but
may not otherwise speak on it.

c) The mover of the amendment has no right of reply to the debate
on their amendment.

4.21.12. Motions which may be Moved During Debate

When a motion is under debate, no other motion may be moved except
the following procedural motions:

a) to withdraw a motion;

b) to amend a motion;

c) to proceed to the next business;

d) that the question be now put;

e) to adjourn a debate;

f) to adjourn a meeting;

g) to exclude the public and press in accordance with the Access to
Information Procedure Rules; and

h) to not hear further a Member named under section 4.27.3 or to
exclude them from the meeting under section 4.27.4.

4.21.13. Closure Motions

a) A Member may move, without comment, the following motions at
the end of a speech of another Member;

i. to proceed to the next business;
ii. to actthat the question be now put;

iii. toadjourn a debate; or

iv.  to adjourn a meeting.

b) If a motion to proceed to next business is seconded and the
Chairperson thinks the item has been sufficiently discussed, they
will give the mover of the original motion a right of reply and then
put the procedural motion to the vote.

c) If a motion that the question be now put is seconded and the
Chairperson thinks the item has been sufficiently discussed, they
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will put the procedural motion to the vote. If it is passed, they will
give the mover of the original motion a right of reply before putting
their motion to the vote.

d) If a motion to adjourn the debate or to adjourn the meeting is
seconded and the Chairperson thinks the item has not been
sufficiently discussed and cannot reasonably be so discussed on
that occasion, they will put the procedural motion to the vote
without giving the mover of the original motion the right of reply.

4.21.14. Point of Order
A point of order is a request from a Member to the Chairperson to rule on
an alleged irregularity in the procedure of the meeting. A Member may
raise a point of order at any time. The Chairperson will hear them
immediately. A point of order may only relate to an alleged breach of
these Fire and Rescue Authority Rules of Procedure or the law. The
Member must indicate the Rule or law and the way in which they
considers it has been broken. The ruling of the Chairperson on the
matter will be final.

4.21.15. Personal Explanation
A Member may make a personal explanation at any time. A personal
explanation may only relate to some material part of an earlier speech by
the Member which may appear to have been misunderstood in the
present debate. The ruling of the Chairperson on the admissibility of a
personal explanation will be final.

4.22. Previous Decisions and Motions

4.221. Motion to Rescind a Previous Decision
A motion or amendment to rescind a decision made at a meeting of Fire
and Rescue Authority within the past six months cannot be moved unless
the notice of motion is signed by at least 8 Members, except in the case
of new information becoming available.

4.22.2. Motion Similar to One Previously Rejected
A motion or amendment in similar terms to one that has been rejected at
a meeting of Fire and Rescue Authority in the past six months cannot be
moved unless the notice of motion or amendment is signed by at least 8
Members. Once the motion or amendment is dealt with, no one can
propose a similar motion or amendment for six months.

4.23. Voting

4.231. Maijority
Unless this Constitution provides otherwise, any matter will be decided
by a simple majority of those Members voting and present at the time the
question was put.

4.23.2. Chair’s Casting Vote
If there are equal numbers of votes for and against, the Chairperson will
have a second or casting vote. There will be no restriction on how the
Chairperson chooses to exercise a casting vote.

Page 43 of 216



4.23.3. Method of Voting
Unless a recorded vote is demanded under Rule 4.25.4 the Chairperson
will take the vote by show of hands, or by use of the Fire and Rescue
Authority’s electronic voting system if any, or if there is no dissent, by the
affirmation of the meeting.

4.23.4. Recorded Vote
If any Member present at the meeting requests it, the names for and
against the motion or amendment or abstaining from voting will be taken
down in writing and entered into the minutes.

4.23.5. Right to Require Individual Vote to be Recorded
Where any Member requests it immediately after the vote is taken, their
vote will be so recorded in the minutes to show whether they voted for or
against the motion or abstained from voting.

4.23.6. Voting on Appointments
If there are more than two people nominated for any position to be filled
and there is not a clear majority of votes in favour of one person, then the
name of the person with the least number of votes will be taken off the
list and a new vote taken. The process will continue until there is a
majority of votes for one person.

4.24. Minutes

4.24.1. Signing the Minutes
The Chairperson will sign the minutes of the proceedings at the next
suitable meeting. The Chairperson will move that the minutes of the
previous meeting be signed as a correct record. The only part of the
minutes that can be discussed is their accuracy.

4.24.2. No Requirement to Sign Minutes of Previous Meeting at
Extraordinary Meeting

Where in relation to any meeting, the next meeting for the purpose of
signing the minutes is a meeting called under paragraph 3 of Schedule
12 to the Local Government Act 1972 (an extraordinary meeting), then
the next following meeting (being a meeting called otherwise than under
that paragraph) will be treated as a suitable meeting for the purposes of
paragraph 41(1) and (2) of Schedule 12 relating to signing of minutes.
4.24.3. Form of Minutes
Minutes will contain all motions and amendments in the form and order
the Chairperson put them.

4.25. Record of Attendance
For those Members in attendance their presence will be recorded on their
behalf by Officers.

4.26. Exclusion of Public
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Members of the public and press may only be excluded either in
accordance with the Access to Information Procedure Rules in Section
12 of this Constitution or section 4.28 (Disturbance by Public).

4.27. Members’ Conduct

4.27.1. Speaking at Meetings
When a Member speaks at Full Fire and Rescue Authority they must
address the meeting through the Chairperson. If more than one Member
signifies their intention to speak, the Chairperson will ask one to speak.
Other Members must remain silent whilst a Member is speaking unless
they wish to make a point of order or a point of personal explanation.

4.27.2. Chairperson Speaking
When the Chairperson speaks during a debate, any Member speaking at
the time must stop.

4.27.3. Member not to be Heard Further
If a Member persistently disregards the ruling of the Chairperson by
behaving improperly or offensively or deliberately obstructs business, the
Chairperson may move that the Member be not heard further. If
seconded, the motion will be voted on without discussion.

4.27.4. Member to Leave the Meeting
If the Member continues to behave improperly after such a motion is
carried, the Chairperson may move that either the Member leaves the
meeting or that the meeting is adjourned for a specified period. If
seconded, the motion will be voted on without discussion.

4.27.5. General Disturbance
If there is a general disturbance making orderly business impossible, the
Chairperson may adjourn the meeting for as long as they thinks
necessary.

4.28. Disturbance by Public

4.28.1. Removal of Member of the Public
If a member of the public interrupts proceedings, the Chairperson will
warn the person concerned. If they continue to interrupt, the Chairperson
will order their removal from the meeting room [or their removal from the
online platform by which they are accessing the meeting from another
location].

4.28.2. Clearance of Part of Meeting Room
If there is a general disturbance in any part of the meeting room open to
the public, the Chairperson may call for that part to be cleared.

4.28.3. Clearance of Online Meeting Platform
If there is a general disturbance on the online meeting platform, the
Chairperson may call for the online meeting platform to be muted /
temporarily suspended / closed.
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4.29.

4.30.

Filming and Use of Social Media During Meetings
Filming is not permitted during meetings. Meetings are video recorded
and will be available via the Service Website.

The use of social media is permitted during meetings so long as there is
no disturbance to the conduct of the meeting.

Electronic Broadcasts of Meetings

4.30.1. As soon as the Authority has the capability ordinary meetings of

4.31.

the Fire and Rescue Authority will be broadcast live electrically via the
Service website so that members of the public not in attendance at the
meeting can see and hear the proceedings. Copies of the meeting will be
available for seven years after the meeting.

Suspension and Amendment of Fire and Rescue Authority

Procedure Rules
4.31.1. Suspension

All of these Fire and Rescue Authority Rules of Procedure except
sections 4.19.4, 4.19.5, 4.23.5 and 4.24.2 may be suspended by motion
on notice or without notice if at least one half of the whole number of
Members of the Fire and Rescue Authority are present. Suspension can
only be for the duration of the meeting. Section 4.19.5 can only be
suspended by motion on notice and the motion must have the support of
at least two thirds of those Members present and voting.

4.31.2. Amendment

Any motion to add to, vary or revoke these Fire and Rescue Authority
Rules of Procedure will, when proposed and seconded, stand adjourned
without discussion to the next ordinary meeting of the Fire and Rescue
Authority.

4.32. Family Absence for Members
Different Types of Family Absence
4.32.1. A Member may be entitled to family absence pursuant to the

Local Government (Wales) Measure 2011, subject to compliance with the
Family Absence for Members of Local Authorities (Wales) Regulations
2013 (“the Regulations”), as amended by the Family Absence for
Members of Local Authorities (Wales) (Amendment) Regulations 2021,
as follows:
a) Maternity absence — for the mother of a child, granted up to a
maximum of twenty six weeks;
b) Newborn absence — for the parent of a child other than the
mother, for a period of up to two weeks;
c) Adopter’s absence — for the adopter of a child, for a period of up to
twenty six weeks;
d) New adoption absence - for the partner of an adopter, for a period
of up to two weeks; and
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e) Parental absence — for a Member who becomes responsible for a
child (and does not meet the conditions for newborn absence,
adopter’s absence or new adoption absence), for a period of up to
three months.

4.32.2. Prescribed Conditions
The Regulations prescribe the conditions that Members must satisfy to
be entitled to each type of family absence, make provisions regarding the
durations, start, cancellation and end of periods of family absence, and
set out the administrative process for dealing with family absences. A
copy of the Regulations can be obtained from the Monitoring Officer and
must be referred to by any Member considering taking family absence.
(link to legislation)
4.32.3. Requirement for Member to give Written Notice
A Member intending to take family absence is required to give written
notice to the Monitoring Officer, specifying the type of family absence the
Member intends to take and the intended start date, as well as certain
other specified information in respect of particular types of family
absence. Any changes to, or cancellation of, family absence must
similarly be notified to the Monitoring Officer. Members should refer to
the Regulations for the prescribed information which must be included in
the notice, and advice is available in this respect from the Monitoring
Officer.
4.32.4. Records and Notification of Family Absence
The Monitoring Officer will keep a record of all notifications and periods
of family absence taken and will inform the Chairperson, of the authority.
The Monitoring Officer may also inform any other persons, as they
consider necessary, for example, fellow ward Members.
4.32.5. Cancellation of Family Absence by Council
4.32.5.1. If the Monitoring Officer reasonably suspects that a Member
may not be entitled to the family absence they may cancel or end a
Member’s family absence if they are of the view that the Member is
not entitled to such absence in accordance with the Regulations.
4.32.5.2. In the event of a decision to cancel family absence, the
Monitoring Officer will give written notice to the Member concerned
setting out the decision to cancel or bring to an end the period of
family absence, and the date from which the Member must return
from family absence. If the Member then fails to resume duties, the
Authority may withhold the Member’'s remuneration and take any
other appropriate action.
4.32.6. Members’ Right to Appeal against Cancellation

a) Member may, within 28 days from being notified of a cancellation
of family absence, complain in writing to the Monitoring Officer
regarding the cancellation.

b) The Monitoring Officer will refer any complaint duly made
regarding cancellation to the Chairperson (or in their absence the
Deputy Chairperson).
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c) The Member’s complaint will be considered by a Panel constituted
in accordance with the Family Absence for Members of Local
Authorities (Wales Regulations 2013), which may either confirm
the decision of the Monitoring Officer, or substitute its own
decision as to the Member’s entitlement to family absence in
accordance with the Regulations.

d) The decision of the Panel is final.

4.32.7. Performance of Duties — At Member’'s Request
4.32.7.1. A Member on maternity absence or parental absence may,
subject to paragraphs 4.32.7.2 t0 4.32.7.6:

a) Attend particular meetings;

b) Attend particular descriptions of meetings;

c) Perform particular duties; or

d) Perform duties of a particular description.

4.32.7.2. The Member must obtain the permission of the Chairperson (or
in their absence the Deputy Chairperson) before attending any
meeting or performing any duty.

4.32.7.3. A Member may complain in writing to the Monitoring Officer
regarding a refusal under paragraph 4.32.7.2.

4.32.7.4. The Monitoring Officer will refer a complaint under paragraph
4.31.7.3 to the Chairperson (or in their absence the Deputy
Chairperson).

4.32.7.5. A Panel constituted in accordance with the Family Absence for
Members of Local Authorities (Wales Regulations 2013) will
determine a complaint made under paragraph 4.31.7.3.

4.32.7.6. The Panel may:

a) confirm the decision of the Chairperson (or in their absence the
Deputy Chairperson) under ; or

b) substitute its own decision as to the Member attending any
meeting or performing any duty.

4.32.8. Continuing Duties
4.32.8.1. If a Member is on family absence leave and it would be difficult
to replace that Member on a temporary basis, the Chairperson of
Council can request that Member to attend a meeting if it might
otherwise be inquorate.
4.32.8.2. A Member on family absence is expected to continue to observe
and comply with any duties under the Members’ Code of Conduct
which remain applicable, including the duty to not bring the office of
Member or the Council into disrepute and the duty to not use their
position or the resources of the authority improperly or for private
advantage (paragraphs 16.2.5. and 16.2.7 of Members’ Code of
Conduct, Authority’s Constitution).
4.32.9. Members’ Allowances
In accordance with the determinations of the Independent Remuneration
Panel for Wales, a Member on family absence is entitled, for the duration

Page 48 of 216



of the absence, to retain a basic salary and any senior salary for which
the Member is eligible

4.33. Appointment of Substitute Members on Fire and Rescue

Authority Bodies

4.33.1. The substitution rules will not apply to meetings of the Full
Authority, the Standards Committee and the Local Pension Board.

4.33.2. Subject to any other restrictions elsewhere in the Constitution,
any Member of the Fire and Rescue Authority will be permitted to act as
a substitute on a Committee.

4.33.3. The Monitoring Officer will allow a request from a Member of a
Committee to appoint a substitute Member, providing that substitute
Member is from the same political group where political balance rules
apply.

4.33.4. Substitute Members will have all the powers and duties of any
ordinary Member of the committee but will not be able to exercise any
special powers or duties exercisable by the person they are substituting.

4.33.5. Substitute Members may attend meetings in that capacity only:

a) to take the place of the ordinary Member for whom they are
designated substitute;

b) where the ordinary Member will be absent for the whole of the
meeting; and

c) where the ordinary Member or that Member’s political group
(where political balance rules apply) has notified the Monitoring
Officer of the intended substitution at least one hour before the
start of the relevant meeting.

4.34. Remote Meetings Procedure Rules
These Remote Meetings Procedure Rules have been adopted by the
Authority and have been made in compliance with Section 47 of the
Local Government and Elections (Wales) Act 2021.

4.34.1. Meetings of the Authority that are open to the Public will be live
streamed (subject to some exemptions*), with accessibility for the Public
to view meetings being provided via the Service website. Where the
Authority has provision for Public speaking at meetings, persons who
have registered to speak together with any expert witnesses required to
attend, will be forwarded a direct link to attend a meeting.

N.B. * Meetings that will be exempted will be those that are for the most
part confidential in nature (Part Il) e.g. Early Retirement and
Redundancy, elements of these meetings will not be live streamed but
the minutes of the meetings will be uploaded to the website as soon as
possible thereafter.

4.34.2. Hybrid meetings have been introduced i.e. a meeting solution
that enables persons who are not in the same place to attend meetings,
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both physically and remotely. Meetings of the Authority that are open to
the public will be held via this method and the Services website will
provide details of accessibility.

4.34.3. Time and place — Meetings will be held at the time notified in the
agenda but may be held in more than one place and may include
electronic, digital or virtual locations such as internet locations, web
addresses or conference call telephone numbers.

4.34.4. Notice of meetings — At least seven before a meeting, save in
cases of urgency and/or where following such notice the meeting is
moved or cancelled, the Monitoring Officer (or Deputy in their absence)
will send an agenda by electronic means to every Member of the
Authority or relevant body. The agenda will give the date and time of
each meeting together with the details for remote or hybrid access.

4.34.5. At such time as sending the notice of the meeting and the
agenda, the relevant officer shall arrange for the notice of the meeting
and the agenda together with copies of such reports as are available to
be published on the Service website.

4.34.6. Where a report becomes available after publication of the notice
and agenda, the relevant officer shall send it electronically to all
Members and arrange for a copy to be published on the Service website
as soon as practicable.

4.34.7. Quorum — The number of Members required to be present for a
quorum includes those in remote attendance. If at any time during the
meeting the Chairperson counts the number of Members present and
declares that there is not a quorum present, the meeting will adjourn
immediately. The remaining business will be considered on a date and
time set by the Monitoring Officer in consultation with the Chairperson

4.34.8. Declaration of Interests — A member who would ordinarily be
required to leave the room during the consideration of an item of
business due to the Member having a disclosable prejudicial interest or
to having such other interest as the Authorities Code of Conduct may
require the Member to do so, shall be deemed to have done so if the
Member disconnects their remote access and remains disconnected until
such time as the Chairperson invites the Councillor to re-join the meeting.

4.34.9. Discussion of confidential business and disclosure of exempt
information - Where a motion is passed to exclude the public and press
from the meeting due to the discussion of confidential business or
exempt information, the right of the public and the Press to see or see
and hear, the meeting shall cease and their electronic access will be
disconnected and in the case of physical attendance at an Authority
meeting be asked to vacate the room.

4.34.10. Conduct during meetings — Members in remote attendance or
any member of the public exercising a right to speak in remote
attendance shall only speak when called upon to do so by the
Chairperson and shall cease to speak when told to so by the
Chairperson.
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4.35.

N.B. This Procedure is in addition to the Authorities Procedure Rules as
contained within the Authority’s Constitution and to the Remote Meeting
Procedures agreed under Emergency Powers set out within the scheme
of delegations.

Electronic Broadcasts of Meetings
When capability is in place ordinary meetings of the Authority will be
broadcast live electronically on the Service website so that members of
the public not in attendance at the meeting can see and hear the
proceedings. Copies of the meeting will be available for six years after
the meeting. At present recordings of all meetings are available on the
Service Website.
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5. The Chairperson

5.1.Election
5.1.1. The Chairperson will be elected by Full Fire and Rescue Authority.
5.1.2. The Chairperson will usually be elected on an annual basis at the
Annual Fire and Rescue Authority meeting for a term of 1 year.
However, where the post of Chairperson becomes vacant between Fire
and Rescue Authority Annual General meetings the Chairperson will be
elected at the next meeting of the Full Fire and Rescue Authority.

5.2.Resignation, Dismissal, Disqualification and Suspension

5.2.1. Chairperson may resign the position of Chairperson by writing to the
Monitoring Officer.

5.2.2. The Chairperson can be dismissed where the Fire and Rescue
Authority passes a resolution removing them from office in accordance
with the Rules below.

5.2.3. The Chairperson shall cease to be Chairperson if they are suspended
or disqualified as a Fire and Rescue Authority Member, or, for other such
reasons, cannot fulfil the role of Chairperson.

5.2.4. The Chairperson will cease to be Chairperson upon death or upon
suffering any disability which will, or is likely to, prevent them from
undertaking the role of Chairperson for a period of three months or more.

5.3.Deputy Chairperson
5.3.1. Appointment
5.3.1.1. The Deputy Chairperson will be elected by Full Fire and Rescue
Authority.
5.3.1.2. The Deputy Chairperson will usually be elected on an annual
basis at the Annual Fire and Rescue Authority meeting for a term of
1 year. However, where the post of Deputy Chairperson becomes
vacant between Fire and Rescue Authority Annual General meetings
the Deputy Chairperson will be elected at the next meeting of the
Full Fire and Rescue Authority.
5.3.2. Duties of the Deputy Chairperson
The Deputy Chairperson may exercise all the functions of the
Chairperson where the position is vacant or where the Chairperson is
absent or is otherwise unable to act.

5.4.Functions and Delegated Authority
5.4.1. Role of the Chairperson
The Chairperson will Chairperson meetings of the Authority.
5.4.2. The Authority Scheme of Delegations
The Monitoring Officer, in consultation with the Chairperson, will prepare
and submit for approval a Authority Scheme of Delegations setting out
the delegations of Executive Functions, including where the principle has
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been approved as part of the Fire and Rescue Authority’s Executive
arrangements, the delegated authority of each member of the Authority
and thereafter keep this under review and submit updates to the
Scheme, as appropriate.
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6. Scrutiny Committee

6.1.Introduction

6.1.1. The Fire and Rescue Authority is required to discharge certain
overview and scrutiny functions. These functions are an essential
component of local democracy. Scrutiny Committee should be powerful
committees that can contribute to the development of Fire and Rescue
Authority policies and also hold the Authority to account for its decisions.
Another key part of the overview and scrutiny role is to review existing
policies, consider proposals for new policies and suggest new policies.

6.1.2. Overview and scrutiny should be carried out in a constructive way and
should aim to contribute to the delivery of efficient and effective services
that meet the needs and aspirations of local inhabitants. Scrutiny
Committee should not shy away from the need to challenge and question
decisions and make constructive criticism.

6.2.Scrutiny Committee
In order to achieve this, the Fire and Rescue Authority have created a
Scrutiny Committee which between them will:

6.2.1. review or scrutinise decisions made, or actions taken, in connection
with the discharge of any of the Fire and Rescue Authority’s functions
whether by the Authority or its committees;

6.2.2. make reports or recommendations to the Fire and Rescue Authority
and/or the Committees in connection with the discharge of any functions;

6.2.3. consider any matter which affects the Fire and Rescue Authority’s area
or its inhabitants; and

6.2.4. exercise the right to call in for reconsideration decisions made but not
yet implemented by the Authority and Officers.

6.3.Specific Functions
Policy Development and Review
6.3.1. The Scrutiny Committee may:

a) assist the Fire & Rescue Authority in the development of policy
framework by in-depth analysis of policy issues;

b) question members of the Authority and/or Committees and
Officers about their views on issues and proposals affecting the
area; and

c) liaise with other external organisations operating in the area,
whether national, regional or local, to ensure that the interests of
local people are enhanced by collaborative working;

d) consider the impact of policies to assess if they have made a
difference.

6.4.Scrutiny
6.4.1. The Scrutiny Committee may:
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a) review and scrutinise the decisions made by and performance of
the Authority and/or Committees and Officers both in relation to
individual decisions and over time;

b) review and scrutinise the performance of the Authority in relation
to its policy objectives, performance targets and/or particular
service areas;

c) question members of the Authority and/or Committees and
Officers about their decisions and performance, whether generally
in comparison with service plans and targets over a period of time,
or in relation to particular decisions, initiatives or projects;

d) make recommendations to the Authority and/or appropriate
Committee arising from the outcome of the Scrutiny process;

e) review and scrutinise the performance of other public bodies in the
area and invite reports from them by requesting them to address
the Scrutiny Committee and local people about their activities and
performance; and

f) question and gather evidence from any person (with their
consent).

6.4.2. Finance
The Scrutiny Committee may review and scrutinise Authority’s:

a) Medium Term Financial Strategy

b) Revenue Budget setting and monitoring processes

c) Capital Programme and associated budgets.

6.4.3. Performance

a) The Scrutiny Committee may undertake the scrutiny of the
performance of the Service against the Corporate Objectives,
Strategic Themes, associated strategies, plans and performance
indicators

b) The Scrutiny Committee may also receive progress reports from
Member Champions to monitor progress and improvement in
associated areas.

6.4.4. Annual Report

a) The Scrutiny Committee will report annually to the Authority on
their workings and make recommendations for future work
programmes and amended working methods if appropriate.

6.5.Monitoring Officer
One of the roles of the Monitoring Officer is to promote the role of the
Fire and Rescue Authority’s Scrutiny Committee and to promote support
and guidance to Fire and Rescue Authority Members and Officers
generally about the functions of the Scrutiny Committee.

6.6.Who May Sit on Scrutiny Committee?

All Fire and Rescue Authority Members except the Chairperson and
Deputy Chairperson of any Committee of the Authority may be Members
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of the Scrutiny Committee. However, no Member may be involved in
scrutinising on decisions in which they have been directly involved.

6.7.Co-Optees

Each Scrutiny Committee shall be entitled to recommend to Fire and
Rescue Authority the appointment of non-voting co-optees. In exercising
or deciding whether to exercise a co-option, the Authority must, under
section 76 of The Measure, have regard to guidance given by the Welsh
Ministers and comply with directions given by them.

6.8.Who Chairs?

The Chairperson will usually be elected on an annual basis at the Annual
Fire and Rescue Authority meeting by members of the Scrutiny
Committee for a term of 1 year. However, where the post of Chairperson
becomes vacant between Fire and Rescue Authority Annual General
meetings the Chairperson will be elected at the next meeting of the
Committee.

6.9.Role of the Chairperson of the Scrutiny Committee

The role of the Chairperson of the Scrutiny Committee will be essential in
implementing the new method of working. The Chairperson will liaise
with the Monitoring Officer and supervise the Work Programme and
identify cross cutting themes.
In summary, therefore, the Chairperson will:
a) be accountable for delivering the new way of working for scrutiny;
b) will meet regularly to monitor the Work Programmes of the
Authority and other committees;
c) will liaise with the Authority on issues affecting the Scrutiny Work
Programme; and
d) report at least annually to the Fire and Rescue Authority on
progress in implementing the new methods of working.

6.10. Work Programme
The Scrutiny Committee will be responsible for setting their own Work
Programme and in doing so they should take into account wishes of
Members of that Committee. It may also consider urgent and unforeseen
matters not included in the Work Programme.
6.11. Meetings
6.11.1. The Scrutiny Committee will have at least 4 meetings a year.
6.11.2. Extraordinary meetings may be called from time to time in order

to deal with call-ins (Section 6.16) where the Chairperson of the Scrutiny
Committee and the Chairperson of Fire and Rescue Authority agree it is
necessary for the Scrutiny Committee to consider the called in decision
before the Committee’s next programmed meeting.
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6.12. Meetings of the Scrutiny Committee
The Fire and Rescue Authority may determine a cycle of meetings for the
Scrutiny Committee.

6.13. Rights of Members of the Scrutiny Committee to Documents

6.13.1. In addition to their rights as Fire and Rescue Authority Members
, Members of the Scrutiny have the additional right to documents, and to
notice of meetings as set out in the Access to Information Procedure
Rules in Section 12 of this Constitution.

6.13.2. Nothing in this paragraph prevents more detailed liaison
between the Authority and the Scrutiny Committee as appropriate
depending on the particular matter under consideration.

6.14. Members and Officers Giving Account

6.14.1. The Scrutiny Committee may scrutinise and review decisions
made or actions taken in connection with the discharge of any Fire and
Rescue Authority functions. As well as reviewing documentation, in
fulfilling the Scrutiny role, it may require any Member of the Authority,
Principal and/or any senior Officer to attend before it to explain in relation
to matters within their remit:

a) any particular decision or series of decisions;
b) he extent to which the actions taken implement Fire and Rescue
Authority policy; and/or
c) their performance
and it is the duty of those persons to attend if so required.

6.14.2. For this purpose, senior Officer includes any Principal Officer
and other appropriate senior Officer. Where there are concerns about
the appropriateness of the Officer who should attend, the relevant
Principal Officer shall discuss this with the Chairperson with a view to
achieving consensus.

6.14.3. Where any Member or Officer is required to attend the Scrutiny
Committee under this provision, the Chairperson will inform the
Monitoring Officer. The Monitoring Officer shall inform the Member or
Officer, if necessary in writing, giving at least five working days’ notice of
the meeting at which they are required to attend (unless agreed
otherwise). Any notice will state the nature of the item on which they are
required to attend to give account and whether any papers are required
to be produced for the Committee.

6.14.4. Where the account to be given to the Scrutiny Committee will
require the production of a report, then the Member or Officer concerned
will be given sufficient notice to allow for preparation of that
documentation.

6.14.5. Where, in exceptional circumstances, the Member or Officer is
unable to attend on the required date, then the Scrutiny Committee shall
in consultation with the Member or Officer arrange an alternative date for
attendance.
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6.15. Attendance by Others
The Scrutiny Committee may invite people other than those people
referred to in paragraph 6.14 above to address it, discuss issues of local
concern and/or answer questions. It may for example wish to hear from
residents, stakeholders and Members and Officers in other parts of the
public sector and shall invite such people to attend.

6.16. Call-In

6.16.1.
a)

d)

f)

Rules
Where a decision is made by the Authority, an individual Member
of the Authority or a Committee of the Authority or under joint
arrangements, the decision shall be published by the Monitoring
Officer, including where possible by electronic means, and shall
be available at the Head Quarters of the Fire and Rescue
Authority normally within ten clear working days of it being made.
All Members of the Scrutiny Committee will be sent copies of the
records of all such decisions within the same time scale, by the
person responsible for publishing the decision.
That notice will bear the date on which it is published and will
specify that the decision will come into force and may then be
implemented, on the expiry of five clear working days after the
publication of the decision, unless the Scrutiny Committee objects
to it and calls it in for review.
During that period the Monitoring Officer shall call-in a decision for
scrutiny by the Scrutiny Committee if so requested in the specified
format by five Members of the Scrutiny Committee and, shall then
notify the decision taker of the call-in.
If, having considered the decision, the Scrutiny Committee is still
concerned about it, then it may refer it back to the decision making
Committee for reconsideration, setting out in writing the nature of
its concerns or refer the matter to Full Fire and Rescue Authority.
If referred to the decision maker they shall then reconsider within a
further 30 clear working days, amending the decision or not,
before adopting a final decision.
If following an objection to the decision, the Scrutiny Committee
does not meet within the period set out above, or does meet but
does not refer the matter back to the decision making person or
Committee, the decision shall take effect on the date of the
Scrutiny Committee meeting, or the expiry of that further 30
working day period, whichever is the earlier.
If the matter was referred to Full Fire and Rescue Authority and
the Fire and Rescue Authority does not object to a decision which
has been made, then no further action is necessary and the
decision will be effective in accordance with the provision below.
However, if the Fire and Rescue Authority does object, the Fire
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6.16.2.

g)

and Rescue Authority will refer any decisions to which it objects
back to the decision making person or Committee, together with
the Fire and Rescue Authority’s views on the decision. That
decision making Committee or person shall choose whether to
amend the decision or not before reaching a final decision and
implementing it. Where the decision was taken by the Authority as
a whole, or a Committee of it, a meeting will be convened to
reconsider within five working days of the Fire and Rescue
Authority’s request. Where the decision was made by an
individual, the individual will reconsider within five working days of
the Fire and Rescue Authority’s request.
If the Fire and Rescue Authority does not meet, or if it does but
does not refer the decision back to the decision making
Committee or person, the decision will become effective on the
date of the Fire and Rescue Authority meeting or expiry of the
period in which the Fire and Rescue Authority meeting should
have been held, whichever is earlier.
In order to ensure that call-in is not abused, nor causes
unreasonable delay, certain limitations are to be placed on its use.
These are:

i. the Scrutiny Committee may only call-in a total of one

decision per three month period;

i. three Members of the Scrutiny Committee are needed for a
decision to be called in;

iii. once a Member has signed a request for call-in under this
paragraph, they may not do so again until the period of
three months has expired.

The Monitoring Officer may veto any request for call-in if it falls
outside the remit of this scheme.
Save in exceptional circumstances all Members requesting a
matter be called in must attend the meeting at which the matter is
being considered.

Call-In and Urgency
The call-in procedure set out above shall not apply where the
decision being taken by the Authority is urgent. A decision will be
urgent if any delay likely to be caused by the call-in process
would, for example, seriously prejudice the Fire and Rescue
Authority’s or other public interests. The record of the decision,
and notice by which it is made public, shall state whether in the
opinion of the decision making person or Committee, the decision
is an urgent one, and therefore not subject to call-in. The
Chairperson must agree both that the decision proposed is
reasonable in all the circumstances and to it being treated as a
matter of urgency. In the absence of the Chairperson the Deputy
Chair’s consent shall be required. In the absence of both, the
Monitoring Officer's consent should be required. Decisions taken
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as a matter of urgency must be reported at the next available
meeting of the Fire and Rescue Authority, together with the
reasons for urgency.

b) The operation of the provisions relating to call-in and urgency shall
be monitored annually and a report submitted to Fire and Rescue
Authority with proposals for review if necessary.

6.17. Procedure at Scrutiny Committee Meetings
6.17.1. the Scrutiny Committee shall consider the following business:

a) minutes of the last meeting;

b) declarations of interest;

c) consideration of any matter referred to that Scrutiny Committee for
a decision in relation to call in of a decision;

d) responses of the Authority to reports of that Scrutiny Committee;

e) the business otherwise set out on the agenda for the meeting.

The Rules of Procedure at the Scrutiny Committee will be the same as
the Fire and Rescue Authority Procedure Rules except that the
Chairperson of the meeting may allow the rules of debate to be relaxed
to enable a full contribution by those attending the meeting whether as
Members of the Scrutiny Committee or in any other capacity which allows
them to contribute to the worth of the meeting.

6.17.2. the Scrutiny Committee may ask people to attend to give
evidence or answer questions about any items on their agenda.
Meetings should be conducted in accordance with the following
principles:

a) that the business be conducted fairly and all Members of the
Scrutiny Committee be given the opportunity to ask questions of
attendees, and to contribute and speak;

b) that those assisting by giving evidence be treated with respect and
courtesy;

c) that the business be conducted as efficiently as possible.

6.17.3. Following any investigation or review, the Scrutiny Committee
shall prepare a report, for submission to the Fire and Rescue Authority
and shall make its report and findings public.
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7. The Standards Committee

7.1.Membership
The Standards Committee is composed of eight Members. Its
Membership includes:

7.1.1. five “independent” Members, who are not either a Fire and Rescue
Authority Member or an Officer or the spouse of a Fire and Rescue
Authority Member or an Officer of this Fire and Rescue Authority or any
other relevant Authority as defined by the Local Government Act 2000,
appointed in accordance with the procedure set out in the Standards
Committees (Wales) Regulations 2001 (as amended);

7.1.2. three Fire and Rescue Authority Members other than the Chairperson
or Deputy Chairperson of any Committees of the Authority.

7.2.Term of Office

7.2.1. Independent Members are appointed for a period of not less than four
and not more than six years and may be reappointed for a consecutive
term.

7.2.2. Members of local authorities who are Members of the Standards
Committee will have a term of office until the next ordinary local
government election following their appointment. They may be
reappointed for one further consecutive term.

7.3.Quorum
A meeting of the Standards Committee shall only be quorate when:
7.3.1. at least three Members, including the Chairperson, are present; and
7.3.2. at least half the Members present (including the Chairperson) are
Independent Members.

7.4.Voting
Independent Members and Fire and Rescue Authority Members will be
entitled to vote at meetings.

7.5.Chairing the Committee
7.5.1. Only an Independent Member of the Standards Committee may be the
Chairperson.
7.5.2. The Chairperson and Vice Chairperson will be elected by the Members
of the Standards Committee for whichever is the shortest period of:
i.  notless than four years or no more than six years; or
ii.  until the term of office of the Independent Member comes to an
end.

7.6.Role and Function
The Standards Committee will have the following roles and functions:
7.6.1. promoting and maintaining high standards of conduct by Fire and
Rescue Authority Members and co-opted Members of the Authority;
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7.6.2. assisting the Fire and Rescue Authority Members and co-opted
Members to observe the Members’ Code of Conduct;

7.6.3. advising the Fire and Rescue Authority on the adoption or revision of
the Members’ Code of Conduct;

7.6.4. monitoring the operation of the Members’ Code of Conduct;

7.6.5. advising, training or arranging to train Fire and Rescue Authority
Members and co-opted Members on matters relating to the Members’
Code of Conduct;

7.6.6. granting dispensations to Fire and Rescue Authority Members relating
to interests set out in the members’ code of conduct;

7.6.7. dealing with any reports from a case tribunal or interim case tribunal
and any report from the Monitoring Officer on any matter referred to that
officer by the Local Commissioner in Wales;

7.6.8. review, monitor and challenge the content and effectiveness of the
Authority’s policies, procedures, guidance notes and other documents
designed to prevent breaches of the Bribery Act 2010 within the
organisation and to make recommendations to improve these to reduce
risk to the Authority;

7.6.9. overview of complaints handling and Ombudsman investigations;

7.6.10. make an Annual Report to Full Fire Authority describing how the
Committee’s functions have been discharged during the financial year;

7.6.11. maintain an Overview of the operation and maintenance of the
Authority’s complaints handling procedures in so insofar as they relate to
issues concerning Members.

7.7.Annual Report
7.7.1. As soon as possible after the end of each financial year, the Standards
Committee must make an annual report to the Fire and Rescue Authority.
7.7.2. The annual report must include: -

a) a description of how the Standards Committee has discharged its
functions;

b) a summary of any reports and recommendations that were
referred to the Standards Committee under Chapter 3 of Part 3 of
the Local Government Act 2000;

c) a summary of the actions that the Standards Committee has taken
following consideration of the reports and recommendations
referred to in (b) above;

d) a summary of any notices that were given to the Standards
Committee under Chapter 4 of Part 4 of the Local Government Act
2000; and

e) the Standards Committee’s assessment of the extent to which
members on the Fire and Rescue Authority have complied with
their duties to promote and maintain high standards of conduct
and to cooperate with the Standards Committee in the exercise of
the Standards Committee’s functions; and
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f) any recommendations which the Standards Committee considers
it appropriate to make to the Fire and Rescue Authority about any
matter which falls within the Committee’s functions.

7.8.Work Programme

The Committee will prepare a work programme, which will be reviewed
and approved at each Committee meeting.

7.9.Rules of Procedure and Debate

7.9.1. The Fire and Rescue Authority Procedure Rules at Section 4 will apply
to the meetings of the Standards Committee Members.

7.9.2. When considering the conduct of individual Fire and Rescue Authority
Members, the procedures outlined in Appendix 3 to Section 16 will apply.
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8. Regulatory Committees

8.1.0ther Committees
The Fire and Rescue Authority will appoint the Committees to discharge
the functions set out in Section 11 of this Constitution.

8.2.The Finance, Audit and Performance Management Committee

8.2.1. The Fire and Rescue Authority will appoint a Finance, Audit and
Performance Management Committee to discharge the functions
described in Section 11 of this Constitution and in accordance with
sections 81-87 of The Measure.

8.2.2. The Committee shall comprise of ten Members, which must not include
the Chairperson or Deputy Chairperson of the Authority.

8.2.3. The Finance, Audit and Performance Management Committee is not
politically balanced but contains one representative from each constituent
unitary authority.

8.2.4. The Chairperson of the Finance, Audit and Performance Management
Committee and Deputy Chairperson are appointed at the Fire Authority
AGM.

8.2.5. A meeting of the Finance, Audit and Performance Management
Committee is to be Chaired:

a) by the Chairperson of the Finance, Audit and Performance
Management Committee, or

b) if the Chairperson of the Finance, Audit and Performance
Management Committee is absent, by the Deputy Chairperson.

c) If both the Chairperson of the Finance, Audit and Performance
Management Committee and the Deputy Chairperson are absent,
the Committee may appoint a member of the Committee.

8.2.6. Members of the Finance, Audit and Performance Management
Committee may vote on any matter from the Committee.

8.3.The HR and Equalities Committee

8.3.1. The Fire and Rescue Authority will appoint a HR and Equalities
Committee to discharge the functions described in Section 11 of this
Constitution.

8.3.2. The Committee shall comprise of twelve Members, which must not
include the Chairperson or Deputy Chairperson of the Authority. The Fire
and Rescue Authority shall appoint Members to the HR and Equalities
Committee in accordance with the political balance rules.

8.3.3. The Chairperson of the HR and Equalities Committee and Deputy
Chairperson are appointed by the Full Fire and Rescue Authority at the
Annual General meeting.

8.4.0ther Committees and Sub-Committees

8.4.1. The Fire and Rescue Authority will appoint such other Committees as it
considers appropriate to the exercise of its functions.
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8.4.2. Any Committee appointed by the Fire and Rescue Authority may at any
time appoint additional working groups and panels throughout the year.
The terms of reference and delegation of powers to them shall be explicit
and within the appointment Committees terms of reference.

8.5.Rules of Procedure and Debate
8.5.1. The Fire and Rescue Authority Procedure Rules in Section 4 will apply.
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9. Officers

9.1.Management Structure

9.1.1. General

The Full Fire and Rescue Authority may engage such staff (referred to as

Officers) as it considers necessary to carry out its functions.

9.1.2. Principal Officers
The Full Fire and Rescue Authority will engage persons for the following

posts, who will be designated Principal Officers, which designation
includes persons acting temporarily in such capacity:

Post

Functions and Areas of Responsibility

Chief Fire Officer
(Head of Paid
Service)

Overall corporate management and operational
responsibility including overall management
responsibility for all Officers.

Principal adviser to the Fire and Rescue
Authority on general policy.

The provision of professional and impartial
advice to all parties in the decision-making
process to the Full Fire and Rescue Authority, to
Scrutiny Committee, and other Committees.

Together with the Monitoring Officer,
responsibility for a system of record keeping for
all the Authority’s decisions.

Representing the Authority on partnership and
external bodies (as required by statute or the
Fire and Rescue Authority).

Service to the whole Fire and Rescue Authority,
on a politically neutral basis.

Deputy Chief
(Fire) Officer

To deputise fully for the Chief Fire Officer in their
absence and to take such decisions and
executive action as may be required to provide
an efficient service to the public.

To manage a directorate of the Service as
appointed by the CFO.
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Post Functions and Areas of Responsibility
Director, Responsible for Corporate Support Services,
Corporate Media & Communications, Performance
Services / Planning, Information Governance, Property,
Monitoring Business Support, Finance & Procurement,
Officer Member Support Services, Legal, Insurance and
Corporate Governance Support
Senior Information Risk Owner (SIRO), Senior
Risk Officer (SRO) and Proper Officer
Director, Fleet Management, Health and Safety,
Technical Operational Training and Operational Risk
Services Management and ICT

Director Service

Operations, Risk Reduction and Fire Control

Delivery

Director of Employee Relations, Organisation and Employee

Human Development, Equal Opportunities, Human

Resources Resources, Occupational Health, Welsh
Language and Equality & Diversity

Treasurer Section 112 (2)

Chief Finance Officer / Chief Finance Officer for
the Fire and Rescue Authority

9.1.3. Statutory Officers

The Fire and Rescue Authority will designate the following posts as

shown:
Post Designation
Chief Fire Officer Head of Paid Service

Director of Corporate Services

Monitoring Officer

Treasurer

Responsible Finance Officer
Chief Finance Officer
(Section 112 (2) Officer)

Such posts will have the functions described in Sections 9.2 to 9.4.

9.2.Functions of the Chief Fire Officer
The core purpose of the role is to advise the Fire and Rescue Authority in the

provision of an effective and efficient Fire and Rescue Service, delivering its
services in accordance with all statutory, legal and other obligations.
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9.2.1. To take all necessary action within approved budgets to discharge the
duties, function and responsibilities of the Service under or in relation to
the Fire Services Act 2004 including the power to authorise officers to
take action under any provision or supplementary power contained within
that Act.

a) To advise the Fire and Rescue Authority in the discharge of
statutory duties and expectations within the Fire and Rescue
Services Act 2004., the National Framework and other relevant
legislation and guidance. To be accountable to the Fire and
Rescue Authority, having due regard to such legislation and
guidance.

b) To act as professional advisor to the Fire and Rescue Authority for
all matters relating to the Fire and Rescue Service.

c) The Chief Fire Officer is responsible for providing strategic
leadership, direction, coordination and effective management of
people and resources within the Fire and Rescue Service to
ensure the highest standards of direct service provision. In doing
so the role will ensure appropriate corporate policies are put in
place to comply with this measure. The Chief Fire Officer must
keep the following matters under review:

i.  the manner in which the exercise by the Fire and Rescue
Authority of its different functions is co-ordinated:;
i. the Fire and Rescue Authority's arrangements in relation to:
A. financial planning,
B. asset management, and
C. risk management;
iii. the number and grades of staff required by the Fire and
Rescue Authority for the exercise of its functions;
iv. the organisation of the Fire and Rescue Authority's staff;
v. the appointment of the Fire and Rescue Authority's staff;
and
vi. the arrangements for the management of the Fire and
Rescue Authority's staff (including arrangements for training
and development).

9.2.2. If the Chief Fire Officer considers it appropriate to do so, they must
make a report to the Full Fire and Rescue Authority setting out their
approach to these matters. As soon as possible after preparing a report,
the Chief Fire Officer must arrange for a report to be sent to each
Member of the Fire and Rescue Authority.

9.2.3. Acting as the Fire and Rescue Authority’s Representative on the Public
Services Boards.

9.2.4. Restrictions on Functions
The Chief Fire Officer may not be the Monitoring Officer or the Chief
Finance Officer.
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9.3.Functions of the Monitoring Officer

These are set out in section 5 of the Local Government and Housing Act
1989 as amended.

9.3.1. Maintaining the Constitution
The Monitoring Officer will maintain an up-to-date version of the
Constitution and will ensure that it is widely available for consultation by
Members, staff and the public.

9.3.2. Ensuring Lawfulness and Fairness of Decision Making
After consulting with the Chief Fire Officer and Chief Finance Officer, the
Monitoring Officer will report to the Full Fire and Rescue Authority or to
the Authority in relation to any Function if they consider that any
proposal, decision or omission would give rise to unlawfulness or if any
decision or omission has given rise to maladministration. Such a report
will have the effect of stopping the proposal or decision being
implemented until the report has been considered.

9.3.3. Supporting the Standards Committee
The Monitoring Officer will contribute to the promotion and maintenance
of high standards of conduct through provision of support to the
Standards Committee.

9.3.4. Receiving Reports
The Monitoring Officer will receive and act on reports made by the Public
Services Ombudsman for Wales and decisions of the case tribunals.

9.3.5. Conducting Investigations
The Monitoring Officer will conduct investigations into matters referred by
the Public Services Ombudsman for Wales and make reports or
recommendations in respect of them to the Standards Committee.

9.3.6. Proper Officer for Access to Information
The Monitoring Officer will ensure that decisions, together with the
reasons for those decisions and relevant Officer reports and background
papers are made publicly available as soon as possible.

9.3.7. Advising whether decisions of the Authority are within the Budget and
Policy Framework

The Monitoring Officer will, in conjunction with the Chief Finance Officer,
advise whether decisions of the Authority— are in accordance with the
Budget and Policy Framework.

9.3.8. Providing Advice
The Monitoring Officer will provide advice on the scope of powers and
authority to take decisions, maladministration, financial impropriety,
probity and Budget and Policy Framework issues to the Fire and Rescue
Authority Members.

9.3.9. Restrictions on Posts
The Monitoring Officer cannot be the Chief Finance Officer or the Chief
Fire Officer.
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9.4.Functions of the Chief Finance Officer (Treasurer)
These are set out in section 112 of the Local Government Finance Act
1988 and section 6 of the Local Government and Hous