Due to the current heightened security level at all our premises,
Members are reminded to wear their identity badges whilst
attending meetings. Any visitors must produce photographic
identification at Reception.

FIRE & RESCUE AUTHORITY SUMMONS
SOUTH WALES FIRE & RESCUE AUTHORITY

You are required to attend a meeting of the South Wales Fire & Rescue
Authority to be held at South Wales Fire & Rescue Service
Headquarters, Forest View Business Park, Llantrisant, CF72 8LX
on Monday, 18 December 2017 at 1030 hours.

AGENDA
Apologies for Absence
Declarations of Interest

Members of the Fire & Rescue Authority are
reminded of their personal responsibility to declare
both orally and in writing any personal and/or
prejudicial interest in respect of matters contained in
this agenda in accordance with the provisions of the
Local Government Act 2000, the Fire & Rescue
Authority’s Standing Orders and the Members Code
of Conduct.

Chairman’s Announcements
To receive the minutes of;
e Finance, Asset & Performance Management 5
Working Group meeting held on 13 March
2017

e Local Pension Board meeting held on 3 July 9
2017

e HR & Equalities meeting held on 17 July 13
2017

e FAPM Meeting held on 11 September 2017 19
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8. To consider any items of business that the Chairman 203
deems urgent (Part 1 or 2)
Signature of Proper Officer:
MEMBERSHIP
Councillors:
D Ali Cardiff H Joyce Cardiff
S Bradwick Rhondda Cynon | S Evans Torfaen
Taff
K Critchley Newport A Roberts Rhondda Cynon
Taff
H Thomas Newport M Phillips Cardiff
DT Davies Caerphilly J Harries Rhondda Cynon
Taff
R Crowley Vale of G Thomas Blaenau Gwent
Glamorgan
C Elsbury Caerphilly P Wong Cardiff
K Gibbs Merthyr Tydfil S Pickering Rhondda Cynon
Taff
K McCaffer | Vale of L Brown Monmouthshire
Glamorgan
A Hussey Caerphilly A Slade Torfaen
D Naughton | Cardiff C Smith Bridgend
D White Bridgend \Y Smith Monmouthshire







SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, ASSET & PERFORMANCE
MANAGEMENT WORKING GROUP MEETING
HELD ON MONDAY, 13 MARCH 2017 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

25. PRESENT:

Councillor Left

J Morgan (Chair) Blaenau Gwent

K Critchley Newport

E Galsworthy Merthyr Tydfil

E Hacker Vale of Glamorgan
C Hawker Caerphilly

C James Bridgend

A Jones Torfaen

B Morgan Rhondda Cynon Taf
M Powell Monmouthshire

V Smith Monmouthshire
APOLOGIES:

D Ali Cardiff

P Drake Vale of Glamorgan
S Pickering Rhondda Cynon Taf
C Smith Bridgend

OFFICERS PRESENT: DCO S Chapman — Monitoring Officer; Mr C Barton —
Treasurer; Mr C Powell — Deputy Monitoring Officer; Mrs S Watkins — Head of
Service Performance & Communications; Mr W Thomas — Statistical & Risk
Manager; GM S Cole — Operational Risk Management; ACFO R Prendergast
— Director of Technical Services

26. DECLARATIONS OF INTEREST

All Members declared a personal non-prejudicial interest in each agenda item
that affected their Authority.

27. CHAIR’'S ANNOUNCEMENTS

The Chair expressed condolences on behalf of the Working Group to ACFO A
Thomas following the recent loss of his father.



28. MINUTES OF PREVIOUS MEETING

The minutes of the Finance, Asset & Performance Management Working
Group meeting held on Monday, 3 October 2016, were received and accepted
as a true record of proceedings.

29. SCRUTINY OF ACCIDENTAL DWELLING FIRES

The Statistical & Risk Manager presented for Members’ scrutiny a report
which provided details of accidental dwelling fires attended in South Wales
during the period 2011/12 to 2015/16.

RESOLVED THAT

Members noted the content of the report and agreed to continue to monitor
the number of accidental dwelling fires as reported within the Fire & Rescue
Authority Performance Management reports.

30. SCRUTINY OF SPECIAL SERVICE CALLS

The Statistical & Risk Manager presented for Members’ scrutiny a report
which provided details of the Special Service Calls attended in South Wales
during the period 2011/12 to 2015/16.

RESOLVED THAT

Members noted the content of the report and agreed to continue to monitor
the number of Special Service Calls attended, as reported within the Fire &

Rescue Authority Performance Management reports.

31. OPERATIONAL EQUIPMENT ASSET MANAGEMENT PLAN 2017-
2021

The Group Manager - Operational Risk Management provided Members with
an update on the Operational Equipment Asset Management Plan for 2017-
2021.

RESOLVED THAT

Members noted the content of the report.

32. SCRUTINY OF HIGH CORPORATE RISKS

The Deputy Chief Officer presented Members with detail of the seven
significant risks currently on the Risk Register.



RESOLVED THAT

Members noted and agreed the validity of the high corporate risks presented.
33. FUEL MANAGEMENT REPORT

The Deputy Chief Officer provided Members with an overview of the progress
made to the recording and management of fuel usage in the Service, following
the previous negative internal audit reports received.

RESOLVED THAT

33.1 Members noted the progress made on the implementation of the Fuel
Management System and the process improvements.

33.2 Members agreed to the continuation of work to develop the electronic
recording of fuel card usage at forecourt pumps and to integrate the
information to the Fleet Management System.

33.3 Members approved the installation of a fuel tank and pump at the
Headquarters site.

33.4 Members agreed that fuel usage and management be included as an
area for review in the Internal Audit Annual Plan for 2017/18.

34. FORWARD WORK PROGRAMME

The Deputy Chief Officer presented the Working Group’s Forward Work
Programme.

RESOLVED THAT

Members noted the conclusion of the Forward Work Programme for the
Finance, Asset & Performance Management Working Group for 2016/17.






SOUTH WALES FIRE & RESCUE AUTHORITY
MINUTES OF THE LOCAL PENSION BOARD MEETING
HELD ON MONDAY, 3 JULY 2017 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

22. PRESENT

Councillor Left

S Bradwick (Chair) Rhondda Cynon Taf

D Ali Cardiff

H Joyce Cardiff

M Phillips Cardiff

G Stacey Rhondda Cynon Taf

V Smith Monmouthshire

D King Retained Firefighters’ Union
R Prendergast Prospect

A Psaila (arrived at 1055 hrs) Fire Brigades Union

OFFICERS PRESENT: ACO P Haynes — Director of People Services; DCO S
Chapman — Monitoring Officer; Mr C Barton — Treasurer; Mr C Powell —
Deputy Monitoring Officer; Mr M Malson — Head of Human Resources.

23. DECLARATIONS OF INTEREST

Each Member declared a personal non-prejudicial interest in each agenda
item which affected their Authority.

24. CHAIR’S ANNOUNCEMENTS

e The Chair nominated Cllr V Smith to take the role of Deputy Chair of the
Local Pensions Board. All Members present concurred, and Cllr Smith
was duly elected Deputy Chair of the Local Pensions Board.

e Firefighters’ Modified 2006 Scheme

The Chair informed Members that under the Firefighters’ Modified 2006
Scheme, the HMRC requested Fire & Rescue Authorities to confirm
whether pension arrears were subject to PAYE, and requested a response
on the following by 31 July 2017:

e Potential PAYE errors on the payment of pension arrears;
e Tax relief on the pension contributions paid in order to count historical
service.

The Chair confirmed that Officers are progressing the request.
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o Firefighters’ Modified 2006 Scheme

The Chair advised Members that the various firefighters’ pension schemes
identify the constituent parts of pensionable pay in different ways. Through
the Service’s trade union consultation mechanism, acknowledgement has
been received which recognises that the 1992 Scheme members who are
temporarily promoted will have that arrangement as pensionable; while the
2015 Scheme members will not. There is no discretion in the 2015
Scheme to enable temporary promotion to become pensionable.

e Annual Pension Statements — Year ending March 2017

The Chair informed Members that last year, due to the introduction of a
new payroll system partly way through the year, firefighters’ annual benefit
statement production experienced difficulties, and the pension
administrator had to report a delay to the Pensions’ Regulator. The
Pensions’ Regulator decided not to take action over the breach.

This year, the Service has provided its pension administrator with a
complete data set to allow it to facilitate the printing and distribution of
annual benefit statements before the end of August deadline.

25. MINUTES OF PREVIOUS MEETING

The minutes of the Local Pension Board meeting held on 3 July 2017 were
received and accepted as a true record of proceedings.

The Chair noted for the purpose of the new Board Members that the last
meeting of the Local Pension Board scheduled for 30 March 2017 was not
guorate and did not therefore take place.

26. LOCAL PENSION BOARD — TERMS OF REFERENCE AND
DELEGATED AUTHORITIES

The Director of People Services provided Members with an overview of the
Board’'s Terms of Reference and Delegated Authorities, which will assist in the
provision of scrutiny on all aspects of the Authority’s constituent pension
schemes.

Following a question and answer session, the Director of People Services
confirmed that Members will be in receipt of training, advice and on-going
support to assist in fulfilling the obligations of the Board.

The Director of People Services also advised Members of the legal
requirement to provide an equal balance of Trades Unions and Employers’
side representation, which made it unnecessary for all Members to attend



each meeting. Attendance at meetings will be determined in advance of each
meeting by prior liaison with Members.

RESOLVED THAT

Members agreed to note the content of the Local Pension Board’'s Terms of
Reference and Delegated Authorities.

27. FIREFIGHTERS' PENSION SCHEMES — SOUTH WALES FIRE &
RESCUE AUTHORITY

The Director of People Services informed Members that the Public Service
Pension Act 2013 (PSPA 2013) set out the arrangements for the creation of
schemes for the payment of pensions and other benefits. The PSPA 2013
gives power to the Pensions’ Regulator to operate a system of independent
oversight of the option of these schemes.

Under the terms of the PSPA 2013, the Fire & Rescue Authority is the
recognised Scheme Manager and as such needs to identify through which
mechanism it intends to fulfil its role and obligations.

This report provides an update on the matters relating to the Fire & Rescue
Authority’s management of the Firefighters’ Pension Scheme 1992 (FPS
1992); the Firefighters’ Pension Scheme (Wales) 2007 (FPS 2007); and the
new Firefighters’ Pension Scheme (Wales) 2015 (FPS 2015).

RESOLVED THAT

Members agreed to accept the information contained in the report and agreed
to consider monitoring reports on an annual basis.

28. FIREFIGHTERS' PENSION SCHEME 1992

The Director of People Services presented a report which identified the
background to the Firefighters’ Pension Scheme 1992 and sets out the key
features and significant points for the information of the Local Pension Board
Members.

A guestion and answer session ensued regarding firefighter fitness levels, and
Members were advised of the support available in maintaining these levels
through the Service’s Occupational Health Unit.

RESOLVED THAT

28.1 Members agreed to note the key features of the Firefighters’ Pension
Scheme 1992.
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28.2 Members acknowledged the Board’'s responsibility in relation to the
governance and scrutiny for the Fire & Rescue Authority’s management
of the Firefighters’ Pension Scheme 1992.

29. FIREFIGHTERS' PENSION SCHEME 2007

The Director of People Services presented a report which identified the
background to the Firefighters’ Pension Scheme 2007, as it is commonly
called, and sets out the key features and significant points for the information
of the Local Pension Board Members.

RESOLVED THAT

29.1 Members agreed to note the key features of the New Firefighters’
Pension Scheme 2007, as appended to the report.

29.2 Members acknowledged the Board’'s responsibility in relation to the
governance and scrutiny for the Fire & Rescue Authority’s management
of the Firefighters’ Pension Scheme 2007.

30. FIREFIGHTERS' PENSION SCHEME (WALES) 2015

The Director of People Services presented a report which identified the
background to the Firefighters’ Pension Scheme (Wales) 2015, as it is
commonly called, and sets out the key features and significant points for the
information of Local Board Members.

RESOLVED THAT

30.1 Members agreed to note the key features of the Firefighters’ Pension
Scheme (Wales) 2015, as appended to the report.

30.2 Members acknowledged the Board’'s responsibility in relation to the
governance and scrutiny for the Fire & Rescue Authority’s management
of the newest Firefighters’ Pension Scheme (Wales) 2015.

31. FORWARD WORK PROGRAMME 2017/18

The Director of People Services presented the Forward Work Programme for
municipal year 2017/18. Members were informed of their entitlement to
request matters to be included in the Forward Work Programme for future
attention by the Local Pension Board.

RESOLVED THAT

Members accepted the Forward Work Programme for 2017/18



SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE HR & EQUALITIES MEETING
HELD ON MONDAY, 17 JULY, 2017 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

1. PRESENT:
Councillor Left

S Pickering (Chair)
D Ali (Deputy Chair)

Authority

Rhondda Cynon Taff
Cardiff

S Bradwick Rhondda Cynon Taff
R Crowley Vale of Glamorgan
C Elsbury 11:50 hrs Caerphilly

S Evans Torfaen

K Gibbs Merthyr Tydfil

A Hussey Caerphilly

K McCaffer Vale of Glamorgan
D Naughton Cardiff

G Thomas Blaenau Gwent

H Thomas Newport

P Wong Cardiff
APOLOGIES:

D Thomas Torfaen

ABSENT:

C Smith Bridgend

OFFICERS PRESENT:- ACO P Haynes — Director of People

Services, Mr C Powell — Deputy Monitoring Officer, Mr M Malson —
Head of HR, AM | Greenman — Head of Training & Development,
Mr A Jones — Employee Relations Manager, Ms J Nancarrow —
Absence Management Manager, Ms K Jeal — Budget & Data
Control Manager, Ms G Goss — Recruitment & Assessment
Manager, Ms C Baldwin — Welsh Language Officer, Ms C Wood-
Duffy — Equality & Diversity Officer

13
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2.  WELCOME ADDRESS

The new Chair warmly welcomed Members and Officers to the first
HR & Equalities meeting for the Municipal Year 2017/2018.

Following a request by the Chair, each Member provided a formal
introduction.

3. DECLARATIONS OF INTEREST

Each Member declared a personal non-prejudicial interest in each
agenda item which affected their Authority.

4. CHAIR'S ANNOUNCEMENTS

NATIONAL JOINT COUNCIL CIRCULAR NJC/8/17 -
INCLUSIVE FIRE SERVICE GROUP - [IMPROVEMENT
STRATEGIES

Each Member was provided with a copy of the National Joint
Council Circular NJC/8/17 Improvement Strategy. The Chair
advised that Members and Officers would need to provide a formal
response to the document by 28 July 2017, and that arrangements
to compose a response were being progressed.

ATTENDANCE AT AN INTERNAL DISPUTES RESOLUTION
PANEL (IDRP) PROCEDURE

The Chair informed the HR & Equalities Committee that 4
Members were required to sit on an IDRP. Members were advised
that they would shortly receive an e-mail requesting expressions of
interest, and were assured that the Members selected would
receive full training and guidance throughout the procedure, with
the Panel being supported by a nominated Barrister.

5. MINUTES OF PREVIOUS MEETING
The minutes of the previous HR & Equalities meeting held on 27

March, 2017, were received and accepted as a true record of
proceedings.



6. GOVERNANCE AND ADMINISTRATION OF PUBLIC
SERVICE PENSION SCHEMES

The ACO People Services informed Members that the purpose of
the presented report was to inform them of the factors affecting the
governance of Firefighter Pension Schemes, and their roles and
responsibilities as scheme managers.

RESOLVED THAT

Members agreed to accept the information contained within the
report, and to receive additional monitoring reports on a regular
basis.

7. FIREFIGHTERS' PENSION SCHEMES - WALES
GOVERNMENT CIRCULARS 2017/2018

The ACO People Services informed Members that under the terms
of the Public Services Pension Act 2013, the Fire & Rescue
Authority was the recognised Scheme Manager for Firefighters
Pension Schemes, and as such would need to identify through
which mechanism it intended to fulfil its role and obligations.

Members were advised that the Welsh Government issued regular
communications to all Chief Fire Officers, Chairs, and Clerks of
Fire & Rescue Authorities, electronically in a standard circular
template. The e-mails and circulars would cover a variety of
areas, including all aspects of Firefighters Pension Schemes, and
would have to be noted or actioned as appropriate. The presented
report set out the current requirement for Firefighters Pension
Schemes managerial and administrative actions.

RESOLVED THAT

7.1 Members agreed to accept the Welsh Government
Firefighters’ Pension Scheme Circulars and e-mails received
throughout 2017/2018.

7.2 Following a question and answer session on the Firefighters
Pension Scheme Fund current deficit, Members agreed to
note the actions that had been implemented for each of the
circulars.

15
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8. REPORT ON HUMAN RESOURCES & OCCUPATIONAL
HEALTH DEPARTMENT STRUCTURE AND FUNCTION

The Head of HR delivered an electronic presentation to Members
and provided a detailed report on the current structure and
functions established within the Human Resources & Occupational
Health Department.

Each HR Manager provided Members with a brief overview of their
individual section composition and roles within the HR
department:-

Employee Relations
Attendance Management
Recruitment & Assessment
Budget & Data Control
Equality & Diversity

Welsh Language
Occupational Health Services

RESOLVED THAT

8.1 Members agreed to note the contents of the report and
presentation.

8.2 Following a question and answer session on the
Occupational Health Budget, individual sections within the
HR department, and the high Firefighters retirement profile,
Members acknowledged the streams that were being
progressed.

8.3 Following a request by Members, Officers agreed to provide
further information on how the Service would interact with
individuals online who had hearing difficulties.

The Chair and Members thanked Officers for their excellent
presentation and report.

The HR Managers withdrew from the meeting at 11:40 hrs.



9. SOUTH WALES FIRE & RESCUE SERVICE — OVERVIEW
OF TRAINING & DEVELOPMENT DEPARTMENT

The Head of Training & Development provided Members with an
overview of the Training & Development department, and identified
the organisational structure and functions established within, in
order to facilitate the range of training.

Councillor Elsbury left the meeting at 11:50 hrs.
RESOLVED THAT

Following Members consideration of the content of the report, and
lengthy discussion on attacks on Firefighters, they agreed to
endorse the content of the report.

10. PROPOSED NEW COMPARTMENT FIRE BEHAVIOUR
TRAINING (CFBT) PROJECT AT CARDIFF GATE
TRAINING & DEVELOPMENT CENTRE

The Head of Training & Development delivered an electronic
presentation to Members on the proposed new Compartment Fire
Behaviour Training (CFBT) project at Cardiff Gate Training &
Development Centre, and introduced the individual training
managers.

RESOLVED THAT

Following a question and answer session which included the topics
of noise levels and the possibility of external funding, Members
agreed to note the content of the electronic presentation on the
proposed new Compartment Fire Behaviour Training (CFBT)
project at Cardiff Gate Training & Development Centre.

At the conclusion of the presentation Members were given a tour
of the facility and access to a range of demonstrations and
practical activities.

11. FORWARD WORK PROGRAMME

The ACO People Services presented the Forward Work
Programme for 2017/2018.

17
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RESOLVED THAT

Members accepted the Forward Work Programme for the HR &
Equalities Committee 2017/2018.

12. TO CONSIDER ANY ITEMS OF BUSINESS THAT THE
CHAIR DEEMS URGENT (PART 1 or 2)

There were no items of urgent business.
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SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, AUDIT & PERFORMANCE
MANAGEMENT MEETING
HELD ON MONDAY 11 SEPTEMBER 2017 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

1. PRESENT:

Councillor Left

K Critchley (Chair) Newport

A Roberts (Deputy Chair) Rhondda Cynon Taff
L Brown Monmouthshire

R Crowley Vale of Glamorgan
S Evans Torfaen

K Gibbs Merthyr Tydfil

A Hussey Arrived 10:50 Caerphilly

D White Arrived 10:45 Bridgend
APOLOGIES:

H Joyce Cardiff

G Thomas Blaenau Gwent
ABSENT:

OFFICERS PRESENT:- DCO S Chapman — Monitoring Officer,
Mr C Barton — Treasurer, AFCO A Thomas — Director of Service
Delivery, ACO P Haynes — Director of People Services, Mr G
Thomas — Head of Finance & Procurement, Mr C Powell — Deputy
Monitoring Officer, Ms S Watkins — Head of Service Performance
& Communications, Mr J Maddock — TIAA Internal Auditor, Mr M
Jones — Wales Audit Officer

2. DECLARATIONS OF INTEREST

All Members declared a personal non-prejudicial interest in each
agenda item which affected their Authority.
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3. CHAIR'S ANNOUNCEMENTS
WELCOME ADDRESS

The Chair welcomed Members and Officers to the first meeting of
the Finance, Audit & Performance Management Committee for the
Municipal Year 2017/2018. He stressed that politics would not
play a role in running the Committee, and highlighted the
importance of Members making every effort to attend future
meetings.

4, MINUTES OF PREVIOUS MEETING

The minutes of the previous Finance, Audit & Performance
Management meeting held on 3 April, 2017, were received and
accepted as a true record of proceedings.

5. REVENUE OUTTURN 2016/2017

For the benefit of new Members, the Head of Finance &
Procurement provided a formal introduction. He presented a
report to Members which outlined the revenue outturn position,
subject to the external audit process, for the financial year end
2016/2017, and the resultant impact on reserves.

Following a lengthy question and answer session on abbreviations
within the report, Reserves, and maintaining recruitment levels, the
Deputy Chief Officer provided a brief overview of the On-Call
Firefighters project, and assured Members that they would receive
updates on the issue at future meetings.

RESOLVED THAT

Members agreed to receive and note the outturn position and
deployment of the net revenue surplus and usable reserves.

6. CAPITAL OUTTURN REPORT 2016/2017

The Head of Finance & Procurement presented a report which
provided Members with the capital outturn position for the year



ended 31 March 2017, the financing arrangements, and the budget
slippage required to complete capital schemes in 2017/2018.

Following a question and answer session on land acquisitions, the
purchasing of vehicles, the Joint Control Centre at Bridgend, and
the tri-party project, the Deputy Chief Officer provided Members
with an overview of the Service’s Risk Modelling tool, and risk
profile for the areas where Stations could be sited.

RESOLVED THAT
6.1 Members agreed to note the report.

6.2 Members approved the budget slippage as detailed in
Appendix 1 attached to the report.

1. STATEMENT OF ACCOUNTS 2016/2017

The Head of Finance, and Treasurer, informed Members that the
Appointed Auditor was required to give his opinion on the financial
statements for the year ended 31 March 2017. The presented
report considered the statutory ISA260 report (draft), the final
statement of accounts, and the letter of representation required by
the auditor.

The Wales Audit Officer took the opportunity to present a brief
update report on the Statement of Accounts 2016/2017, and the
recommendations included within the report.

RESOLVED THAT

7.1 Members agreed to receive the amended ISA260 report of
the Appointed Auditor.

7.2 Members agreed to receive the amended Statement of
Accounts, with a view for formal approval of the updated
version by the full Fire & Rescue Authority

7.3 Members agreed to note the letter of representation prior to
completion by the Treasurer and Chair on behalf of the Fire
& Rescue Authority.

21
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7.4 Following lengthy discussion on the recommendations by the
Wales Audit Officer in the previous year’s report, Officers
agreed to provide Members with a separate report with a
progress update on the recommendations.

8. REPORT ON HEALTH CHECK OF PRIORITY ACTIONS
AND Q1 PROGRESS AGAINST THE STATUTORY PI'S

The Head of Service Performance & Communications presented a
report which would give assurance to Members of the Fire &
Rescue Authority and Senior Management within South Wales Fire
& Rescue Service, on progress towards achievement of the
Priority Actions agreed for 2017/2018, as at Quarter 1.

RESOLVED THAT

Members reviewed the performance details and statistical data for
2017/2018 contained within the presented report, and agreed to
note the content.

9. REVENUE MONITORING REPORT 2017/2018

The Head of Finance & Procurement informed Members that the
Revenue Monitoring report provided details of the annual revenue
budget and associated information for the year ending 31 March,
2018.

RESOLVED THAT

9.1 Members agreed to note the content of the report.

9.2 Members agreed to approve the virement.

10. CAPITAL MONITORING REPORT 2017/2018

The Head of Finance & Procurement informed Members that the
Capital Monitoring report provided details of the capital budget for

the year, capital transactions to date, and a forecast position as at
31 March, 2018



RESOLVED THAT

10.1 Members agreed to note the budget and progress of capital
schemes, approved the alterations identified in Appendix 1,
and noted the associated funding streams.

10.2 Members approved the energy efficiency projects outlined in
paragraph 2.1.5 within the report, with funding to be drawn
from the Change Management Reserve.

11. 2016/2017 ANNUAL TREASURY MANAGEMENT REVIEW

The Treasurer presented a report for Members to consider the
results of Treasury Management activities for the year ending 31
March 2017, in accordance with the Authority’s approved Treasury
Management Strategy.

RESOLVED THAT

Members agreed to recommend that the Fire & Rescue Authority
note the Annual Treasury Management Review for 2016/2017, and
approve the actual 2016/2017 prudential and Treasury Indicators
set therein.

12. MEDIUM TERM FINANCIAL STRATEGY (MTFS) AND
RESERVES STRATEGY UPDATE

The Treasurer presented a report to Members which included an
update of the Medium Term Financial Strategy of the Authority,
together with its reserve strategy.

RESOLVED THAT

12.1 Members agreed to note the content of the report.

12.2 In order to agree a timeframe to approve the Budget,
Members agreed to attend a further meeting, and would
utilise the Finance, Audit & Performance Management

Working Group meeting on 9 October, 2017.

The Chair congratulated the Treasurer on presenting the complex
report.
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13. INTERNAL AUDIT REPORT

The Internal Auditor updated Members upon progress being made
against the Internal Audit Plan 2017/2018.

RESOLVED THAT

Following a question and answer session on the Station Visits
internal audit, Members agreed to note the internal audit
recommendations and work completed to date on the Internal
Audit Annual Plan.

14. FORWARD WORK PROGRAMME

The Deputy Chief Officer presented the Forward Work Programme
for 2017/2018.

RESOLVED THAT
Members accepted the Forward Work Programme for 2017/2018.

15. TO CONSIDER ANY ITEMS OF BUSINESS THAT THE
CHAIRMAN DEEMS URGENT (PART 1 OR 2)

There were no items of urgent business for Members to consider.



SOUTH WALES FIRE & RESCUE AUTHORITY
MINUTES OF THE FIRE & RESCUE AUTHORITY
MEETING HELD ON MONDAY 25 SEPTEMBER 2017 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

16. PRESENT:

Councillor Authority

D Ali Cardiff

S Bradwick Rhondda Cynon Taff
L Brown Monmouth

K Critchley Newport

R Crowley Vale of Glamorgan
D T Davies Caerphilly

C Elsbury Caerphilly

S Evans Torfaen

A Hussey Caerphilly

H Joyce Cardiff

D Naughton Cardiff

M Phillips Cardiff

S Pickering Rhondda Cynon Taff
A Roberts Rhondda Cynon Taff
C Smith Bridgend

V Smith Monmouth

G Stacey Rhondda Cynon Taff
G Thomas Blaenau Gwent

H Thomas Newport

D White Bridgend

K Gibbs Merthyr
APOLOGIES:

P Wong Cardiff

K McCaffer Vale of Glamorgan

D Thomas Torfaen

OFFICERS PRESENT: CFO H Jakeway, DCO S Chapman —
Monitoring Officer, ACFO R Prendergast — Director of Technical
Services, ACO P Haynes — Director of People Services, Mr C
Barton — Treasurer, Mr C Powell — Deputy Monitoring Officer, Mr G
Thomas — Head of Finance & Procurement, Ms Sarah Watkins,
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Head of Service Performance and Communications, Mr M Jones,
Welsh Audit Office, Station Manager Tony Jackson - Staff Officer
(observing), Watch Manager Rhydian Jones, Training Delivery
(observing)

17. DECLARATIONS OF INTEREST

The Principal Officers, the Deputy Monitoring Officer and the Head
of Finance & Procurement declared an interest in Agenda Item No.
(6.v) National Joint Council for Brigade Managers of Local
Authority Fire and Rescue Services — Joint Circular to confirm
agreement in respect of the Pay Award for 2017 and advised they
would be leaving the room during the presentation and
consideration of this item.

18. CHAIRMAN’S ANNOUNCEMENTS
18.1 Fire Medical Response Trials and National Pay Update

It was with disappointment the Chair advised that, following the
Fire Brigades’ Union recent rejection of the Employers’ 2% pay
award, the Fire Medical Response Trials that were operating at a
number of stations within South Wales have now ceased and that
the FBU are advising all members not to engage further with the
trials at this time.

The Chair advised that the Employers’ side of the National Joint
Council (NJC) had previously advised that the Fire Brigades’ Union
would be consulting its membership on the pay offer, with a
recommendation to accept.

The consultation closed on 13" September 2017, at which time
they advised that the outcome was to reject the offer.
Furthermore, that the FBU would advise its members to no longer
continue with work undertaken through the NJC trials. The trials
within South Wales ceased on Monday 18" September 2017

He also advised that the FBU Executive Council Officer for Wales
has stated they do not wish to respond to cardiac arrests, whilst
discussions are ongoing.

V Smith expressed regret at this decision, on behalf of the
communities within Monmouthshire.



The Chief Fire Officer advised that members will receive a report
at the Fire Authority meeting in December, detailing number and
types of calls responded to as part of the FMT trial.

18.2 Relocation of Fire Control

The Chair confirmed that it is the intention that South Wales
Control will relocate to the Joint Public Service Centre within Police
HQ, Bridgend, on 4™ October 2017, with Mid and West Wales
Control relocating on 11™ October 2017.

A meeting is being held on Friday 29 September 2017, where a
definite decision will be made. Members will be kept updated.

18.3 UK & World Extrication Competition

The Chair was pleased to advise South Wales Fire and Rescue
Service’s extrication team from Bridgend retained their national
championship title after competing at the United Kingdom National
Rescue Challenge in Hull. This double success in consecutive
years has never been achieved by any team before and came just
a week after the team also became world champions at the world
extrication competition in Romania.

The Challenge, which was held at the KCOM Stadium in this
year's City of Culture, saw three extrication teams from South
Wales Fire and Rescue Service (SWFRS), as well as a trauma
team, take on the very best 30 rescue teams from across the UK.
The extrication teams came were Bridgend, Porthcawl and the
Dragons.

Following their World Rescue Champion title, the Bridgend
Extrication team was again awarded the Best UK Vehicle Rescue
Team, with individual team awards going to Station Manager
Andrew Morgan, who was placed second in the Best Officer in
Charger category, along with second placed UK Technical Team
of Watch Manager Allyn Hosey, Watch Manager Mark Isles and
Firefighter Matthew Leman.

The Best Medics title again went to Watch Manager Roger Magan
and Crew Manager Les Evans who also have the honour of being
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recognised as the best medics in both the World and the United
Kingdom Challenges this year.

All teams competed to an extremely professional level and were all
positioned highly in the overall standings.

In recognition of their success, the 2018 United Kingdom Rescue
Challenge had been awarded to South Wales Fire and Rescue
Service and will be held at a venue in Cardiff in September 2018.
This will be the second time the Service has been awarded the
honour of hosting this prestigious event.

The Chair wished to extend congratulations to all team members
on behalf of the Fire & Rescue Authority and commented that it
shows the standard that exists within the Service. The team
members will be present at the Presentation Evening being held
9" November 2017, to which he encouraged all members to
attend.

18.4 Firefighters’ Memorial Service held Sunday 10"
September 2017

The Chair extended his thanks to Councillor White and Councillor
Ali for their attendance at the Firefighters’ Memorial Service held in
London on Sunday 10™ September 2017. He added that the event
is held every year, and encouraged members to attend.

18.5 FAPM Working Group Meeting, Member Training, 2"
October 2017 and Meeting Venues and Start times

The Chair reminded members of the FAPM Committee of their
agreement at their last meeting that all members of the committee
would attend the next meeting of the FAPM working group on the
9" October 2017 in order that further detailed work on budget
preparation could be carried out.

Also, he advised that the Member Training Session scheduled for
the 2" October 2017 will be at Headquarters. Due to one external
speaker at this event, the start time for this session has been
brought forward to 10.00am. The session will finish by 1300 hours.

However, to aid clarity following a little early confusion, and in line
with the Authority’s standing orders, all Authority meetings and



committees commence at 1030 hours at headquarters, unless
otherwise stated.

The Chair stressed the importance of attending these training
sessions and hope to see all there.

18.6 Retirement of Director of Human Resources

The Chair advised that this will be the last Fire & Rescue Authority
meeting for Mr P Haynes, Director of People Services, who has
advised of his intention to retire.

On behalf of the Fire Authority the Chair thanked him for his 11
years of service and wished him a very long, happy and healthy
retirement. The Chair added that his extensive knowledge and
expertise on pension and tax issues will be missed.

Mr Haynes thanked the Chair and commented that the decision to
retire was very difficult. He has enjoyed working for the Fire &
Rescue Authority, who have proven to be a very good, supportive
employer and he wished them all the very best for the future

18.7 Fire Cadets Launch

The Chair reminded members of the Fire Cadet Launch being held
this evening (25 September 2017), and hoped to see as many
members there as possible.

19. MINUTES

Members considered the minutes of the following meetings, which
were agreed by those members who were in attendance at the
individual meetings:

Local Pension Board Meeting held on 21 November 2016
FAPM Meeting held on 5 December 2016

HR & Equalities Meeting held on 16 January 2017

Fire & Rescue Authority Meeting held on 13 February 2017
Standards Committee Meeting held on 6 March 2017

HR & Equalities Meeting held on 3 April 2017

Annual General Meeting held on 12 June 2017
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RESOLVED THAT
Members resolved to note the contents of the minutes.
20. UPDATE ON ACTIONS

The Deputy Chief Officer presented the ‘Update on Outstanding
Issues Arising from Previous Fire & Rescue Authority Meetings’ for
members’ information.

RESOLVED THAT:
Members resolved to note the contents of the document.

21. END OF YEAR HEALTH CHECK ON PERFORMANCE
AND STRATEGIC OBJECTIVES 2016/17

The Deputy Chief Officer presented the report which gives
assurance to members and senior management on progress
towards achievement of the Strategic Objectives and performance
of the Strategic Performance indicators for 2016/17 as at the end
of the financial year.

L Brown reiterated concern and regret that Fire Medical Calls have
been ceased. The Chair added that it is of concern, but
unfortunately it was a decision made by the FBU.

RESOLVED THAT

Members resolved to accept the performance and statistical data
for 2016/17 contained within the report.

22. CORPORATE RISK REGISTER 2016/17 — QUARTER 4
REVIEW

The Deputy Chief Officer presented the report and gave the
background to the strategic risks within the Corporate Risk
Register, and the subsequent management of the risks.

RESOLVED THAT

Members resolved to agree the validity of the strategic risks
contained within the Corporate Risk Register for 2016/17.



23. STATEMENT OF ACCOUNTS 2016/17

The Treasurer presented the ISA260 Report, Statement of
Accounts for 2016/17 and the letter of representation required by
the Auditor, for members’ consideration.

He advised that a mechanism will be put in place to ensure FAPM
members can monitor from year to year.

Mr M Jones, Wales Audit Office (WAO) gave the detail to the
report from WAO and answered questions from members.

The Treasurer advised that the timetable for the submission for the
annual accounts is being brought forward nationally. This will
require the Fire & Rescue Authority to produce the Statements of
Accounts for 2018/19 earlier, hence, will require them to be
submitted to the respective July meeting.

RESOLVED THAT
Members resolved to:

23.1 Note the content of the ISA260 report of the Appointed
Auditor

23.2 Approve the amended final Statement of Accounts

23.3 Note the letter of representation prior to the completion by
the Treasurer and Chairman

24  2016/17 ANNUAL TREASURY MANAGEMENT REVIEW

The Treasurer presented the results of the Treasury Management
activities for the year ending 31 March 2017, for members’
consideration.

RESOLVED THAT

Members resolved to note the Annual Treasury Management
Review for 2016/17 and approve the actual 2016/17 prudential and
treasury indicators set therein.
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25. NATIONAL JOINT COUNCIL FOR BRIGADE MANAGERS
OF LOCAL AUTHORITY FIRE AND RESCUE SERVICES —
JOINT CIRCULAR TO CONFIRM AGREEMENT IN
RESPECT OF THE PAY AWARD FOR 2017

Principal Officers, the Deputy Monitoring Officer and the Head of
Finance & Procurement left the room.

The Director of Human Resources presented the National Joint
Council for Brigade Managers of Local Authority Fire & Rescue
Services joint circular, for members’ determination.

The Director of Human Resources advised of his intention to leave
the room whilst members deliberated; the Chair and members
requested he stay, due to the fact he is retiring.

The Chair commented on the anomaly in pay for the three Chief
Fire Officers within Wales, commenting that the pay scale against
population bands did not appear to be equitable. The Director of
Human Resources advised that both Mid and West Wales and
North Wales would be in lower population bands. Also, Mid and
West Wales have introduced performance related payments. He
cautioned against the general application of such payments,
advising that there could be significant pay, tax and pension
implications for the Fire & Rescue Authority, depending on which
firefighter pension scheme an officer was assigned to.

RESOLVED THAT
The members resolved to:

25.1 Note the National Joint Council for Brigade Managers of
Local Authority Fire & Rescue Services joint circular which
confirms agreement has been reached in respect of the Pay
Award for 2017

25.2 Agree the 2017 National Joint Council Pay Award, dated 27"
July 2017, in relation to the staff identified within the Fire &
Rescue Authority’s Annual Pay Policy.

26. MEDIUM TERM FINANCIAL STRATEGY (MTFS) AND
RESERVES STRATEGY UPDATE



The Treasurer presented the report on the Medium Term Financial
Strategy and Reserves Strategy which had also been considered
by FAPM at their meeting on 11 September 2017.

The Treasurer confirmed that members will receive a training
seminar on the MTFS at their training event on 2" October 2017.

RESOLVED THAT
Members resolved to note and agree the content of the report.

27. REPORT ON UPDATED PERFORMANCE INDICATOR
TARGETS 2017/2018

The Deputy Chief Officer presented the report on the
Updated Performance Targets 2017/18, for members’
consideration, drawing their attention to the updated targets
for ‘Deaths and injuries arising from all fires’ and ‘Deaths and
injuries arising from all fires which were started accidentally’.

RESOLVED THAT

Members resolved to:

27.1 Endorse the Performance Indicators proposed for 2017/18,
particularly the updated targets for ‘Deaths and injuries
arising from all fires’ and ‘Deaths and injuries arising from all

fires which were started accidentally’

27.2 Approve its publication onto the South Wales Fire & Rescue
Service internet site.

28. REPORT ON PROPOSED PRIORITY ACTIONS 2018/19
The Deputy Chief Officer presented the proposed Priority Actions
for 2018/19 for publication in the Service’'s Annual Improvement
Plan - Stage 2, for members’ approval.

RESOLVED THAT:

Members resolved to:

28.1 Agree the Priority Actions for 2018/19
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28.2 Approve these Priority Actions for publication in the
“Consultation Document” — Stage 2 of the Annual
Improvement Plan on the South Wales Fire & Rescue
Service internet site by 31 October 2017.

29. EMERGENCY SERVICES MOBILE COMMUNICATIONS
PROGRAMME

The Director of Technical Services presented the report on the
Emergency Services Mobile Communications Programme, for
members’ information.

C Elsbury expressed concern in relation to the time this has taken
to date, and the potential cost to the Fire & Rescue Authority.

L Brown advised that mobile and broadband reception is poor in
the Monmouthshire area and expressed concern that the proposed
changes could be less reliable than what is in place currently, and
felt more consideration was required. V Smith was in agreement.

The Director of Technical Services advised that this should not be
the case and that the new system will be at least as good. Also
The Joint Emergency Services Group has been lobbying Welsh
Government to ensure reception ‘dead spots’ are covered.

RESOLVED THAT

Members resolved to note the implications of the Emergency
Services Mobile Communications Programme.

30. OPERATION ATEGOL

The Director of Technical Services presented and gave the
background to Operational ATEGOL, which is the Service’s plan to
respond to industrial action and any subsequent loss of staff.

RESOLVED THAT

Members resolved to note the report and the principles of the plan
for loss of staff.



31. AUDIT OF THE SOUTH WALES FIRE & RESCUE
AUTHORITY 2017/2018 IMPROVEMENT PLAN

The Deputy Chief Officer presented the report of the Audit of the
South Wales Fire & Rescue Authority 2017/18 Improvement Plan,
which advises members of the issue of the Certificate of
Compliance for the audit of the Authority’s 2017/18 Improvement
Plan.

RESOLVED THAT:

Members resolved to note the issue of the Certificate of
Compliance for the audit of the Authority’s 2017/18 Improvement
Plan which is incorporated into its Strategic Plan 2017-22.

32. FORWARD WORK PROGRAMME

The Deputy Chief Officer presented the forward Work Programme
2017/18.

RESOLVED THAT:

Members resolved to the note the content of the Forward Work
Programme.

33. TO CONSIDER ANY ITEMS OF BUSINESS THAT THE
CHAIRMAN DEEMS URGENT

There were no items of business that the Chair deemed urgent.

11
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AGENDA ITEM NO 5

UPDATE ON OUTSTANDING ISSUES ARISING FROM PREVIOUS

FIRE & RESCUE AUTHORITY MEETINGS

Sally Chapman — DCO
Huw Jakeway — CFO
Andy Thomas — ACFO SD

Chris Barton — Treasurer
Phil Haynes — ACO PS
Richie Prendergast —- ACFO TS

Minute
No

ltem

Action Leading | Current Status:
Officer

13/14 —
86.6.2

NIC Fire Control
Feasibility Study
Update

Review the internal funding mechanism to fund | Treasurer | Cost sharing arrangements

the upfront element of the loan between SWFRS and MWWFRS
have been agreed. Within
SWFRS, revenue costs have been
absorbed and funded from the
budget underspend.

Capital costs have been accrued to
date as the new Joint Control was
not operational at the year end.
Treatment of these costs will be
agreed with the external auditors
once the project agreements are
finalised and the project is
completed.

15/16 —
33.1

Consultation on the
Draft National
Framework 2016
Onwards

To invite the Chief Fire & Rescue Adviser to CFO Current discussions to secure a
attend a future a meeting to enable him to meet suitable date have proved
Members. problematic. Given the recent
change in Minister and the
uncertainty currently surrounding
FRA governance reform, it is
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Minute | Item Action Leading | Current Status:
No Officer
recommended that this action is
deferred until the situation
becomes clearer. This may
coincide with the appointment of a
new Fire & Rescue Advisor to WG
next year.
15/16 — | Revenue Budget To present Members with a further report on ACFO TS | Superseded by 2017/18 National
40.3.3 | Estimate 2016/17 National Resilience Grants (Revenue) following | & Resilience Grant Settlements and
discussions with both North and Mid & West Treasurer | Indicative Settlements for 2018/19.
Wales FRSs. Action closed.
17/18 — | Chairman’s To advise Members of the outcome of the Fire | CFO A report is on the agenda of
18.1 Announcements — Fire | Medical Response trials following their today’s meeting.
Medical Response conclusion in September 2017.
Trials
17/18 — | Updated Performance | Publish the Performance Indicator Targets for DCO Completed.
27.2 Indicator Targets 2017/18 on the Service’s website
2017/18
17/18 — | Proposed Priority Publish the approved Priority Actions for DCO Completed.
28.2 Actions 2018/19 2018/19 in the Consultation Document — Stage

2 of the Annual Improvement Plan on the
Service’s website

80162/FWP/FA Action Update — Last Updated by S Chapman — 20.11.17




Reports for Decision

AGENDA ITEM NO 6
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SOUTH WALES FIRE & RESCUE AUTHORITY AGENDA ITEM NO 6.i
18 DECEMBER 2017
REPORT OF THE DEPUTY CHIEF OFFICER

WALES AUDIT OFFICE ANNUAL IMPROVEMENT REPORT 2016/17

SUMMARY

This report concludes the Wales Audit Office review of the Authority’s delivery
and evaluation of services in relation to 2016/17 and whether it believes that the
Authority is likely to make arrangements to secure continuous improvement for
2017/18.

RECOMMENDATIONS
Members are requested to accept the Wales Audit Office Annual Improvement
Report 2016/17 for the Authority.

1. BACKGROUND

1.1 As Members will be aware under the Local Government (Wales) Measure
2009, the Auditor General must report each year on how the Authority is
planning for improvement and delivering its services. This report is the
culmination of that work and sets out the progress the Authority has
made since the last annual report using the Authority’s own self
assessment as a baseline.

1.2 Members will note that the report summarises the key content of other
reports that have been presented to the Fire & Rescue Authority during
the last financial year on performance and improvement, many of which
were during the preceding municipal year.

2. THE REPORT

2.1 The Annual Report (attached at Appendix 1) provides an assessment of
the Wales Audit Office work and conclusions on a wide variety of issues
that they have reviewed as a result of this process. The report itself is a
very brief yet positive report which summarises the key findings from the
year's reviews.

2.2 It is not intended to repeat all of the conclusions within this report but
merely to highlight that in short, the report concludes that the Authority is
likely to comply with its statutory duty to secure continuous improvement
in 2017/18.

2.3 During the course of the year, the Auditor General did not make any
formal recommendations. However, lower priority issues, known as
proposals for improvement, have been identified during their work and
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2.4

2.5

2.6

3.1

identified in their various staged reports and are all replicated in this
report at exhibit 1 for convenience. These will be monitored during the
course of their ongoing improvement assessment work and the actions
will also appear on the audit action updates that are reported to the
Finance, Audit & Performance Management Committee on a regular
basis for scrutiny on progress; some of these actions have already been
progressed.

The proposals for improvement primarily relate to two areas. The first is
improving benchmarking for property assets and recording the actions
arising from the strategic property group that consider strategic property
issues. The second area relates to lessons learned from incidents to
improve public and firefighter safety, which identified eight improvement
proposals.

Members will note the Auditor General’'s conclusions on the Authority
having appropriate arrangements in place to secure economy, efficiency
and effectiveness in its use of resources, despite some of the challenges
that were encountered during the audit process last year. It is pleasing to
note from the Annual Audit Letter for 2016/17 elsewhere on this agenda
that many of these issues have now been overcome or are in the process
of being addressed. However, the Authority’s robust stance on financial
planning and budget monitoring has all assisted in budgets only
marginally increasing this year and reserves being managed in
accordance with the Authority's approved Reserves Strategy. This
should provide Members with some reassurance going forward to set the
2018/19 budget.

As Members will appreciate, the report reflects the Authority’s own self
assessment of its performance to date. This is a credit to staff who
continue to deliver an improving service with less resources, and stands
the Authority in good stead for meeting the future financial challenges it
faces in the year ahead.

RECOMMENDATION

Members are requested to accept the Wales Audit Office Annual
Improvement Report 2016/17 for the Authority.

Contact Officer: Background Papers:

Sally Chapman Wales Audit Office Annual Improvement

Deputy Chief Officer Report 2016/17
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This Annual Improvement Report has been prepared on behalf of the
Auditor General for Wales by Andy Bruce, Ron Price and Mark Jones
under the direction of Jane Holownia.

Huw Vaughan Thomas
Auditor General for Wales
Wales Audit Office
24 Cathedral Road
Cardiff
CF11 9LJ

The Auditor General is independent of government, and is appointed by Her Majesty the Queen. The Auditor
General undertakes his work using staff and other resources provided by the Wales Audit Office, which is a
statutory board established for that purpose and to monitor and advise the Auditor General. The Wales Audit
Office is held to account by the National Assembly.

Together with appointed auditors, the Auditor General audits local government bodies in Wales, including
unitary authorities, police, probation, fire and rescue authorities, national parks and community councils. He
also conducts local government value for money studies and assesses compliance with the requirements of the
Local Government (Wales) Measure 2009.

Beyond local government, the Auditor General is the external auditor of the Welsh Government and its
sponsored and related public bodies, the Assembly Commission and National Health Service bodies in Wales.

The Auditor General and staff of the Wales Audit Office aim to provide public-focused and proportionate
reporting on the stewardship of public resources and in the process provide insight and promote improvement.

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will not lead to
delay. Rydym yn croesawu gohebiaeth a galwadau ffén yn Gymraeg a Saesneg. Ni fydd gohebu yn Gymraeg yn
arwain at oedi.

Mae’r ddogfen hon hefyd ar gael yn Gymraeg. This document is also available in Welsh.
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Summary report

2016-17 performance audit work

1

In determining the breadth of work undertaken during the year,

we considered the extent of accumulated audit and inspection
knowledge as well as other available sources of information
including South Wales Fire and Rescue Authority’s (the Authority)
own mechanisms for review and evaluation. For 2016-17, we
undertook improvement assessment work at all authorities including
improvement planning and reporting. At some authorities, we
supplemented this work with local risk-based audits, identified in the
Audit Plan for 2016-17.

The work carried out since the last Annual Improvement Report
(AIR), including that of the relevant regulators, is set out in Exhibit 1.

The Authority is meeting its statutory requirements in
relation to continuous improvement

3

Based on, and limited to, the work carried out by the Wales Audit
Office and relevant regulators, the Auditor General believes that
the Authority is likely to comply with the requirements of the Local
Government Measure (2009) during 2017-18.

Recommendations and proposals for improvement

4

Given the wide range of services provided by the Authority and the
challenges it is facing, it would be unusual if we did not find things
that can be improved. The Auditor General is able to:

» make proposals for improvement — if proposals are made to the
Authority, we would expect it to do something about them and we
will follow up what happens;

* make formal recommendations for improvement — if a formal
recommendation is made, the Authority must prepare a response
to that recommendation within 30 working days;

* conduct a special inspection, and publish a report and make
recommendations; and

« recommend to ministers of the Welsh Government that they
intervene in some way.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority



5 During the course of the year, the Auditor General did not make
any formal recommendations. However, a number of proposals
for improvement have been made and these are repeated in
this report. We will monitor progress against them and relevant
recommendations made in our national reports (Appendix 3) as part
of our improvement assessment work.

Audit, regulatory and inspection work reported during
2016-17

Exhibit 1 — Audit, regulatory and inspection work reported during 2016-17

Description of the work carried out since the last AIR, including that of the
relevant regulators, where relevant.

Issue date | Brief description Conclusions Proposals for improvement

Use of resources

January Annual audit letter * The Authority complied with None.
2017 2015-16 its responsibilities relating to
Letter summarising financial reporting and use of
the key messages resources.
arising from the Auditor * | am satisfied that the
General’s statutory Authority has appropriate
responsibilities under the arrangements in place to
Public Audit (Wales) Act secure economy, efficiency
2004 and his reporting and effectiveness in its use of
responsibilities under the resources.

Code of Audit Practice.
The Annual Audit Letter
is in Appendix 2 of this

report.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority 5



Issue date Conclusions

Brief description

Proposals for improvement

Local risk-based performance audit

October Review of asset Clear and well-defined governance P1 Agreeing common measures
2017 management arrangements help the Authority with the other Welsh Fire
arrangements to effectively manage its land and and Rescue Authorities to

building assets so that they are fit
for operational purpose although
there is scope to further improve:

We reached this conclusion
because:

assess key indicators around
land and buildings to enable
comparison of performance
and the identification of
developing trends; and

 clear governance arrangements = P2

and plans helps the Authority
to deliver its strategic asset

Implementing the
recommendations made
in the internal audit report

management objectives for land of November 2016 within

and buildings; the set timescales. The
« buildings are fit for purpose and recommendations were
well maintained and the Service * an action plan needs to

is exploring opportunities to
collaborate and co-locate with
other emergency services in the

be produced to record
and enable monitoring of
the work of the Estates

future; and Project Review Group;
« the Authority regularly evaluates and
its investment in land and .

a defined process for
updating asset and
property condition records
is not currently in place.

buildings but little comparison is
made to measure progress with
similar organisations.

Improvement planning and reporting

June 2016 Wales Audit The Authority has complied with None.
Office annual its statutory improvement planning
improvement duties.
plan audit
Review of the
Authority’s

published plans
for delivering on
improvement
objectives.

6 Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority



Issue date | Brief description Conclusions Proposals for

improvement

Improvement planning and reporting

November Wales Audit Office annual The Authority has complied None.
2016 assessment of performance audit with its statutory improvement
Review of the Authority’s published reporting duties.
performance assessment.
2015-16 During 2015-16, we reviewed the The fire safety arrangements We will continue
Follow-up Authority’s fire safety arrangements report was accepted by the to monitor
work to assess the way in which activity Authority in December 2016. progress as part
was planned; how it was being The two proposals for of our 2017-18
delivered and, whether the efficiency improvement are included in improvement
and effectiveness of activity could be the Authority’s finance, audit assessment.
evaluated. and performance committee
The following proposals for cycle for monitoring progress
improvement were made: and action.

P1 At national level develop and
agree principles on how to
evaluate the success and
outcomes of current interventions,
events and prevention work that
has regard to:

* relevance - the extent to
which interventions produce
meaningful outcomes.

* capacity and capability — the
effective use of resources.

+ efficiency — a measure of
how resources and inputs are
converted into results and
outcomes.

+ effectiveness — the extent
to which interventions were
achieved or are expected to be
achieved taking into account
their relative importance.

» sustainability — continuation
of benefits after initial inputs
have been completed. The
probability of long-term
benefits.

+ value for money — how does
one input cost get balanced
with other initiative

* equalities issues.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority 7
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Issue date | Brief description Conclusions

Improvement planning and reporting

2015-16 During 2015-16, we reviewed the
Follow-up Authority’s fire safety arrangements
work to assess the way in which

activity was planned; how it was
being delivered and whether the
efficiency and effectiveness of
activity could be evaluated.

The following proposals for
improvement were made:

P2 At national level, establish
arrangements with the Welsh
Ambulance Services NHS
Trust (WAST) and relevant
health boards to identify the
extent of unreported injuries
resulting from fires to enable
identification of potentially
vulnerable people or higher
risk premises.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority

Proposals for
improvement




Issue date

Brief description

Conclusions

Reviews by inspection and regulation bodies

July 2017

Chief Fire and
Rescue

During early 2017,
the Chief Fire and
Rescue Adviser
conducted a
thematic review:
‘Learning lessons to
avoid safety critical
incidents’ — How well
do Fire and Rescue
Authorities in Wales
learn lessons from
incidents to improve
public and firefighter
safety?

Areview was
undertaken of the
three Fire and
Rescue Authorities
(FRASs) which focused
on how well they
analysed accidents
and near misses,

and disseminated
lessons learned to
their employees.

The report highlights
areas of good
practice and provides
recommendations

for improvement to
ensure FRAs build on
the identified learning
to continually improve
their processes.

The full report is
available on the Chief
Fire and Rescue
Adviser’s website.

Proposals for improvement

The following recommendations were made:

1

Once an initial gap analysis has been
undertaken following the receipt of
learning from an external source,
FRAs should ensure that the process
is properly recorded. The recording of
the decision-making process in relation
to adopting, or not adopting, national
recommendations is essential.

FRAs should ensure that risk-critical
learning is cascaded through the
organisation in a timely manner, focusing
on those staff to whom the learning will
have the greatest benefit from a
risk-reduction perspective.

FRASs should ensure that the mediums
used to communicate learning to various
staff groups is appropriate to their needs,
clearly set out the reasons for bringing it
to their attention and are told in a format
and manner that will be retained by the
audience. Consideration should also

be given to building in a 360-degree
approach to inform those raising issues

when significant changes are to be made.

FRAs should look to introduce quality
assurance systems that regularly test
how well risk-critical learning is received
and retained.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority
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Issue date | Brief description Conclusions Proposals for improvement

Reviews by inspection and regulation bodies (continued)

5 FRAs should ensure that the wealth
of information derived through the Hot
Debriefing processes is captured and
shared where appropriate.

6 FRAs should review their ARA processes
to ensure they are fit for purpose and
that they feed into the wider processes of
capturing organisational learning.

7 FRAs should ensure that learning in
risk critical environments is maximised
through realistic training especially given
the decline in “fire’ incidents over the
past few years. It is also important that
this training is carried out by personnel
working together within their normal
crews.

8 The report highlights a number of areas
of good practice and where systems
being developed show much potential for
the future. It is recommended that these
systems and processes, in particular
those policies on operational monitoring
and assurance, are shared through the
NIC to adopt a common approach and to
avoid duplication of effort.
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Appendix 1

Status of this report

The Local Government (Wales) Measure 2009 (the Measure) requires

the Auditor General to undertake a forward-looking annual improvement
assessment, and to publish an annual improvement report, for each
improvement authority in Wales. Improvement authorities (defined as local
councils, national parks, and fire and rescue authorities) have a general
duty to ‘make arrangements to secure continuous improvement in the
exercise of [their] functions’.

The annual improvement assessment considers the likelihood that

an authority will comply with its duty to make arrangements to secure
continuous improvement. The assessment is also the main piece of work
that enables the Auditor General to fulfil his duties. Staff of the Wales Audit
Office, on behalf of the Auditor General, produce the annual improvement
report. The report discharges the Auditor General’s duties under section
24 of the Measure, by summarising his audit and assessment work in a
published annual improvement report for each authority. The report also
discharges his duties under section 19 to issue a report certifying that he
has carried out an improvement assessment under section 18 and stating
whether (as a result of his improvement plan audit under section 17) he
believes that the authority has discharged its improvement planning duties
under section 15.

The Auditor General may also, in some circumstances, carry out special
inspections (under section 21), which will be reported to the authority

and Ministers, and which he may publish (under section 22). An

important ancillary activity for the Auditor General is the co-ordination of
assessment and regulatory work (required by section 23), which takes
into consideration the overall programme of work of all relevant regulators
at an improvement authority. The Auditor General may also take account
of information shared by relevant regulators (under section 33) in his
assessments.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority 11
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Appendix 2
Annual Audit Letter

Councillor D T Davies

Chair of the South Wales Fire and Rescue Authority
Forest View Business Park

Llantrisant

CF72 8LX

Reference: 710A2016
Date issued: 24 January 2017

Dear Councillor Davies

Annual Audit Letter — South Wales Fire and Rescue Authority
2015-16

This letter summarises the key messages arising from my statutory
responsibilities under the Public Audit (Wales) Act 2004 and my reporting
responsibilities under the Code of Audit Practice.

The Authority complied with its responsibilities relating to financial
reporting and use of resources

It is the Authority’s responsibility to:

* put systems of internal control in place to ensure the regularity and
lawfulness of transactions and to ensure that its assets are secure;

* maintain proper accounting records;

« prepare a Statement of Accounts in accordance with relevant
requirements; and

+ establish and keep under review appropriate arrangements to secure
economy, efficiency and effectiveness in its use of resources.

12 Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority
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The Public Audit (Wales) Act 2004 requires me to:
« provide an audit opinion on the accounting statements;

* review the Authority’s arrangements to secure economy, efficiency and
effectiveness in its use of resources; and

* issue a certificate confirming that | have completed the audit of the
accounts.

Local authorities in Wales prepare their accounting statements in
accordance with the requirements of the CIPFA/LASAAC Code of Practice
on Local Authority Accounting in the United Kingdom. This Code is based
on International Financial Reporting Standards.

On 21 December 2016 | issued an unqualified audit opinion on the
financial statements confirming they present a true and fair view of the
Authority’s and the Pension Fund’s financial position and transactions.
My report is contained within the Statement of Accounts. The key matters
arising from the accounts audit were reported to Fire Authority members
on 19 December 2016 through my Audit of Financial Statements Report.
The most important audit matters, which the Authority has now resolved
or will resolve when it starts to prepare its 2016-17 financial statements,
were:

» the poor quality of aspects of the draft financial statements and the
supporting records, and their compliance with the CIPFA/LASAAC’s
Code of Practice;

« the high number of accounting adjustments that were made manually,
outside of the Authority’s financial ledger;

» the lack of an adequate asset register for the Authority’s equipment
assets and the lack of a process to identify their disposal; and

« the lack of an up-to-date valuation of one significant property asset.

| issued a certificate confirming that the audit of the accounts has been
completed on 21 December 2016.

Annual Improvement Report 2016-17 — South Wales Fire and Rescue Authority 13
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| am satisfied that the Authority has appropriate arrangements in place to
secure economy, efficiency and effectiveness in its use of resources

My consideration of the Authority’s arrangements to secure economy,
efficiency and effectiveness has been based on the audit work undertaken
on the accounts as well as placing reliance on the work completed under
the Local Government (Wales) Measure 2009. The Auditor General will
highlight areas where the effectiveness of these arrangements has yet

to be demonstrated or where improvements could be made when he
publishes his Annual Improvement Report.

As a result of the issues identified during the audit, we had to carry out

a significant amount of additional work, particularly in order to gain
sufficient audit assurance over the Authority’s non-current assets.
Consequently, fees of £27,000 will be charged in addition to the fee
estimate of £38,000 set out in the Annual Audit Plan for 2015-16. The fee
estimate for 12016-17 will be set within the fee-scale parameters for the
fire and rescue authorities, which are set out in the Wales Audit Office’s
published Fee Scheme 2016-17.

Yours sincerely

Mark Jones

For and on behalf of the Auditor General for Wales

CC. Huw Jakeway, Chief Fire Officer
Chris Barton, Treasurer
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Appendix 3

National report recommendations 2016-17

Exhibit 3 — National report recommendations 2016-17

Date of report | Title of review | Recommendation

October 2016 Community The seven recommendations within this report required individual and
Safety in collective action from a range of stakeholders — the Welsh Government,
Wales Home Office Wales Team, police and crime commissioners, public service

board members and local authorities:

R1 Improve strategic planning to better co-ordinate activity for
community safety by replacing the existing planning framework
with a national strategy supported by regional and local plans that
are focused on delivering the agreed national community-safety
priorities.

R2 Improve strategic partnership working by formally creating effective
community-safety boards that replace existing community-safety
structures that formalise and draw together the work of the Welsh
Government, police forces, local authorities, health boards, fire and
rescue authorities, WACSO and other key stakeholders.

R3 Improve planning through the creation of comprehensive action
plans that cover the work of all partners and clearly identify the
regional and local contribution in meeting the national priorities for
community safety.

R4 Review current grant-funding arrangements and move to pooled
budgets with longer-term funding commitments to support delivery
bodies to improve project and workforce planning that focuses on
delivering the priorities of the national community-safety strategy.

R5 Ensure effective management of performance of community safety
by:

« setting appropriate measures at each level to enable members,

officers and the public to judge progress in delivering actions for
community-safety services;

» ensuring performance information covers the work of all relevant
agencies; and

» establishing measures to judge inputs, outputs and impact to
be able to understand the effect of investment decisions and
support oversight and scrutiny.

R6 Revise the systems for managing community-safety risks and
introduce monitoring and review arrangements that focus on
assuring the public that money spent on community safety is
resulting in better outcomes for people in Wales.

R7 Improve engagement and communication with citizens through
public service boards in:

« developing plans and priorities for community safety;
» agreeing priorities for action; and
» reporting performance and evaluating impact.
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Date of report | Title of review | Recommendation

January 2017

Local Authority

Funding of
Third Sector

Services

This report made three recommendations, of which two required action
from local authorities. Recommendation R3 required action from the
Welsh Government:

R1

R2

To get the best from funding decisions, local authorities and third-
sector bodies need to ensure they have the right arrangements
and systems in place to support their work with the third sector. To
assist local authorities and third sector bodies in developing their
working practices, we recommend that local authority and third-
sector officers use the Checklist for local authorities effectively
engaging and working with the third sector to:

 self-evaluate current third sector engagement, management,
performance and practice;

* identify where improvements in joint working are required; and

« jointly draft and implement an action plan to address the gaps
and weaknesses identified through the self-evaluation.

Poor performance management arrangements are weakening
accountability and limiting effective scrutiny of third-sector activity
and performance. To strengthen oversight of the third sector, we
recommend that elected members scrutinise the review checklist
completed by officers, and regularly challenge performance by
officers and the local authority in addressing gaps and weaknesses.
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SOUTH WALES FIRE & RESCUE AUTHORITY AGENDA ITEM NO 6.ii
18 DECEMBER 2017
REPORT OF THE DEPUTY CHIEF OFFICER

HALF YEARLY HEALTH CHECK ON PERFORMANCE AND STRATEGIC
OBJECTIVES 2017/2018

SUMMARY

This paper will give assurance to the Members of the Fire & Rescue Authority
and Senior Management within South Wales Fire & Rescue Service on
progress towards achievement of the Strategic Objectives and performance of
the Strategic Performance Indicators for the first two quarters of 2017/2018.

RECOMMENDATIONS
That Members review the performance details and statistical data for the first
two quarters of 2017/2018 contained within this report.

1. BACKGROUND

1.1 The Welsh Government requires South Wales Fire & Rescue Service to
develop Strategic Plans to identify the direction for the Service and
address particular areas for improvement. The Service does this by
developing a five year Strategic Plan, implementing actions and
measuring indicators to enable the Service to achieve these
organisational goals.

1.2 In 2016/2017, all departments linked actions within their annual
department plans to the appropriate Strategic Objectives; this enables us
to measure how well we are performing against these objectives by how
many of the linked actions are on target and review how the associated
indicators are performing.

1.3 Quarterly updates are recorded by action owners onto the Service
Planning Framework, and staff within the Engagement, Transformation
and Performance Team monitor the information and extract reports
accordingly.

1.4 To further support the performance management framework new
National Strategic Indicators were introduced for reporting year
2015/2016. Together these provide data and information to inform and
support decision making processes within the Service to target activity
and drive improvement. The Statistics and Risk Team monitor the
information and extract reports accordingly.
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1.5

2.1

2.2

2.3

2.4

2.5

2.6

This report will provide our Senior Management Team and Fire & Rescue
Authority a half yearly health check on performance against the Strategic
Objectives and Strategic Indicators for 2017/2018.

ISSUE

For Members’ information, going forward taking into account the Well-
Being of Future Generations (Wales) Act 2015, the Service has revised
the Strategic Plan to include five Strategic Themes as listed below:

STO1 - We will Reduce Risk

STO02 - We will Engage and Communicate
STO03 - We will Nurture Sustainable Resources
ST04 - We will Embrace Technology

STO5 - We will Strengthen Partnerships

Each of these Strategic Themes have a number of Priority Actions that
the Service Planning Framework will be monitoring progress against in
2017/2018.

In 2017/2018, the Service had five Strategic Themes. Appendix 1 to this
report shows our position in securing the achievement of the
Improvement Objectives.

In relation to Strategic Theme 1 to “Reduce Risk”, there are three Priority
Actions linked to delivering against this objective: PAO1 - Reduce the
number of deliberate fires; PAO2 - Obtaining and sharing information
where possible with other agencies to reduce risk and improve
community wellbeing; PAO3 - Exploring and understanding the reasons
behind fire related injuries and, in particular, the increase in 2016/2017.
In relation to PAQO1, there are six actions that are green, one amber and
zero red. In relation to PAO2, there are 12 green, five amber and zero
red actions reported. With regards to PAO3 there are four green actions
and one amber action. This gives a total of 22 green actions for STO1,
with 7 amber and zero red reports. Therefore the majority were on
target at Q2.

In relation to Strategic Theme 2 to “Engage & Communicate”, there is
one Priority Action linked to delivering against this objective: PA04 -
Undertaking engagement to obtain views on service delivery, risk and
priorities. There are 14 green actions, five amber and zero red.
Therefore the majority were on target at Q2.

In relation to Strategic Theme 3 “Nurture Sustainable Resources”, there
is one Priority Action linked to delivering this objective: PAO5 - Ensure
that we attract, develop and retain a suitably resilient workforce that
reflects our communities and is capable of delivering our services. There



2.7

2.8

2.9

2.10

2.11

2.12

2.13

are 64 linked actions that are green, 31 amber, three red and four
outstanding reports. Therefore the majority were on target at Q2.

In relation to Strategic Theme 4 “Embrace Technology”, there is one
Priority Action linked to delivering this objective; PA06 - Ensuring ICT
systems and services available to enable efficiency and support service
delivery. There are 33 linked actions that are green, 12 amber and zero
red. Therefore the majority were on target at Q2.

In relation to Strategic Theme 5 “Strengthen Partnerships”, there is one
Priority Action linked to delivering this objective: PAO7 - Working with
others to be more efficient and effective. There are 31 linked actions that
are green, eight amber, three red and five not reported. Therefore the
majority were on target at Q2.

Appendix 2 which is attached is a summary of the Performance
Monitoring Report, which reviews the first two quarters of 2017/2018
performance against agreed targets for the seven National Strategic
Performance Indicators. It also includes a summary comment for each
indicator.

Appendix 2 identifies that two indicators are not expected to achieve the
target; four indicators improved in comparison to the first two quarters of
last year and are expected to achieve the target; and one of the
indicators has improved compared to last year but is in danger of not
achieving the target.

The two indicators that are not likely to achieve their target are in relation
to Other Special Service Calls and the percentage of dwelling fires
confined to the room of origin.

The number of Other Special Service Calls attended during the first two
quarters of 2017/2018 increased from 1089 to 1440 (+32.23%) compared
to the previous year. The target set at the start of the year (2100) is
forecast to be exceeded by the end of the year (2939). Medical incidents
first responder account for the majority of this increase and have risen
from 46 incidents in the first two quarters of last year to 292 (+534%) this
year.

Dwelling fires confined to the room of origin in which they originated are
3.58% lower than the first two quarters of last year. There were 319
dwelling fires between 1 April and 30 September 2017 of which 263 were
confined to the room of origin (82.76%). This compares to 297 of 344
(86.34%) last year. The Service is not expected to reach the 86% target
set at the start of the year.
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2.14 Appendix 3 is a Unitary Authority Performance report April 2017 to

September 2017. It provides further in-depth analysis of incidents by
Unitary Authority area and it includes further detail of the performance of
the National Strategic Indicators compared to the previous year.

This report, the accompanying appendices and the targets themselves
have no Equality Risk Assessment impact. The Service Performance
and Communications Department and the respective Directorates are
working with the performance data to establish any trends and
These will be

It is the responsibility of the action owners to ensure that Equality Risk
Assessments are carried out for their actions in the planning framework.

3. EQUALITY RISK ASSESSMENT

3.1
implications that would include equality implications.
addressed at that time.

3.2

4. RECOMMENDATIONS

4.1

That members review the performance details and statistical data for the
first two quarters of 2017/2018 contained within this report.

Contact Officer:

Background Papers:

Paul Conway
Engagement, Transformation &
Performance Officer.

Appendix 1 - Position in securing the
achievement of the Strategic
Objectives

Appendix 2 - Performance Monitoring
Report 2017/2018 (Quarter 1+2)
Appendix 3 - Q1+2 2017/2018
Unitary Authority Performance
Reporting




Position in securing the achievement of the Improvement Objectives 2016/2017

APPENDIX 1

Strategic Theme

Priority Action

Updates

Comment

ST1. Reduce Risk.

PAO1 - Reduce the
number of deliberate
fires.

Status

ERed OAmber EGreen

Red - 0, Amber — 1, Green — 6

Deliberate fires in quarter two have decreased from 1001 in 2016/17 to 901 in 2017/18. This is a
decrease of 10%. Against a five year trend our figure for this quarter is the lowest quarter 2 during
this 5 year period. The numbers of deliberate refuse fires have fallen from 562 in quarter 2 last
year to 530 (-5.69%) this year, and deliberate grass fires have also fallen from 154 last year to
130 (-15.58%) this year. Our work targeting areas with high deliberate vehicle fires has also seen
a reduction for Q2 with numbers falling from 146 last year to 109

(-25.34%) this year. We continue to work with the Police to be proactive in this matter.

PAOQ2 - Obtaining and
sharing information
where possible with
other agencies to
reduce risk and
improve community
wellbeing.

Status

ERed OAmber EGreen

Red 0, Amber 5, Green 12

The use of the Risk Matrix for ‘Safe and Well’ visits utilising information shared from other
agencies such as Exeter data, Western Power, Health and WIMD continues to be utilised to
identify the most vulnerable in our communities to target Risk Reduction activity. This pathway
allows for a clear exchange of information leading to robust referral schemes to all partner
agencies. Further information sources are being investigated by WAST. The Service continues to
be an active partner with fire related issues now embedded on the majority of PSB meetings.

PAO3 - Exploring and
understanding the
reasons behind fire
related injuries and
particular the increase
in 2015/2016.

Status

ERed OAmber EGreen

Red - 0, Amber -1, Green 4

An overview of the organisation’s performance against the strategic indicators was presented to
the Senior Management team on 07th August 2017, as part of forward planning for 2018/2019.
Particular attention was paid to the data relating to fire injuries where the severity of injuries, fire
motives and demographics of those injured was discussed. The Service delivery meetings
discussed Q1 data on the week commencing 14th August 2017, where fire injuries were again
discussed in detail.

Analysis of the Sector Performance Indicators shared between the three Welsh Fire and Rescue
Services showed that, despite witnessing higher numbers of fire related deaths and injuries during
the previous two years compared to previous years, South Wales Fire and Rescue Service’s Pl
values for fire related deaths and injuries for 2016/17 is the lowest amongst the three Welsh
FRS's.
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Strategic Theme

Priority Action

Updates

Comment

ST2. Engage &
Communicate

PAO04 - Undertaking
engagement to obtain
views on service
delivery, risk and
priorities.

Status

ERed OAmber EGreen

Red- 0, Amber — 5, Green — 14

Outcomes and learning points from wholetime recruitment campaign & associated engagement
activities identified.

Commenced engagement with former employees, current employees, communities and job
applicants in relation to on call employment with the service.

Continued engagement with housing associations and local authorities in relation to high rise
premises.

Continued engagement with health and education premise owners to reduce Automatic Fire
Aalarm (AFA) occurrences.

Engagement with staff within the organisation on service user requirements for new system and
key areas for early implementation

Engagement with Welsh Government and other Welsh FRS's and Family Group 4 in relation to
electrical fires to identify trends in our electrical fires.

ST3. Nurture
Sustainable
Resources

PAO5 - Ensure that we
attract, develop and
retain a suitably
resilient workforce that
reflects workforce that
reflects our
communities and is
capable of delivering
our services

Status

BRed OAmber @Green BOMNotReported

Red — 3, Amber — 31, Green — 64, Not reported — 4 Awaiting Updates

On call review continues - initial changes to number of available types of contracts implemented
and received positively.

Welsh language exam results of staff exemplary.

Passing out parade for wholetime recruits course held for new firefighters and number of
transferees taken on.

Investors in People assessment ongoing with online assessments and interviews being
conducted.

Structural review of organisation ongoing to consider the future needs of the organisation to
deliver an efficient and effective service to the public.

ST4. Embrace
Technology

PAOG6 - Ensuring ICT
systems and services
available to enable
efficiency and support
service delivery.

Status

ERed OAmber EGreen

Red- 0, Amber -12, Green - 33

Following a period where there was no progress on the CoreHR Project due to a change in
CoreHR project manager the company is no engaged and the next phases of the project are being
planned. The first phase of the Asset Management System has been configured and is being
tested. Progress on the G2D project continues with a new server version being delivered which
will need thorough testing as well as continued development of the new Fire Safety System. New
web and email gateways have been installed and configured with the process of delivering secure
email agreed by the Security Risk Group. A new remote access system for all staff has been
configured and is currently being tested. ICT are providing a high volume of technical support on
the Joint Control Project for a planned go-live in October 2017.




Strategic Theme

Priority Action

Updates

Comment

ST5. Strengthen
Partnerships

PAOQ7 - Working with
others to be more
efficient and effective

BRed OAmber @Green BOMNotReported

Status

\A

Red — 3, Amber — 8, Green — 31. Not reported — 5 — Awaiting Updates

We worked with a large number of partners across multiple agencies to ensure service delivery
and public safety during the UEFA Champions League and Women’s Champions League.

Work continues with our partners in MWWFRS and South Wales Police to deliver the Joint Public
Service Centre by the projected go live date of October. Current systems testing indicates that this
timeline should be achieved.

Contracts were awarded on an all Wales basis for the purchase on a phased basis of breathing
apparatus by the three Welsh Fire and Rescue Services.

A temporary new National Issues Committee Co-ordinator was appointed and work continues in
each of the work stream areas.

Ad hoc arrangements for the sharing of posts between MWWFRS and SWFRS continue where
considered beneficial to both services.

Joint control project continues to prepare for delivery in Q3 and is on schedule to go live early
November.

Shared working agreed with MWWFRS to share expertise in implementing GDPR by sharing post.
NIC work continues and new co-ordinator in post

Building work agreed for station sharing with WAST at FR station in Barry - works to commence in

Q3.

Continue to work with other national services and bodies in the aftermath of Grenfell.
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Appendix 2
Performance Monitoring Report 2017/2018 (Quarter 1+2)

This is the Performance Monitoring Report for the the first 2 quarters of 2017/18. The report highlights the organisation's performance against the
Strategic Indicators set by Welsh Government for the period April 2017 to September 2017.

The performance against the indicators within this report cover five years of data, to enable us to demonstrate how the organisation is performing
for the communities it serves by showing long term trends in performance.

Following consideration by the Senior Management Team and the Fire and Rescue Authority, the report is made available to the public via the

internet.

The Service Performance & Communications department co-ordinates and compiles this report on behalf of the Service Delivery Directorate. All
information is extracted from updated Directorate quarterly Service Plans and the data sets are maintained and validated by the Statistics and Risk

team.
Performance |Indicator Type Description
X |Fire Measures Total other SSC incidents attended per 10,000 population
X |Fire Measures The percentage of dwelling fires which were contained in the room in which they originated.
! Fire Measures Total Road Traffic Collisions attended per 10,000 population
4 Deaths and Injuries  |Total number of deaths and injuries arising from all fires per 100,000 population
4 Deaths and Injuries  |Total number of Deaths and Injuries Arising From Accidental Fires per 100,000.
4 Fire Measures All fires attended per 10,000 population
4 Fire Measures Total false alarms attended per 10,000 population
Other Special Service Calls attended Percentage of dwelling fires contained to the room of
origin
3500 50.0% J
TARGET: 2,100 ' TARGET: 86%
3000 ———
85.0% -
2500 80.0% -
2000 75.0% - I I I
1500 70.0% - I I I
84.79% I 84.71% I 84.56% I 84.91%
1000 65.0% -
500 60.0% - I I I
0 55.0% -
2013/14 2014/15 2015/16 2016/17 2017/18 I I I
50.0% -
2013/14 2014/15 2015/16 2016/17 2017/18

Other Special Service Calls attended have increased from 1,089 to
1,440 (+32.23%) compared to the first 2 quarters of last year.
Medical incidents first responder account for the majority of this
increase and have risen from 46 incidents in the first 2 quarters of
last year to 292 (+534%) this year. The target set at the start of the
of the year (2,100) is forecast to be exceeded by the end of the year
(2,939).

Strategic Indicators 2017/2018 — Performance Q1+2

14.29% !

28.57% %

X Indicator(s) are not expected to achieve the target. (2)
' Indicator(s) are improving in comparison to last year but are at risk
of not achieving the target (1)
/ Indicator(s) are expected to achieve the target. (4)
Road Traffic Collisions attended
1600
TARGET: 1,100
1400
1200
1000
800
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200
0
2013/14 2014/15 2015/16 2016/17 2017/18

Dwelling fires confined to the room of origin in which they originated are
3.58% lower than the first 2 quarters of last year. There were 319 dwelling
fires between 1st April and 30th September 2017 of which 263 were confined
to the room of origin (82.76%). This compares to 297 of 344 (86.34%) last
year. The service is not expected to reach the 86% target set at the start of
the year.

RTCs attended have decreased by 28 (-4.88%) compared to the first 2
guarters of last year. Extrication and release of persons accounted for 100
(18.23%) of 546 total RTCs attended in the first 2 quarters of this year
compared to 95 of 574 (16.55%) in the first 2 quarters of last year. The total
so far this year is 546, but is forecast to be 1,114 by the end of the year,
which will exceed the target set of 1,100. The numbers however are
expected to improve compared to last year (1,179).
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Fire deaths and injuries arising from all fires

TARGET: 81
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Total fire deaths and injuries have fallen from 44 in the first 2 quarters of
last year to 29 this year (-34.09%). Fatalities have reduced from 6 last
year to 2 (-66.67%) this year. Serious injuries have fallen from 10 to 6 (-
40.00%) and slight injuries have fallen from 28 to 21 (-25.00%) compared
to last year. The total so far this year is 29, but is forecast to be 62 by the
end of the year, which will be well below the target of 81 set at the start of
the year.

Fire deaths and injuries arising from accidental fires
TARGET: 67

2013/14 2014/15 2015/16 2016/17 2017/18

Total accidental fire deaths and injuries have fallen from 33 in the first 2
quarters of last year to 26 this year (-21.21%). The has been 2 accidental
fatalities in quarter 1 + 2 which was the same as last year. Accidental serious
injuries have also stayed the same as last year with 6. Slight injuries have
fallen from 25 to 18 (-28.00%) compared to last year. The total so far this
year is 26, but is forecast to be 58 by the end of the year, which will be well
below the target of 67 set at the start of the year.

All Fires attended
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Total fires attended have increased by 272 (+8.45%) compared to the first
2 quarters of last year. Grass fires have increased from 681 to 934
(+37.15%) and refuse fires have increased from 1,233 to 1,375
(+11.52%). Refuse fires (1,375) have accounted for 39.38% of all fires
attended in quarter 1+2 and grass fires (934) have accounted for 26.75%
of all fires attended in quarter 1+2. The 3,491 total fires figure for the year
to date is forecast to be 5,818 by the end of the year which, will be below
the target of 5,900 set at the start of the year.

False Alarms attended have decreased by 410 (-9.26%) compared to the
first 2 quarters of last year. False alarms due to apparatus have fallen from
2,910 to 2,442 (-16.08%) compared to last year. False alarm