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Risk Reduction Action Plan 2012/2013

Foreword by the Chairman and Chief Fire Officer

Welcome to the latest Risk Reduction Action Plan, this document sets out for your 
consideration and comment how we intend to use our resources to maximum affect, 
enabling us to continue to deliver the vital services that we provide to you and the 
communities of South Wales.

In the current economic climate, we along with other public services face 
unprecedented challenges and we continue to look closely at the ways in which we 
deliver services to ensure we are doing so as efficiently and effectively as possible 
whilst making the most of opportunities to work with others in collaboration in order 
to reduce risk.  As always, we remain committed to making sure we continue to give 
the best possible service to make our communities the safest places to live, work and 
visit.

We continue to build upon the successful feedback we have received from the Wales 
Audit Office, who stated in their Annual Improvement Report ‘that effective leadership 
and robust corporate arrangements provide a sound foundation for improvement 
in performance’.  In other words, they felt that we are likely to improve things for 
the people who live in our area because we have sound leadership and are well 
managed.   

We have outlined in this plan the areas that we consider to be priorities for the 
following financial year 2012/2013 ensuring we fulfill our general duty to improve 
and where we intend to focus our resources.  All our activities link into our five 
improvement objectives with the planning framework designed to ensure that in a 
time of limited resources, our money and energy are directed towards these strategic 
objectives.

Thank you for taking the time to read this plan, as in previous years we are genuinely 
interested in your views on our proposals for the years ahead and hope that you will 
take the time to have your say.  All responses will be considered prior to publication 
of the final Risk Reduction Action Plan which will be combined with the annual 
Improvement Plan and published in October 2011.

Cllr Anthony Ernest
Chairman South Wales Fire

and Rescue Authority

Andy Marles
Chief Fire Officer
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Introduction
South Wales Fire and Rescue Service (SWFRS) covers an area of approximately 
2,811 square kilometers (1,085 square miles) serving 10 Unitary Authorities. It is 
one of the largest fire and rescue services within the UK.  The area includes the South 
Wales valleys, large areas of rural countryside, industrial and commercial premises, 
airports, docks and the two cities of Newport and Cardiff.  Having a capital city within 
our area adds significant issues.  Based on the latest available estimates 1,446,000 
people live within our area in 605,000 households.

In 2010/2011 approximately 47,000 emergency calls were received, resulting in 
approximately 23,200 incidents attended.  This is an increase of over 3,000 calls 
and 600 incidents attended on the previous year.  Emergency calls are managed by 
the Service in our Fire Control based in Pontyclun.

We currently employ over 2,100 staff, consisting of whole time duty and retained duty 
fire fighters, fire control operators and support staff.  The management is led by the 
Chief Fire Officer supported by four Directors and since 1996 has been under the 
direction of The Fire and Rescue Authority which consists of 24 elected Councillors, 
drawn from the ten local authorities we serve.  We have 50 fire stations and deploy 
64 front line fire engines plus a range of specialist vehicles to a wide range of 
emergency incidents.

This plan outlines the major challenges facing us as we continue to deliver high 
quality services that make a difference to our communities, whilst also ensuring that 
public money is well spent.  It builds upon our original Risk Reduction Plan ‘A Safer 
South Wales’ published in 2007, and subsequent annual updates and actions plans 
published since then.  





Corporate Risk
One of the highest risks on our Corporate Risk Register is that if we do not review our 
allocation and use of resources, (financial, people and assets) to ensure that they are 
utilised in the most efficient and effective manner and if budgets decline in real terms 
then there is a risk on service delivery to the public.  This risk was first identified in 
2009 and since then our Finance, Audit and Performance Management Committee 
has scrutinised budgets and a Finance Working Group has been established and 
made recommendations to the Fire Authority on how to mitigate this risk.  Various 
strategies and plans are currently being implemented to ensure that key assets are 
prudently managed.

One such plan is the 2010-2014 Medium Term Financial Plan, which is the first 
financial plan of this type that we have produced.  It was written in a period of 
financial uncertainty and turbulence, but against an assured background that funding 
for public services will be under severe pressure in the years to come. Against this 
backdrop medium term planning is even more essential than ever.

Due to financial pressures the budget set for 2011/2012 has seen a reduction of 
£1.1 million from the 2010/2011 budget, a saving of 1.5% compared to the Welsh 
average of a reduction of 1.4%.  This sets the revenue budget for 2011/2012 at 
£71,157,615 and it is within these economic restraints that we must continue to plan 
for future years.  

The capital budget for 2011/2012 has been set at £5,391,000; for a number of 
years the Authority has operated with a medium term (four year) plan for its capital 
investment.  We have an aging building stock with a significant backlog of property 
maintenance requirements, and this, together with the scale of new investment 
needed is such that a fifteen year strategic plan has been deemed appropriate, 
together with a four year tactical, a more detailed plan to coincide with the period of 
the Medium Term Financial Plan.  A strategic Asset Management Plan is in place and 
supporting management plans for vehicles and property have been implemented.  
Plans for the management of our plant and equipment, minor assets, ICT, fuel and 
personal issue equipment are being developed.



Community Risk
We recognise the diverse communities we serve and the range of risks they face; 
including commercial and business, residential, road traffic collisions and fire 
crime.  In order to reduce these risks we have in place a range of targeted resources 
including the following.

•	 Legislative Fire Safety, through enforcement of the Regulatory Reform (Fire 
Safety) Order 2005.  Teams target higher risk premises, especially those with 
sleeping accommodation, with the aim being in the first instance to educate 
people in fire prevention and reducing risk.  

•	 Community Safety and Partnership working is central to our overall risk 
reduction work, the greater emphasis on community safety work has resulted in 
us engaging with local communities to effectively promote fire safety messages.  
Partnership working with other agencies enables all parties to achieve maximum 
use of resources and prevent duplication of effort.  Work is concentrated on 
home safety through the provisions of free home fire safety checks; children 
services with educational products linked to the national curriculum; fire crime 
investigations and multi agency working to address deliberate fire setting 
incidents and youth services through targeted initiatives with Community Safety 
Partnerships and Youth Offending Services.

•	 Road traffic collision reduction has been a key target for risk reduction over 
recent years and a specialist road safety unit supports a network of road safety 
advisors and manages initiatives such as the ‘Ride Out Ride Right’ initiative, 
aimed at developing and upskilling specific at risk motorcycle groups to reduce 
deaths and injuries.  

Firefighter Safety
We recognise that our Firefighters are responding to an increasingly diverse range of 
emergencies across the South Wales area. The risks they face at these incidents relate 
not only to the type of incident, but also to its location and to commercial processes 
or other hazards at the site.

In order to ensure that our Firefighters have the best available intelligence on these 
risks, we continue to invest time and resources in the production and development of:

•	 Standard Operating Procedures - for different incident types;

•	 Site Specific Information - key operational information on a wide range of 
sites;

•	 Operational Tactical Plans - more detailed action plans for identified higher 
risk sites.



We recognise that the raw information itself is only part of the solution. We also 
have to ensure that it is available to our Firefighters in a format that can be accessed 
and used quickly at an incident. Accordingly, our Operational Intelligence system 
includes gathering and processing information for use, maintaining it up-to-date, 
and streaming it to Mobile Data Terminals on front-line fire appliances.

Sadly our fire-fighters continue to encounter aggressive and sometimes violent anti-
social behaviour whilst going about their duties.  We take a very serious view of any 
incident of violence against our employees and have installed CCTV equipment on 
all front line appliances and issued spit kits to gather evidence which is reinforced 
through a memorandum of understanding with the police and Crown Prosecution 
Service who are also committed to enforcing prosecutions against any perpetrators 
of violence.  

We continue through targeted research and development to ensure a co-ordinated 
and needs based approach to continuous improvement in the provision of operational 
equipment such as control room and incident ground command and communication 
systems in order to mobilise and manage incidents.  

Firelink has delivered a new single digital wide-area communication system enabling 
firefighters to communicate across Fire and Rescue Service boundaries and with other 
blue lights services. With control room functionality, a set of strategic goals were 
defined that supported an intention to increase resilience, capacity and collaborative 
working in the Welsh Fire and Rescue Service with the minimum of disruption to the 
existing control room structures.  

Due to the complex and varied nature of the role of operational crews the maintenance 
of a skilled, competent and knowledgeable workforce is one that the Service needs 
to maintain.  This will continue to be achieved through on-watch training, core skills 
development and specialist training being delivered locally and through the Training 
and Development Centre at Cardiff Gate.  The Service has a programme of Personal 
Development Reviews, this with agreed training programmes will ensure that we have 
the right people with the right skills in the right place at the right time to serve the 
communities of South Wales.





Improvement Objectives 2012/2013
Each year we set ourselves improvement objectives to identify the priorities for reducing 
risk to the communities we serve in South Wales.  All of the proposed actions outlined 
in our risk reduction planning and our performance management framework directly 
link to the achievement of these objectives, ensuring that our efforts are focused 
on maximising our opportunities to continually make improvements and protect the 
communities we serve.  

The following table outlines the types of incidents we have attended over the last two 
years.1

Incident Type 2008/2009 2009/2010 2010/2011

Fire 10,741 10,683 11,556

False Alarm 9,300 8,331 8,548

Non fire related emergencies 4,012 3,606 3,120

Total 24,053 22,620 23,224

We recognise the importance of preventative activities and over the last year alone 
our stations have undertaken over 26,000 home safety visits, helping householders 
to identify risks, installing free smoke detectors and giving advice on how to make 
their homes safer.  In 2010/2011 we attended 752 accidental dwelling fires a low 
figure that we aim to continue to drive down in order to protect lives.

Road safety also continues to be a key priority; whilst it is not a statutory duty we 
continue to work in collaboration with other agencies to improve safety on our roads.  
In 2010/2011 we attended 1,079 road traffic incidents of which 253 involved the 
extrication of people; this compares to 1,427 in 2009/2010 with 301 extrications.

The following are our improvement objectives for 2012/2013; these are the strategic 
aims that we set for ourselves over the coming year.  When setting these objectives 
we take into account what we have achieved in previous years and how we feel 
we can make a positive difference to our communities by identifying the impact 
of our activities upon them.  Detailed actions setting out how each area of the 
organisation will work towards these objectives will be contained in our service plans 
and summarised in our Improvement Plan, together with details of how well we have 
performed, our targets for the future and how we compare with other fire and rescue 
authorities; this plan will be published in October.  

 1At the time of writing, the number of incidents for 2010/11 could be slightly understated awaiting complete information.



Our Communities
To reassure, educate and protect our Community from the effects of fire, road traffic 
collisions and other emergencies as they occur.

We propose to do this through:

•	 Continuing to work proactively both individually and in collaboration with 
other organisations to deliver both fire prevention and road safety education, 
focusing on high risk groups.

•	 Ensuring the right people are at the right place at the right time with the right 
skills, whilst providing the appropriate appliances at the most appropriate 
locations enabling us to respond to emergency incidents swiftly and effectively.

Our People
To continue to develop a responsive and creative workforce who practice our values.

We propose to do this through: 

•	 Ensuring we have a professional and competent workforce that deliver and 
support our operational and business requirements.

•	 Implementing the people strategy to provide an overarching approach to how 
people are deployed, managed and developed within the organisation and 
how they will be expected to behave.

Our Resources
To ensure that our resources and assets are utilised efficiently and effectively to 
support service delivery.

We propose to do this through:

•	 Ensuring that the location and crewing arrangements for each fire and rescue 
station meets the current and anticipated future needs of the community it 
serves.

•	 Implementing the management plans highlighted in the Asset Management 
Strategy. 



Our Organisation
To improve internal business processes to ensure the most efficient and effective use 
of both financial and people resources.

We propose to do this through:

•	 Undertaking a structured systems thinking approach to business processes to 
eliminate waste and streamline systems.

•	 Integrating the core ICT systems across the organisation so that all departments 
can more easily share information and communicate more effectively.

Sustainability
To promote a sustainable organisation that contributes to sustainable local 
communities.

We propose to do this through:

•	 Expanding community education initiatives to reduce the impact of deliberately 
set fires on our natural and built environment.  

•	 Implementing our land and buildings management plan so that fire and rescue 
stations are safe and sustainable places to work and in appropriate locations 
provide a facility for the community. 





Risk Reduction Plan Projects
Our Risk Reduction Plan 2011/2012 outlined nine key projects which we felt would 
enable us to continuously improve the ways in which we work and maintaining our 
high standard of service delivery whilst taking into account the financial challenges 
the organisation faces.  We undertook a rigorous consultation exercise with our 
communities, stakeholders and employees on those proposed projects and as a 
result of listening carefully to the views expressed changes were made.  

We have an ongoing commitment to delivering outcomes against these projects and 
as such, particularly with the current constraints on resources and budgets we have 
decided to continue to focus on successfully completing these existing projects and 
not to introduce anything new at this stage.  Therefore, the following table outlines 
each project summarising what we originally said we were going to achieve, the 
progress we have made to date and the position going forward.

As the projects are on-going, proposals and recommendations will be made when a 
full review has been completed by each of the programme boards.  Any proposals 
and recommendations will only be implemented following a full consultation and 
negotiation process.



Pr
oj

ec
t

Th
is

 is
 w

ha
t w

e 
sa

id
 w

e 
w

ou
ld

 d
o

Pr
og

re
ss

 to
 d

at
e

Po
si

tio
n 

fo
r 

20
12

/2
01

3
Fl

ex
ib

le
 

Ro
ste

rin
g

Th
e 

or
ig

in
al

 p
ro

po
sa

l t
o 

ch
an

ge
 th

e 
wa

y 
th

re
e 

wh
ol

et
im

e 
sta

tio
ns

 w
er

e 
cr

ew
ed

 to
 a

 
se

lf 
ro

ste
rin

g 
sy

ste
m

. F
ol

lo
wi

ng
 fe

ed
ba

ck
 

re
ce

ive
d 

via
 th

e 
co

ns
ul

ta
tio

n 
pr

oc
es

s t
hi

s 
wa

s c
ha

ng
ed

 to
 a

 fl
ex

ib
le

 c
re

wi
ng

 sy
ste

m
 

en
co

m
pa

ss
in

g 
al

l 2
0 

wh
ol

et
im

e 
sta

tio
ns

.

Th
e 

be
ne

fit
s i

nc
lu

de
d 

no
 re

du
ct

io
n 

in
 

th
e 

le
ve

l o
f s

er
vic

e 
to

 th
e 

pu
bl

ic 
an

d 
a 

sig
ni

fic
an

t c
on

tri
bu

tio
n 

to
wa

rd
s a

ch
ie

vin
g 

th
e 

ef
fic

ie
nc

y 
sa

vin
gs

 o
ut

lin
ed

 in
 th

e 
M

ed
iu

m
 Te

rm
 F

in
an

cia
l P

la
n.

Fo
llo

wi
ng

 su
cc

es
sfu

l n
eg

ot
ia

tio
ns

 w
ith

 
th

e 
re

pr
es

en
ta

tiv
e 

bo
di

es
, f

le
xib

le
 

ro
ste

rin
g 

wa
s i

m
pl

em
en

te
d 

in
 A

pr
il 

20
11

.  

A 
re

du
ct

io
n 

in
 th

e 
an

nu
al

 sa
la

ry
 

bu
dg

et
 o

f £
1,

46
5,

00
0 

wi
ll 

be
 

ac
hi

ev
ed

 b
y 

20
14

/2
01

5.

Th
is 

pr
oj

ec
t h

as
 b

ee
n 

im
pl

em
en

te
d 

an
d 

co
nt

in
ue

s t
o 

be
 m

on
ito

re
d 

an
d 

re
vie

we
d.

Pr
oj

ec
t s

ho
ul

d 
be

 fu
lly

 
ac

hi
ev

ed
 b

y 
20

14
/2

01
5 

at
 

cu
rre

nt
 re

tir
em

en
t r

at
es

.

Fi
re

 C
ov

er
Th

is 
co

m
pl

ex
 re

vie
w 

is 
co

ns
id

er
in

g 
th

e 
co

nt
rib

ut
io

ns
 to

 th
e 

pu
bl

ic 
an

d 
to

 
fir

ef
ig

ht
er

 sa
fe

ty 
by

 e
ac

h 
fir

e 
an

d 
re

sc
ue

 
sta

tio
n.

Re
se

ar
ch

 c
on

tin
ui

ng
A 

lo
ng

er
 te

rm
 p

ro
je

ct
 

de
pe

nd
en

t o
n 

th
e 

ou
tc

om
es

 a
nd

 a
ny

 
pr

op
os

ed
 c

ha
ng

es
 fr

om
 

ot
he

r p
ro

je
ct

s, 
th

er
ef

or
e 

th
is 

wo
rk

 is
 o

n-
go

in
g.

C
om

pl
et

io
n 

an
tic

ip
at

ed
 in

 
20

12
/2

01
3.



Pr
oj

ec
t

Th
is

 is
 w

ha
t w

e 
sa

id
 w

e 
w

ou
ld

 d
o

Pr
og

re
ss

 to
 d

at
e

Po
si

tio
n 

fo
r 

20
12

/2
01

3
Se

co
nd

 
Pu

m
pi

ng
 

Ap
pl

ia
nc

e

Ex
pl

or
e 

th
e 

co
nt

rib
ut

io
n 

to
 p

ub
lic

 a
nd

 
fir

ef
ig

ht
er

 sa
fe

ty 
an

d 
co

st 
ef

fe
ct

ive
ne

ss
 

of
 e

ac
h 

se
co

nd
 p

um
pi

ng
 a

pp
lia

nc
e 

in
clu

di
ng

 th
e 

lo
ca

tio
n,

 in
cid

en
t d

at
a,

 c
al

l 
ra

te
s a

nd
 c

re
wi

ng
 a

rra
ng

em
en

ts.

Th
e 

re
se

ar
ch

 h
as

 sh
ow

n 
th

at
 se

t 
ag

ai
ns

t t
he

 e
xis

tin
g 

sta
nd

ar
ds

, t
he

 
lo

ca
tio

ns
 o

f t
he

 se
co

nd
 p

um
pi

ng
 

ap
pl

ia
nc

es
 m

ee
t t

he
 c

ur
re

nt
 n

ee
ds

 o
f 

th
e 

se
rv

ice
 a

nd
 th

e 
pu

bl
ic.

 

Th
e 

re
vie

w 
ha

s i
de

nt
ifi

ed
 so

m
e 

an
om

al
ie

s o
f c

re
wi

ng
 se

co
nd

 p
um

pi
ng

 
ap

pl
ia

nc
es

 a
cr

os
s t

he
 S

er
vic

e.

W
or

k 
re

la
tin

g 
to

 th
is 

pr
oj

ec
t i

s c
on

tin
ui

ng
.

Th
e 

cr
ew

in
g 

an
om

al
ie

s 
wi

ll 
be

 re
vie

we
d 

an
d 

ap
pr

op
ria

te
 

re
co

m
m

en
da

tio
ns

 m
ad

e.

C
om

pl
et

io
n 

an
tic

ip
at

ed
 in

 
20

12
/2

01
3.

Sp
ec

ia
l

Ap
pl

ia
nc

es
Ex

pl
or

e 
th

e 
co

nt
rib

ut
io

n 
an

d 
co

st 
ef

fe
ct

ive
ne

ss
 o

f e
ac

h 
sp

ec
ia

l a
pp

lia
nc

e 
in

clu
di

ng
 th

e 
lo

ca
tio

n,
 in

cid
en

t d
at

a,
 

ca
ll 

ra
te

s a
nd

 c
re

wi
ng

 a
rra

ng
em

en
ts.

Va
rio

us
 o

pt
io

ns
 fo

r r
em

ov
al

 o
r 

re
lo

ca
tio

n 
of

 th
e 

m
or

e 
co

m
m

on
ly 

us
ed

 
sp

ec
ia

l a
pp

lia
nc

es
 in

clu
di

ng
 re

sc
ue

 
te

nd
er

s, 
ae

ria
ls 

an
d 

wa
te

r b
ow

se
rs

 a
re

 
be

in
g 

re
se

ar
ch

ed
 a

nd
 m

od
el

ed
.

W
or

k 
re

la
tin

g 
to

 th
is 

pr
oj

ec
t w

ill
 c

on
tin

ue
.

C
om

pl
et

io
n 

an
tic

ip
at

ed
 in

 
20

12
/2

01
3.



Pr
oj

ec
t

Th
is

 is
 w

ha
t w

e 
sa

id
 w

e 
w

ou
ld

 d
o

Pr
og

re
ss

 to
 d

at
e

Po
si

tio
n 

fo
r 

20
12

/2
01

3

Pr
ov

isi
on

 o
f 

O
pe

ra
tio

na
l 

Ta
ct

ica
l 

M
an

ag
er

s

To
 e

ns
ur

e 
th

at
 th

e 
ap

pr
op

ria
te

 n
um

be
r 

of
 m

an
ag

er
s w

ith
 th

e 
ap

pr
op

ria
te

 
co

m
m

an
d 

co
m

pe
te

nc
ie

s o
r s

pe
cia

lis
t 

sk
ill

s a
rri

ve
 a

t a
n 

in
cid

en
t w

ith
in

 a
 

su
ita

bl
e 

pe
rio

d 
to

 e
ns

ur
e 

th
at

 it
 is

 
br

ou
gh

t t
o 

a 
sa

fe
 a

nd
 sa

tis
fa

ct
or

y 
co

nc
lu

sio
n.

H
ist

or
ica

l d
at

a 
ha

s b
ee

n 
an

al
ys

ed
 

to
ge

th
er

 w
ith

 p
ro

fil
in

g 
of

 la
rg

e 
sc

al
e 

in
cid

en
ts 

to
 id

en
tif

y 
an

tic
ip

at
ed

 fu
tu

re
 

re
qu

ire
m

en
ts.

  F
ol

lo
wi

ng
 w

or
kf

or
ce

 
co

ns
ul

ta
tio

n 
an

d 
ne

go
tia

tio
n 

it 
ha

s 
be

en
 a

gr
ee

d 
th

at
 fi

ve
 G

ro
up

 M
an

ag
er

 
po

sts
 a

re
 re

m
ov

ed
 a

nd
 c

ha
ng

es
 to

 
tra

in
in

g 
pr

ot
oc

ol
s i

m
pl

em
en

te
d 

to
 

in
cr

ea
se

 th
e 

op
er

at
io

na
l c

om
pe

te
nc

e 
of

 u
ni

fo
rm

ed
 m

an
ag

er
s a

t a
ll 

le
ve

ls.
Th

is 
pr

oj
ec

t m
ak

es
 a

n 
an

nu
al

 sa
vin

g 
of

 £
32

5,
00

0.

Fi
ve

 p
os

ts 
wi

ll 
be

 re
m

ov
ed

 
fro

m
 th

e 
str

uc
tu

re
 in

 
20

11
/2

01
2 

wi
th

 th
e 

tra
in

in
g 

re
co

m
m

en
da

tio
ns

 
to

 b
e 

im
pl

em
en

te
d 

in
 

20
12

/2
01

3.

M
id

dl
e 

M
an

ag
er

s 
an

d 
D

ay
 D

ut
y 

U
ni

fo
rm

ed
 

St
ru

ct
ur

e

A 
re

vie
w 

of
 o

rg
an

isa
tio

na
l s

tru
ct

ur
es

 
in

co
rp

or
at

in
g 

op
er

at
io

na
l a

nd
 n

on
-

op
er

at
io

na
l m

id
dl

e 
m

an
ag

er
s a

cr
os

s 
th

e 
wh

ol
e 

se
rv

ice
 to

 e
ns

ur
e 

th
ey

 a
re

 
de

sig
ne

d 
to

 d
el

ive
r e

ffi
cie

nt
 a

nd
 

ef
fe

ct
ive

 se
rv

ice
s t

o 
th

e 
pu

bl
ic.

Sa
vin

gs
 h

av
e 

be
en

 id
en

tif
ie

d 
an

d 
im

pl
em

en
te

d.
  S

ix 
no

n 
un

ifo
rm

ed
 

m
id

dl
e 

m
an

ag
er

 p
os

ts 
ha

ve
 b

ee
n 

re
m

ov
ed

 fr
om

 th
e 

es
ta

bl
ish

m
en

t. 
 T

hi
s 

pr
oj

ec
t p

ro
vid

es
 a

n 
an

nu
al

 sa
vin

g 
of

 
£2

20
,0

00
.

Th
e 

da
y 

du
ty 

re
vie

w 
pr

oj
ec

t s
ee

ks
 

to
 m

at
ch

 re
so

ur
ce

s t
o 

ac
tiv

ity
, w

hi
lst

 
al

lo
wi

ng
 p

er
so

nn
el

 to
 w

or
k 

in
 a

 
fle

xib
le

 m
an

ne
r.

Th
is 

pr
oj

ec
t w

ill
 b

e 
ex

pa
nd

ed
 to

 a
lso

 lo
ok

 a
t 

su
pe

rv
iso

ry
 m

an
ag

er
 p

os
ts 

ac
ro

ss
 th

e 
or

ga
ni

sa
tio

n.
C

om
pl

et
io

n 
an

tic
ip

at
ed

 
20

12
/2

01
3.



Pr
oj

ec
t

Th
is

 is
 w

ha
t w

e 
sa

id
 w

e 
w

ou
ld

 d
o

Pr
og

re
ss

 to
 d

at
e

Po
si

tio
n 

fo
r 

20
12

/2
01

3

O
rg

an
isa

tio
na

l 
St

ru
ct

ur
es

To
 id

en
tif

y 
im

pr
ov

em
en

ts 
in

 th
os

e 
bu

sin
es

s p
ro

ce
ss

es
 w

hi
ch

 su
pp

or
t c

or
e 

bu
sin

es
s a

ct
ivi

tie
s. 

 T
he

 re
vie

w 
wi

ll 
id

en
tif

y 
th

e 
po

te
nt

ia
l o

pp
or

tu
ni

ty 
to

 
re

al
ise

 e
ffi

cie
nc

y 
sa

vin
gs

 a
nd

 in
fo

rm
 

po
te

nt
ia

l c
ha

ng
es

 to
 o

rg
an

isa
tio

na
l 

str
uc

tu
re

s. 
 A

lso
 a

ch
ie

vin
g 

fu
rth

er
 

im
pr

ov
em

en
ts 

in
 th

e 
vit

al
 re

la
tio

ns
hi

p 
be

tw
ee

n 
su

pp
or

t f
un

ct
io

ns
 a

nd
 fr

on
t 

lin
e 

se
rv

ice
 d

el
ive

ry.

Th
is 

is 
a 

lo
ng

 te
rm

 p
ro

je
ct

 w
hi

ch
 h

as
 

se
t u

p 
th

e 
pr

in
cip

le
s f

or
 a

ll 
pr

oc
es

s 
re

vie
ws

. T
he

 p
ro

je
ct

 te
am

 h
av

e 
un

de
rta

ke
n 

a 
re

de
sig

n 
of

 th
e 

sic
kn

es
s 

ab
se

nc
e 

pr
oc

es
s r

ea
lis

in
g 

sa
vin

gs
 

in
 ti

m
e 

ta
ke

n 
to

 re
co

rd
 a

nd
 m

on
ito

r 
ab

se
nc

es
.

A 
ne

tw
or

k 
of

 st
af

f h
as

 b
ee

n 
se

t u
p 

so
 

ea
ch

 d
ep

ar
tm

en
t c

an
 u

nd
er

ta
ke

 th
ei

r 
ow

n 
re

vie
ws

.

W
or

k 
re

la
tin

g 
to

 th
is 

pr
oj

ec
t w

ill
 c

on
tin

ue
 a

nd
 

th
e 

pr
in

cip
le

s w
ill

 c
on

tin
ue

 
to

 b
e 

im
pl

em
en

te
d 

ac
ro

ss
 

th
e 

wh
ol

e 
or

ga
ni

sa
tio

n.

Th
er

e 
is 

no
 e

nd
 d

at
e 

to
 

th
is 

pr
oj

ec
t a

s t
he

 se
rv

ice
 

wi
ll 

lo
ok

 a
t a

ll 
pr

oc
es

se
s 

in
 ti

m
e.

O
ve

rti
m

e 
an

d 
O

ut
 o

f H
ou

rs
 

Al
lo

wa
nc

e

C
on

sid
er

at
io

n 
of

 a
 ra

ng
e 

of
 o

pt
io

ns
 

an
d 

re
co

m
m

en
da

tio
ns

 fo
r m

an
ag

in
g 

ac
tiv

iti
es

 d
iff

er
en

tly
 e

ns
ur

in
g 

th
at

 
ov

er
tim

e 
an

d 
ou

t o
f h

ou
rs

 a
llo

wa
nc

es
 

ar
e 

ap
pl

ie
d 

co
ns

ist
en

tly
 a

nd
 o

nl
y 

wh
en

 n
ec

es
sa

ry
 a

cc
or

di
ng

 to
 id

en
tif

ie
d 

bu
sin

es
s n

ee
d.

El
em

en
ts 

of
 o

ve
rti

m
e 

th
at

 c
an

 b
e 

co
nt

ro
lle

d 
ha

ve
 b

ee
n 

id
en

tif
ie

d,
 th

e 
pa

ym
en

t o
f o

ut
 o

f h
ou

rs
 a

llo
wa

nc
es

 
ha

ve
 a

lso
 b

ee
n 

an
al

ys
ed

. T
he

 p
ro

je
ct

 
te

am
 h

as
 fo

cu
se

d 
on

 d
ev

el
op

in
g 

str
at

eg
ie

s f
or

 re
du

cin
g 

co
nt

ro
lla

bl
e 

ov
er

tim
e.

 F
ur

th
er

 w
or

k 
is 

be
in

g 
sc

ru
tin

ise
d 

by
 th

e 
Fi

na
nc

e 
W

or
kin

g 
G

ro
up

 o
n 

th
e 

ra
ng

e 
of

 a
llo

wa
nc

es
 

pa
id

.

Sc
op

e 
ex

te
nd

ed
 to

 lo
ok

 a
t a

ll 
al

lo
wa

nc
es

.

W
or

k 
re

la
tin

g 
to

 th
is 

pr
oj

ec
t w

ill
 c

on
tin

ue
.

£1
00

,0
00

 to
 b

e 
sa

ve
d 

in
 

20
11

/2
01

2.



Pr
oj

ec
t

Th
is

 is
 w

ha
t w

e 
sa

id
 w

e 
w

ou
ld

 d
o

Pr
og

re
ss

 to
 d

at
e

Po
si

tio
n 

fo
r 

20
12

/2
01

3

I.C
.T.

 S
ys

te
m

s
Re

vie
w 

th
e 

co
re

 IC
T 

sy
ste

m
s t

o 
id

en
tif

y 
a 

co
m

m
on

 in
fra

str
uc

tu
re

 w
ith

 c
om

m
on

 
sta

nd
ar

ds
 a

nd
 c

ap
ab

ili
tie

s t
ha

t c
an

 
be

 im
pl

em
en

te
d 

ac
ro

ss
 th

e 
wh

ol
e 

or
ga

ni
sa

tio
n 

to
 in

te
gr

at
e 

de
pa

rtm
en

ts 
an

d 
re

m
ov

e 
th

e 
ne

ed
 fo

r d
up

lic
at

e 
da

ta
 e

nt
ry,

 im
pr

ov
e 

co
m

m
un

ica
tio

ns
 

an
d 

en
su

re
 d

at
a 

is 
he

ld
 m

or
e 

ef
fic

ie
nt

ly.

Re
se

ar
ch

 h
as

 b
ee

n 
co

m
pl

et
ed

 o
n 

th
e 

cu
rre

nt
 IC

T 
so

ftw
ar

e,
 h

ar
dw

ar
e 

an
d 

lic
en

sin
g 

co
sts

, f
un

ct
io

na
lit

y 
an

d 
fu

tu
re

 
re

qu
ire

m
en

ts 
wh

ich
 w

ill
 in

fo
rm

 th
e 

bu
sin

es
s c

as
e.

Th
e 

lo
ng

 te
rm

 IC
T 

str
at

eg
y 

ha
s 

be
en

 re
vie

we
d 

an
d 

op
tio

ns
 su

ch
 a

s 
co

lla
bo

ra
tio

n,
 p

ur
ch

as
e 

ow
n 

sy
ste

m
, 

pu
rc

ha
sin

g 
a 

‘b
es

t o
f b

re
ed

’ h
yb

rid
 

sy
ste

m
 o

r j
oi

ni
ng

 u
p 

ex
ist

in
g 

sy
ste

m
s 

ha
ve

 b
ee

n 
re

se
ar

ch
ed

. 

Th
is 

pr
oj

ec
t i

s s
til

l i
n 

th
e 

sc
op

in
g 

sta
ge

 a
nd

 w
ill

 
co

nt
in

ue
 in

to
 2

01
2/

20
13

.



Feedback
Without your feedback we are unable to fully consider the interests of the public, 
partner agencies and our workforce.

We invite you to consider both our improvement objectives and our project proposals 
and let us have your thoughts and opinions on their value and importance.

Each and every response will be considered by the South Wales Fire and Rescue 
Service Authority and our Senior Management Team prior to the adoption of our 
Improvement Plan 2012/2013 in October 2011.

The formal consultation period runs from May 23rd to August 15th.

Please respond back to the Deputy Chief Fire Officer Huw Jakeway during this 
consultation period by:

South Wales Fire and Rescue Service Headquarters, 
Forest View Business Park, Llantrisant, CF72 8LX

consultation@southwales-fire.gov.uk







Question 1 Agree Disagree No View

This plan was easy to read and understand

For each of the following statements please select the most appropriate answer for 
each area using the following scale 1 to 5.

1 = Extremely important
2 = Very important
3 = Important
4 = Fairly important
5 = Not important
N/A = No view

Question 2

‘My view on the importance of each of the five Improvement 
Objectives shown below is as follows.’
 

Improvement Objective

1 2 3 4 5 N/A
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N
ot
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N
o 

Vi
ew

To reassure, educate and protect 
our Community from the effects of 
fire, road traffic collisions and other 
emergencies as they occur.

To continue to develop a responsive 
and creative workforce who practice 
our values.	

To ensure that our resources and 
assets are utilised efficiently and 
effectively to support service delivery.

To improve internal business 
processes to ensure the most efficient 
and effective use of both financial 
and people resources.

To promote a sustainable 
organization that contributes to 
sustainable local communities.

						    





Question 3

‘My view on the importance of each of the projects as shown below is 
as follows’

 

Improvement Objective

1 2 3 4 5 N/A
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o 
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Fire Cover

Second Pumping Appliance

Special Appliances

Middle Managers and Day Duty 
Uniformed Structure

Organisational Structures

Overtime and Out of Hours Allowance

I.C.T. Systems

Please make any additional comments or suggestions for improvement in the 
following appropriate box.  If the allocated space is not enough please feel free to 
use a continuation sheet.



Improvement Objectives

Projects

Thank you for taking the time to complete this survey, your input is greatly appreciated 
and will be used to help us continue to improve services to our communities.



This document is available in alternative formats  
and languages including Braille, Audio,  
British Sign Language and Easy Read.

If you would like any information in an alternative format  
please let us know.

South Wales Fire and Rescue Service HQ, 
Forest View Business Park, Llantrisant, CF72 8LX

www.southwales-fire.gov.uk

01443 232000
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