


SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, AUDIT & PERFORMANCE MANAGEMENT MEETING
HELD ON MONDAY, 21 MARCH 2011 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

163.
PRESENT:

	Councillor
	Left
	

	R J W Greenland (Chairman)
	
	Monmouthshire

	C Mann (Vice Chairman)
	
	Caerphilly

	C James
	
	Bridgend

	E T Williams
	
	Vale of Glamorgan

	
	
	

	APOLOGIES:
	
	

	L W Kelloway
	
	Cardiff

	W Routley
	
	Newport

	G Price
	
	Merthyr Tydfil

	B Jones
	
	Torfaen

	S J Jones
	
	Rhondda Cynon Taff 



	ABSENT:
	
	

	M Bartlett
	
	Blaenau Gwent


OFFICERS PRESENT:-  CFO A Marles, DCO H Jakeway, ACO S Murton – Director of Corporate Services, ACO P Haynes – Director of People Services, Mr Steve Greenslade – Treasurer, Mr G Thomas – Head of Finance & Procurement, Ms Helen Cargill – RSM Tenon, Ms Heather Wheatley – RSM Tenon, Ms Lisa Williams – Wales Audit Office
164.
DECLARATIONS OF INTEREST

Each Member declared a personal non-prejudicial interest in each agenda item which affected their Authority.
165.
CHAIRMAN’S ANNOUNCEMENTS

FORMER COUNCILLOR & VICE CHAIRMAN OF THE FIRE AUTHORITY AND CHAIRMAN OF THE FINANCE COMMITTEE PAUL DAVID

The Chairman reported the sad passing away of Paul David yesterday after a period of illness. Details of the funeral will be circulated to Members as soon as these are known and our thoughts are with his family and friends at this time. A moments’ silence was held.

COUNCILLOR CLIVE JAMES
On a happier note, congratulations were given to Councillor Clive James who was celebrating his 70th birthday this week.
ACCOUNTS QUALIFICATION

It appears that contrary to earlier opinion, there is a distinct possibility that with the new Audit reporting standards under the Wales Measure, our accounts will again be qualified on the issue of reserves for a fourth year. The reason for this is that the report must consider the opening of the comparative period 1 April 2009; the closing of the comparative period 31 March 2010; and the comparative period to 31 March 2011. Because the opening period 1 April 2009 refers to the qualification, this is now likely to follow through into the next accounts report.

ANNUAL MEETING WITH WALES AUDIT OFFICE AND THE INTERNAL AUDITORS

At the end of today’s meeting, there will be the annual meeting with both the internal and external auditors without officers present in line with previous audit recommendations.   
166.
MINUTES OF PREVIOUS MEETINGS
The following minutes were received and accepted as a true record of proceedings:-
· FAPM meeting held on 17 January 2011 

· Finance Working Group held on 21 January 2011

· Asset Management Working Group held on 25 February 2011.
167.
REVENUE MONITOR 2010/11 
The Head of Finance & Procurement informed Members that the Revenue Monitor report included details of the annual revenue budget, expenditure and income up to 24 February and the forecast outturn position for the period ending 31 March 2011. 
RESOLVED THAT
Members noted the content of the report.
168.
CAPITAL MONITOR 2010/11
The Head of Finance & Procurement informed Members that the Capital Monitor report included details of the total capital budget for the year and the actual expenditure to the end of January.  The forecast spend and estimated slippage for the end of the year was based on information contained within departmental plans for the remainder of the year. 
RESOLVED THAT
Members agreed that the funding strategy and slippage in the attached appendices to the report be approved. 

169.
WALES AUDIT OFFICE ANNUAL IMPROVEMENT LETTER
The ACO Corporate Services reported to Members on the key findings of the Auditor General for Wales’ Annual Improvement Letter which was received by this Authority.  
RESOLVED THAT

Members noted the findings of the Annual Improvement Letter issued by the Auditor General for Wales. 
170.
WALES AUDIT OFFICE ANNUAL FEES
The ACO Corporate Services updated Members on the recent fee consultation undertaken by the Auditor General for Wales in respect of proposed audit fees for 2011/12. 
The Chairman wished to thank the ACO Corporate Services for the work undertaken with the Wales Audit Office. 
RESOLVED THAT

170.1 Members noted the consultation response issued to the Auditor General for Wales, endorsed its content and agreed to the ACO Corporate Services continued negotiations with the Wales Audit Office for a reduction in their proposed fee structure for the Service for 2011/12. 
170.2 If, following the negotiations between the ACO Corporate Support, the Wales Audit Office do not decrease the proposed fee scale for 2011/12 by 1.5% from the 2010/11 figures, a representative of the Wales Audit Office is to attend a meeting of the Fire & Rescue Authority to discuss the proposals and the exact breakdown of fees. 

170.3 That the Wales Audit Office be requested to provide a detailed breakdown of their proposed fees and timescales for their work for 2011/12. 

171.
INTERNAL AUDIT PROGRESS REPORT
The ACO Corporate Services and the Internal Auditors updated Members upon progress made against the Internal Audit Plan 2010/11.
RESOLVED THAT

171.1 Members noted the work and findings of the Internal Audit. 

171.2
That Officers provide a further report back to the Committee on the progress against the action plan on the high and medium recommendations of the re-design of the stock control system and the control mechanisms that have been put in place to mitigate against any year end discrepancies for accounting purposes. 

172.
AUDIT ACTION UPDATES

The ACO Corporate Services updated Members upon progress over the last 12 months, progress by action category and actions completed since 1 September 2010 and also reported on a brief report showing ongoing actions categorised as high and fundamental.  
RESOLVED THAT

Members noted the content of the report. 

173.
INTERNAL AUDIT ANNUAL STRATEGY 2011/12

The Head of Business Support seeked Member approval on the Annual Internal Audit Strategy for 2011/12. 
RESOLVED THAT

173.1 Members agreed that the detail contained within the Internal Audit Plan for the coming financial year reflected the areas they believed needed to be covered as a priority. 
173.2 Members agreed that the updated strategy for internal audit did cover the organisation’s key risks. 

173.3 Members agreed that the Audit Strategy did include all areas expected to be subject to internal audit coverage. 

173.4 Members agreed to the level of the audit resource. 

173.5 Members approved the implementation of the Strategy and Internal Audit Action Plan for 2011/12. 

174.
WELSH WATER DEBT REPORT
The Deputy Chief Officer reported on the debt and income due to the Authority in respect of stand pipe rebate from Dŵr Cymru (Welsh Water).
RESOLVED THAT

Members gave approval to write off the outstanding debt of £41,365.14.
175.
MEMBER INVOLVEMENT IN THE OPERATIONAL PEER ASSESSMENT REVIEWS

The Chief Fire Officer reported on the Operational Peer Assessment Review and explained the requirements identified of team members on the Operational Peer Assessment Team.  
RESOLVED THAT

175.1
Members noted the report.  
175.2
Members requested that this item be added to the agenda of a future joint meeting with Mid & West and North Wales Fire & Rescue Authorities.   

176.
PERFORMANCE MONITORING REPORTS – QUARTER 3 – OCTOBER TO DECEMBER 2010

The Deputy Chief Officer updated Members on the Performance Monitoring Report – Quarter 3 – April 2010 to December 2010. 
RESOLVED THAT

176.1 Members noted the performance details and Corporate Risk Update contained within the report.

176.2 Members endorsed the Performance Indicator Targets proposed for 2011/12.

176.3 Members approved the publication of the background paper onto the SWFRS internet site. 

177.
QUARTERLY STATISTICAL UPDATE – QUARTER 3 – OCTOBER TO DECEMBER 2010

The Deputy Chief Officer updated Members on the quarterly statistical recorded incidents from October 2010 to December 2010.  
RESOLVED THAT

177.1
Members noted the data contained within the report.
177.2
Members approved the publication of the report onto the SWFRS internet site. 

178.
FUEL

The Deputy Chief Officer reported on the preparation undertaken in identifying the cost implications of introducing an automated fuel monitoring system.  
RESOLVED THAT

Members noted the content of the report. 
179.
DRAFT ANNUAL REPORT OF THE WORK OF THE FAPM COMMITTEE

The ACO Corporate Services reported on the draft annual report on the work of this Committee and its Working Groups which is due to be presented to the Fire & Rescue Authority meeting on 9 May 2011.  
RESOLVED THAT

Members agreed the draft report to be presented to the Fire & Rescue Authority meeting on 9 May 2011.  
180.
FORWARD WORK PROGRAMME

The ACO Corporate Services presented the Forward Work Programme. 
RESOLVED THAT

Members accepted the Forward Work Programme for Finance, Audit & Performance Management Committee. 
181.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIRMAN DEEMS URGENT (PART 1)

There were no items of urgent business.

182.
RESOLUTION TO EXCLUDE THE PRESS AND PUBLIC BY VIRTUE OF SECTION 100A OF PARAGRAPH 12 OF PART 4 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972 (AS AMENDED)
183.
THE FUTURE OF OCCUPATIONAL HEALTH SERVICES FOR SOUTH WALES FIRE & RESUCE SERVICE

The ACO People Services reported on the future of Occupational Health services for SWFRS.  
RESOLVED THAT
Members agreed to defer a decision on the future of the Occupational Health Service for South Wales Fire & Rescue Service pending further information and clarification of the legal position.   
184.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIRMAN DEEMS URGENT (PART 2)

There were no items of urgent business. 
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