
SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FIRE & RESCUE AUTHORITY MEETING
HELD ON MONDAY 7 FEBRUARY 2011 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

83.
PRESENT:

	Councillor
	Left
	Authority



	A M Ernest (Chairman)
	
	Vale of Glamorgan

	D Bolter
	
	Caerphilly

	S Bradwick
	1310 hrs
	Rhondda Cynon Taff

	J Daniel
	
	Rhondda Cynon Taff

	D T Davies
	1300 hrs
	Caerphilly

	L Ford
	
	Cardiff

	R J W Greenland
	
	Monmouthshire

	S J Jones
	1305 hrs
	Rhondda Cynon Taff

	L W Kelloway
	
	Cardiff

	C Mann
	
	Caerphilly

	R McKerlich
	
	Cardiff

	R Patel
	1320 hrs
	Cardiff

	G Price
	
	Merthyr Tydfil

	D Sage 
	Arrived 1130 hrs
	Bridgend

	P Seabourne
	
	Torfaen

	V E Smith
	
	Monmouthshire

	E T Williams
	
	Vale of Glamorgan

	
	
	

	APOLOGIES:
	
	

	
	
	

	M Bartlett
	
	Blaenau Gwent

	D Hando
	
	Newport

	K Hyde (Vice Chairman)
	
	Cardiff

	C James
	
	Bridgend

	R Jones
	
	Torfaen

	W J Routley
	
	Newport

	G Stacey
	
	Rhondda Cynon Taff

	
	
	

	ABSENT:
	
	

	
	
	


OFFICERS PRESENT:-  CFO A Marles, DCFO K Barry, ACO S Murton – Director of Corporate Support, Mr S Greenslade – Treasurer, ACO P Haynes – Director of People Services, ACFO H Jakeway – Director of Planning, Development & Support, Ms J Joyce – Wales Audit Office, Mr M Watt – FBU Representative
84.
DECLARATIONS OF INTEREST

Each Member declared a personal non-prejudicial interest in each agenda item which affected their Authority.
85.
CHAIRMAN’S ANNOUNCEMENTS

COUNCILLORS SEABOURNE AND BEYNON

The Chairman was pleased to welcome back Councillor Phil Seabourne, and was glad he was now fully recovered.  The Chairman also extended his best wishes to Councillor Beynon for standing in over the last few months.  Councillor Beynon also sent her thanks to all Members and Officers for the welcome that she had received during her short time with the Fire Authority.  Councillor Seabourne agreed to pass on Members thanks to her.

RETIRED VICE CHAIRMAN, COUNCILLOR PAUL DAVID
The Chairman was sad to report that Retired Vice-Chairman, Councillor Paul David, was critically ill in hospital.  On behalf of Members, the Chairman agreed to send best wishes to Mr David.

INCIDENT AT LISWERRY ON SATURDAY 5 FEBRUARY
Members were updated on the recent news of the tragic incident at Liswerry in Newport, where a 19 year old mother to be died in what initially appeared to be an accidental house fire.  Following a fire investigation and post mortem examination, it was discovered that she had met a violent death prior to the start of the fire.  The Service is assisting Gwent Police with their investigations.
MARITIME & COASTGUARD AGENCY CONSULTATION

Members were informed that the Service has responded to the Maritime and Coastguard Agency proposal to modernise the Coastguard provision which will see all the Control Centres in Wales close, with the exception of the Swansea Centre, which will remain open during daylight hours.  Anyone wishing to see the response should contact ACFO Huw Jakeway.
FIREFIGHTER INJURY
Whilst attending an incident on 26 January, a Crew Manager from Aberdare Fire Station sustained a fracture to his wrist.  The Crew Manager is recovering at home and is receiving full welfare support from the Service, and despite his injury he remains in high spirits.  The Chairman requested Officers send personal best wishes to the Crew Manager for a speedy recovery, on behalf of the Fire Authority.

EUROPEAN ROAD SAFETY CHARTER
South Wales Fire and Rescue Service have been invited to sign up to the European Road Safety Charter in recognition of its commitment to reducing deaths and injuries on the roads in Europe.  To achieve this level of recognition the effectiveness of its road safety strategy has been analysed and has been deemed to have reached the required standards to have been awarded the Charter.  Members agreed for the Chairman and Chief Fire Officer to sign the Charter at the end of the meeting.  The Service will have access to a large range of additional road safety materials at no extra cost.  South Wales Fire & Rescue Service will be the 12th Fire and Rescue Service in the UK to be recognised with this award.

CHAIRMANS NEWSLETTER
In order to streamline Chairman’s announcements, and reduce the number of “for information” reports on the agenda, the first edition of the Chairman’s newsletter was circulated at the meeting.  Members noted the article on the new fire appliances received by the Service last month.  Following the meeting, Officers were available to show Members the appliances in more detail.  The Chairman requested feedback on the first edition of the Chairman’s Newsletter to ensure that it becomes a useful method of Members obtaining further information on the Service.
86.
MINUTES OF PREVIOUS MEETING
The following minutes were received and accepted as a true record of proceedings:-
· FAPM meeting held on 15 November 2010
· Fire & Rescue Authority meeting held on 22 December 2010

87.
UPDATE ON ACTIONS
The ACO Corporate Support informed Members of actions undertaken since the last meeting.

88.
MEMBERS ATTENDANCE
The ACO Corporate Support reported on Members Attendance for 2010/11.

RESOLVED THAT
Members noted Fire Authority Members Attendance figures for 2010/11.

89.
USE BY CHIEF FIRE OFFICER OF EMERGENCY DELEGATED POWERS
The ACO Corporate Support advised Members of the use by the Chief Fire Officer of his emergency powers to authorise travel abroad by Station Manager Moody to attend a European training event.

RESOLVED THAT
Members noted the use by the Chief Fire Officer of his emergency powers to authorise the attendance of Station Manager Moody to attend the Community Mechanism Induction Course in Hamburg, Germany between 5-11 February 2011 following Finance, Audit & Performance Management Committee endorsement.

90.
AUTHORITY FOR OVERSEAS TRAVEL
The Deputy Chief Fire Officer informed Members that Officers invited to travel abroad for business purposes require the approval of the Fire & Rescue Authority.  South Wales Fire & Rescue Service has received invitations for the World Extrication and Trauma Challenge 2011.  The invitation extends to the South Wales Fire & Rescue Service Extrication and Trauma Teams consisting of 8 members.  An invitation for Group Manager Ian Greenman to attend the same event in the capacity of assessor has also been received.
An invitation to attend a Rope Rescue Challenge has also been extended to the South Wales Fire & Rescue Service Line Rescue Team taking place in Belgium in June 2011.

RESOLVED THAT
90.1 Members agreed to authorise members of the Extrication and Trauma Teams to attend the 2011 World Extrication Championships.

90.2 Members agreed to authorise the attendance of Group Manager Greenman at the 2011 World Extrication Championships.

90.3 Members agreed to authorise the attendance of the Line Rescue Team at the European Challenge event in Belgium.

91.
REVENUE AND CAPITAL BUDGET DETERMINATION 2011/12
The Treasurer outlined for Members the responses of Constituent Councils to the Revenue Budget proposals determined on 22 December 2010, as Members are required to set the budget and resultant Constituent contributions for 2010/11.

The report also recommended the Capital Budget for 2011/12, and updated the forward capital plan for Members consideration.

RESOLVED THAT
91.1 Members agreed to use the 2009 mid-year estimates for ordinarily resident population as the proxy for determining individual contributions for 2011/12.

91.2 Members unanimously agreed to determine the revenue budget of £71,157,615 and resultant Constituent Council contributions for 2011/12.

91.3 Members agreed the principle of making tactical use of General Reserves in 2011/12 should the natural wastage target of the Flexible Rostering project fail to be achieved, subject to the actual deployment of reserves being approved by the Finance, Audit and Performance Management Committee.
91.4 Members agreed to determine the capital budget allocations for 2011/12 of £5,391,000 plus allowable slippage levels from the current year of £3,244,000.

The Chairman thanked the Treasurer and all members of the Budget team for their hard work in completing the process.

(Councillor Sage joined the meeting at 1130 hrs)

92.
REVIEW OF OPERATIONAL TACTICAL MANAGERS – RISK REDUCTION PLAN 2011/12

The Deputy Chief Fire Officer provided Members with background detail concerning the outcome of the review of Operational Tactical Managers, Risk Reduction Plan (RRP) Project 2011/12.  While Members have agreed in principle to the reduction of five Group Managers from the operational tactical rota at their 6 December 2010 meeting, the report provided assurance to Members that the review has been undertaken in line with the criteria outlined within the RRP 2011/12.

RESOLVED THAT

92.1 Members agreed with the recommendations and sanctioned the work streams to be adopted appropriately within the business planning process for 2011/12.

92.2 Members noted that the training requirements highlighted in the report would require some time to implement and that a review of the operational tactical rota should be undertaken at an appropriate time in the future.
92.3 Members unanimously agreed that the operational tactical managers rota would not be formally revisited for a period of three years, subject to any legislative requirement within that time period which may force such a review.

(The FBU representative left the meeting at 1200 hrs)

93.
USE OF PREMISES FOR POLITICAL PURPOSES
The ACO Corporate Support introduced Members to an attached protocol to the report, which provided guidance on the use of Premises for Political Purposes both during election campaigns and outside of these times.

RESOLVED THAT
Members noted the content of the report and attached protocol, and agreed to the protocols immediate commencement.

94.
PROPOSED NEW ROAD SAFETY PROGRAMME – FIRE CRUZ
The Deputy Chief Fire Officer informed Fire & Rescue Authority Members of a proposed new road safety initiative, advising on the nature of the innovative scheme.

Similar schemes are currently used by North and Mid & West Wales Fire & Rescue Services’, and is a programme supported by The Chief Fire Officers’ Association Road Safety Group and Welsh Assembly Government.

The proposed programme utilises an end of lease vehicle that has been identified as one of the most popular with the Service’s main target audience, mainly 17-24 year old drivers.

The purchase of the vehicle would allow the Service to engage with its target audience in order to change the attitude and behaviour of this group, thereby leading to a reduction in road traffic deaths and injuries.

RESOLVED THAT

94.1 Members unanimously agreed to note the content of the report and accepted the rationale to attempt to reduce road traffic deaths and injuries using this method of youth engagement.

94.2 Members unanimously accepted the minimal growth of the Service vehicle fleet by one vehicle for the duration of the project, noting the cost neutral implications achieved by remodelling of the existing road safety budget.

94.3 Members noted the innovative use of staff time which would incur no increase in personnel and no overtime costs.

94.4 Members requested a press release be issued to publicise the new initiative.

95.
RESOLUTIONS TO EXCLUDE THE PRESS AND PUBLIC BY VIRTUE OF SECTION 100A AND PARAGRAPH 14 OF PART 4 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972 (AS AMENDED)
A resolution to exclude the press and public by virtue of Section 100A and paragraph 14 of Part 4 of Schedule 12A of the Local Government Act 1972 (as amended) was unanimously passed.
96.
UPDATE ON THE RE-DEVELOPMENT OF THE CARDIFF CENTRAL/ADAM STREET SITE
(Councillor Patel left the meeting to remain impartial whilst this item was being debated)
The ACO Corporate Support updated Members on the progress of the planning application for the Cardiff Central Fire & Rescue Station re-development.
RESOLVED THAT
96.1
Members noted the update report.
96.2
Members unanimously agreed for Officers to have the authority to negotiate the removal of the telecommunications mast up to an agreed value.
96.3 Members instructed Officers that if the negotiation on the removal of the telecommunications mast required additional funding, this was approved subject to first consulting with the Chairman and Vice-Chairman of the Finance and Audit Performance Management Committee, and Councillor Sage.
97.
RESOLUTION TO RETURN TO OPEN MEETING
Members unanimously agreed to pass the resolution to return to open meeting.

98.
APPOINTMENT OF DEPUTY CHIEF OFFICER
The principal officers left the meeting during the consideration of this item.
The Chief Fire Officer reminded Members that in December 2010 the Fire & Rescue Authority received a report from the Chief Fire Officer which identified that the Deputy Chief Fire Officer had confirmed his intention to retire from the Service, and the vacancy was to be advertised internally and externally.
Members determined that a report regarding the Deputy Chief Officer’s appointment options was to be brought before the Fire & Rescue Authority for consideration and determination at the earliest opportunity.

Members were informed that they could rescind a decision that they had taken in the last six months as long as they suspended standing orders.  To do this half of the whole number of Members for that meeting is present, and at least two-thirds of those present votes in favour of the suspension (PSO 25).

RESOLVED THAT
98.1 Members unanimously approved the draft advert for the Deputy Chief Officer’s vacancy including a 5% salary differential to address the difference between operational and non-operational activity.

98.2 Members voted 13 votes to 2 for the advert to be issued internally only, and agreed that internal applicants shall, if necessary, undergo the same strategic level assessment centre to ensure the consistency of approach required at the principal officer level.  (Councillor Patel was unable to vote as he was not in the meeting room during the debate – Standing Order Ref. PSO 19.4).
98.3 Members unanimously agreed that the Shortlisting Committee comprise the Chairman and Vice Chairman of the Fire & Rescue Authority, the Chairman and Vice Chairman of the Finance Audit and Performance Management Committee, Councillor D T Davies, with the Chairman of the Fire & Rescue Authority designated as Chairman.
98.4 Members unanimously agreed that the Appointment Committee comprise the Chairman and Vice Chairman of the Fire & Rescue Authority and the Finance Audit and Performance Management Committee, with the Chairman of the Fire & Rescue Authority designated as Chairman.

98.5 Members unanimously agreed that following a successful appointment being made the Chief Fire Officer shall review terms, duties and responsibilities to maintain operational effectiveness and consistency of application across the Principal Officers’ group.

The Principal Officers returned to the meeting.

(Councillor D T Davies left the meeting at 1300 hrs)

The Chairman wished the Deputy Chief Fire Officer all the very best in his retirement, and on behalf of the Fire Authority wished to thank him formally for all his outstanding work carried out on behalf of the Service.  The Deputy Chief Fire Officer replied it had been an honour and privilege to work for the Service, and thanked Members for their support.
99.
TREASURY MANAGEMENT STRATEGY 2011/2012

The Treasurer provided Members with a Treasury Management Strategy and Annual Investment Strategy for 2011/12 together with the Treasury Limits as required by Section 3 of the Local Government Act 2003.

RESOLVED THAT
Members approved the proposed Treasury Management Strategy, MRP Strategy, Annual Investment Strategy and Prudential Indications (Annex A) for 2011/12, together with the Treasury Limits as required by section 3 of the Local Government Act 2003.
(Councillor S Jones left the meeting at 1305 hrs)

100.
FORWARD WORK PROGRAMME
The ACO Corporate Support presented the Forward Work Programme.

RESOLVED THAT
Members accepted the Forward Work Programme for the Fire Authority Committee 2010/2011.
(Councillor S Bradwick left the meeting at 1310 hrs)

101.
TO CONSIDER ANY ITEMS OF URGENT BUSINESS THAT THE CHAIRMAN DEEMS URGENT (PART 1)
There were no items of urgent business.

102.
RESOLUTIONS TO EXCLUDE THE PRESS AND PUBLIC BY VIRTUE OF SECTION 100A AND PARAGRAPHS 12 AND 15 OF PART 4 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972 (AS AMENDED)
A resolution to exclude the press and public by virtue of Section 100A and paragraphs 12 and 15 of Part 4 of Schedule 12A of the Local Government Act 1972 (as amended) was unanimously passed.

103.
PILOT PROJECT – CARDIFF AREA

The Chief Fire Officer presented a report advising Fire and Rescue Authority Members of collaborative working with Welsh Ambulance Services (NHS) Trust and in particular of a suggested pilot scheme in Cardiff.

RESOLVED THAT
103.1  Members agreed to endorse the principle of the pilot and noted the other collaborative work.

103.2  Members agreed to the budgetary implications

104.
APPLICATION FOR VOLUNTARY REDUNDANCY – SUPPORT STAFF
The ACO People Services informed Members the Human Resources Department within the People Services Directorate provides professional advice and guidance across the Service in terms of: Absence Management, HR Policies, Pensions and Payroll, Recruitment/Assessment & Development and Employee Relations.

Over the past three years the Department has continued to review and refine the ways in which it delivers services.  Changes to the Recruitment Teams and Assessment and Development Centre management has provided the Head of HR Service with the opportunity to formally realign these specific service areas and reduce overall revenue budget costs.

The specific business case details were contained in Appendix 1 of the report.

RESOLVED THAT
104.1
 Members agreed for a HR Manager’s post (grade 14) be deleted from the departmental structure.
104.2 Members agreed for a member of staff be offered voluntary redundancy as prescribed in the South Wales Fire and Rescue Services’ Policy.

(Councillor Patel left the meeting at 1320 hrs)

105.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIRMAN DEEMS URGENT (PART 2)
There were no items of urgent business.

106.
RESOLUTION TO RETURN TO OPEN MEETING
Members unanimously agreed to pass the resolution to return to open meeting.
107.
BERNIE PRESENTATION

Group Manager R Morris delivered a presentation to Members on the ‘Bernie’ project.

RESOLVED THAT
Members requested an electronic copy of the presentation.

The Chairman thanked Group Manager Morris for an excellent presentation, and wished him well with the project.
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