
Annual Action Plan 2007/08

Here are the actions for 2007/08 from our RRP:

Proposal

Co-responder 
Scheme

Rollout IPDS 
and provide 
effective and 
efficient training

Special 
Appliance 
Review

Consult public 
on changes of 
fire cover to 
Bargoed and 
Cefn Fforest

Consider the 
working patterns 
of all staff who 
deliver directly 
to the public

To engage all 
sectors of the 
Community

Recruit RDS staff 
at Caldicot, 
Cowbridge, Ely, 
Abercarn and 
Abertillery

Action

Initiate pilot 
scheme

Continue 
to develop 
initiatives and 
Integrated 
Personnel 
Development 
System

Produce report 
with proposals

Monitor other 
services’ pilots

Work with Wales 
Council for 
Voluntary Action 
to engage the 
community at 
large

Set up 
recruitment 
campaign and 
train staff

Target 
Completion 
Date

April 2007

Ongoing

June 2007

April - June 
2007

December 
2007

Ongoing

Ongoing

Lead
Officer

Director 
OPDS

Director HR

Director 
Intervention

Director 
Intervention

Director HR

Director 
Risk 
Reduction

Director HR

Progress

Co-responder scheme not advanced 
post precedent in legal ruling on role of 
Firefighter.  Additional first aid equipment 
procured and our personnel are being 
trained in its use to offer advanced first 
aid skills at incidents, and employing 
defibrillator equipment.  Memorandum of 
Understanding developed with Ambulance 
Service on service’s role and consultation 
with representative bodies on initiatives.

Rank to Role has been introduced, a policy 
on development to competent pay is in draft 
form and other aspects of IPDS are being 
embedded into the organisation

Currently with Directors / Fire Authority 
awaiting approval

No consultation with the public has occurred 
as the Service is awaiting confirmation of the 
land identified as suitable for a new station

Ongoing

This is still ongoing, our programmed 
meeting had to be cancelled, and has been 
re-arranged

At present a timetable is being devised with 
regard to the recruitment


